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1.1 How to Use this Plan

1.2 Purpose + Vision

This Downtown Master Plan is a
roadmap for the future of downtown
Winter Park.

Culture, Mobility, Economy, and
Environment are the four guiding
principles for the Downtown Plan.

The design guidelines and streetscape design options
offer recommendations to guide development aligned
with the Town’s vision for the overall corridor, as well as
specific districts within the corridor. They provide clear
instructions to Town Council, Planning Commission,
Town staff, citizens and potential developers on public
and private improvements that meet the Town’s goals.
This document should be referenced, and appropriate
recommendations incorporated, for any new updates to
any areas along the corridor.

With these four principles in mind, the purpose of this
master plan is to create a vibrant and thriving downtown
that:

This document provides clear instructions to implement
the vision for downtown Winter Park. The design
guidelines for the streetscape and architecture:

• Exemplifies dedication to sustainability, conservation
and connection to the surrounding wilderness

• Create an overarching framework built around the
vision for downtown
• Organize programming to promote an urban
atmosphere while preserving the mountain context
of Winter Park
• Enhance the downtown experience through
consistency
• More efficiently connect downtown to the region
• Shape private interfaces with the public realm
• Employ development and streetscape design best
practices
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• Provides meaningful connections for residents and
visitors to the surrounding mountain environment and
via a variety of transit options
• Offers pleasant shopping, dining and entertainment
options and opportunities for businesses to
economically thrive

• Balances the welfare of the general public and the
Town with private property owner interests by creating
a year-round destination
The plan includes downtown design guidelines and
streetscape design options. It provides vision, direction and
a defined achievable future for downtown Winter Park by
establishing specific goals and strategies for streetscape
and district appearance and design; transportation
accommodations; natural resource enhancement;
recreation and trails connection; and coordination with
regional, state and national partners.
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1.3 Guiding Principles
The success of the Downtown Master
Plan relies on the integration of these
four guiding principles.

culture

mobility

economy

environment

• CULTURE: to become a family-friendly, yearround community that embraces arts & culture
and mountain lifestyle through a cohesive,
unpretentious downtown.
• MOBILITY: to turn a highway into a welcoming
main street that is safe and vibrant, welcoming to
cyclists and pedestrians, has adequate parking,
and to better connect downtown to the resort and
outdoor experiences.
• ECONOMY: to develop an entrepreneurial space
that encourages new economies, promotes
year-round employment, and generates everyday
activation.
• ENVIRONMENT: to remain a sustainable
and conservation-focused community that is
connected to the wilderness and surrounding
natural landscape.
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1.4 Study Area

own
ownt

DARY

BOUN

D

TO
TR ID
AI LE
L
SY WIL
ST D
EM

T|
REE

HWY

N ST

MAI
R

ASE

R
TO F

Hideaway Park

ORT
TO RES
ER
V
N
& DE

40

Town Hall

Post Office
TO V
ASQU
E
TRAI
L SYS Z
TEM

Study Area
Influence Area
The main focus of this Downtown Master Plan is on
Main street and its adjacent streets. The study area
essentially follows Main Street from just past Village
Drive to Kings Crossing Road. It spans roughly one
block on each side of Main Street to encompass
adjacent streets, businesses and neighborhoods.
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Although the plan focuses on this study area, it also
addresses the immediate surroundings, which are also
part of Downtown. This "influence area" will face similar
opportunities and challenges and the guidelines and
recommendations of this plan should be applied to it
also, as appropriate.
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1.5 Connecting to Imagine Winter Park
Imagine Winter Park is the Town of Winter Park’s
comprehensive plan. One of the key takeaways from
the plan calls for a new vision for downtown. It includes
strategies to realize this vision, which are elaborated
upon in this document (Winter Park Downtown Master
Plan).
As Imagine Winter Park states, "Public realm
improvements will act as a catalyst to jumpstart private
sector investment to take advantage of future business
opportunities." Winter Park is the gateway to the Fraser
Valley and the anchor of Winter Park Resort. For the
past five years, Winter Park has seen a significant
amount of development, yet its Main Street remains
vehicle-centric and lacks connectivity. This plan
provides a vision, guidelines, and recommendations for
a more pedestrian-friendly downtown as recommended
by the recently completed Imagine Winter Park.
This plan specifically addresses the downtown
strategies included in the comprehensive plan through
design guidelines and streetscape designs. It takes
the vision for downtown and provides a roadmap to
make it a reality. While this plan builds upon Imagine
Winter Park, it is the next step in the process to realize
the community vision, and reflects a synthesis of
additional community input that directly informs its
recommendations.
These recommendations are organized around, and
elaborate on, the four Imagine Winter Park vision
themes seen to the right.
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1.6 Engagement Spotlight

Inventory +
Analysis

May

Steering
Committee
Meeting #1

Public
Engagement
Window #1

June
July

Concept
Development

Steering
Committee
Meeting #2

Staff
Workshop

Steering
Committee
Meeting #3

Nov.

Design Guidelines +
Policy
Recommendations

The most popular event held during this planning
process was the #MyMainStreetWinterPark
streetscape activity. In August 2019, over 70
participants came together to create their ideal
streetscape for Main Street, choosing options for street
frontages, travelways and medians. Over 80 additional
community members completed an online version of
the activity.

CDOT
Discussion
Public
Engagement
Window #2

Aug.

Oct.

Community engagement is a cornerstone of successful
planning processes. Two public participation events
with associated online surveys were facilitated as part
of the planning process. While all types of community
engagement can be important, hands-on or active
events help enliven the process.

Town Council
Workshop #1

Jan.

Staff
Workshop

Feb.

CDOT
Discussion

Planning
Commission
Meeting

Mar.
Public
Engagement
Window #3
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Town Council
Workshop #2 &
Plan Adoption

Other stakeholders, like the Steering Committee and
CDOT, were engaged throughout the process, as seen
to the left.
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“Improve quality of life while
maintaining mountain views
and unique, cozy feel.”
- Sticky Note at Workshop
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