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2.1 Existing Conditions Overview

The Town of Winter Park is a 
vibrant year-round destination with 
authentic, small town character. 
Due to its inviting location and 
regional connections, Winter Park 
is able to provide world-class scenic 
and recreational opportunities for 
residents and visitors alike. 

CULTURE

The main urban area, downtown Winter Park, zoned 
Destination Center (DC), anchors the community along 
Main Street (US 40). A mix of high density residential 
and additional commercial zoning immediately 
surrounds the DC zone and farther upslope moves into 
predominantly single-family and multi-family zoning. 

Unlike many other mountain communities, the town 
does not have a clearly defined, cohesive architectural 
or themed character, but its eclectic and unstructured 
development has given it an authentic look and feel. 
This authenticity has cultivated Winter Park as the 
family-friendly, down-to-earth place people know and 
love. It is this authentic character that continues to 
attract new small businesses to Winter Park and its 
downtown. 
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MOBILITY

The town’s main thoroughfare, Main Street (US 40), is designed for speed and 
efficiency of vehicles, not for a sense of place. On average, 12,000 vehicles pass 
through this street on a daily basis (ESRI 2019). As the main transportation corridor, 
the highway serves as both a state highway and a local main street, which conflict in 
design and purpose. Pedestrian and bicycle crossing opportunities are limited.

Non-vehicular linkages abound in Winter Park. These include a multi-purpose bike 
and pedestrian path network and the Fraser River Trail. Both provide pleasant 
access to outdoor amenities that highlight the unique mountain environment. The 
Fraser River Trail offers excellent bicycle connectivity from downtown to the Resort in 
the summer and autumn months and cross-country skiing in the winter. While there 
are a variety of opportunities to enjoy moving through Winter Park without a vehicle, 
bike routes and facilities within the downtown area are undefined. It is unclear if 
cyclists should ride on the highway shoulder, mix with traffic, or ride on the sidewalk.

LIFT, the regional transit service, utilizes Main Street year-round. LIFT has a fleet that 
includes both full size buses and smaller paratransit options. In 2015, Winter Park 
Resort and the Town of Winter Park agreed to a Memorandum of Understanding 
(“MOU”) to transition the pre-existing private transit service to a new, publicly-owned 
transit service.  

ENVIRONMENT

Rendezvous Event Center at Hideaway Park is downtown Winter Park's premier 
social area, often programmed with festivals and events. In addition, the Town has 
created extensive trail and outdoor recreation areas to hike, bike, fish, and enjoy the 
surrounding natural environment with outstanding year-round scenic vistas.

Winter Park also provides access to advanced leisure and hiking opportunities. It is 
surrounded by the Arapaho National Forest; and, with over 600 miles of trails, serves 
as a basecamp to Rocky Mountain National Park, as well as the Indian Peaks, 
James Peak, and Byers Peak Wilderness areas. Winter Park Resort attracts over 
a million visitors every year. People come for the world-class skiing in the Seven 
Territories, and some of the best mountain biking in the world in the internationally 
famous Trestle Bike Park.  
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1. Few street furnishings and a lack of wayfinding signage 
inhibit bike and pedestrian activity. More of each will highlight 
the recreation and retail opportunities around Downtown.

2. Limited vegetation along Main Street presents a missed 
opportunity to draw the surrounding natural envionment into 
Downtown while creating a more comfortable pedestrian 
experience and helping to slow traffic.

3. Main Street presents a barrier to pedestrians. More mid-block 
crossings and pedestrian islands can mitigate this stress.

4. The majority of buildings on Main Street are set well back from the 
right-of-way behind frontage parking, creating an autocentric feeling 
throughout Downtown.

5. The inconsistent central median misses an opportunity for more 
green space and safer pedestrian crossing refuges.

6. The absence of a bike lane creates dangerous cycling conditions 
and excludes alternative transportation users, like cyclists. Adding 
multi-modal travel lanes to the streetscape will increase safety for 
cyclists and pedestrians.



CC: Our Character and Our Culture

Importance: This element highlights opportunities to 
grow and mature through the creation of an inclusive 
community and sets the standard for the delivery of 
attainable workforce housing.

Principles: 

1. Authenticity

2. Amenities

3. Year-Round Community

4. Inclusive Community

5. Social Spaces

The following CC Strategies address the streetscape 
and development within the downtown core. They 
emphasize the need for a safe, welcoming Main Street, 
a more defined identity and character, and a more 
vibrant and diverse economy. 

• Define and enhance the community gateways, at 
both north and south that speak to the experience 
and value of the Town. (CC-1.4)

• Study, design and implement a new street layout 
to help create an accessible, welcoming and safe 
Main Street. (CC-2.3)

• Discourage drive-through, big box retail, and other 
land uses that do not support the Town’s character. 
(CC-2.6)

2.2 Imagine Winter Park

Through Imagine Winter Park, 
downtown was identified as a target 
area for continued planning efforts.
The Town of Winter Park recently adopted a new 
Comprehensive Plan, Imagine Winter Park, which 
involved considerable public outreach to create a 
common aspirational vision for the town’s future. 
Other plans completed in the past six years have also 
targeted downtown as a key location for planning 
efforts, especially as it relates to the pedestrian 
experience. 

During the public engagement process for Imagine 
Winter Park, people expressed the following specifically 
about downtown:

• Build gondola to connect ski resort to downtown

• Expand downtown core

• Improve cohesiveness within downtown corridor

• Create a walkable downtown

• Enhance the downtown experience

• Improve placemaking downtown

• Infill downtown

• Reroute heavy traffic away from downtown

Imagine Winter Park includes various strategies that 
impact planning downtown The following pages will 
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introduce those strategies. *All strategies found here use the 
exact wording found in Imagine Winter Park.
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• Encourage new hotels to be constructed in 
the downtown core to increase diversity of 
accommodation, enhance vibrancy, and support 
retail and commercial uses (CC-3.8)

Many of the urban design features that provide a 
pleasant aesthetic experience also provide functional 
traffic calming benefits and increased safety for 
pedestrians and cyclists. Winter Park’s pedestrian 
priorities focus on creating a continuous, comfortable 
walking environment. The Town Plan, Imagine 
Winter Park, focuses on promoting walking and 
cycling through functional urban design and land use 
improvements.

CO: Our Global and Local Connectivity

Importance: This element highlights facilitating 
connectivity and convenient travel to, and within, Winter 
Park for residents and guests through offering a wide 
variety of transportation options.

Principles:

1. Moving People

2. Regional Connections

3. Pedestrian Scale

4. Advanced Technology

5. Smart Parking

The following CO Strategies address other roadway 
changes, parking, and working with land owners and 

developers. They emphasize the need for pedestrian 
scale street frontage, safer crossings, more street 
trees, a more balanced road function, and a more 
efficient parking situation. 

• Use policies and incentives to prioritize and direct 
new mixed-use development with the Vasquez 
Road Node (CO-3.1)

• Work with developers to create a continuous, 
human-scale street frontage along Main Street 
(CO-3.2)

• Work with developers and utility providers to 
integrate non-buildable areas within easement into 
the public realm. (CO-3.3)

• Encourage Main Street access from cross streets 
and from Lions Gate Drive. (CO-3.4)

• Work with Main Street property owners to reduce 
visual impacts and physical conflicts created by 
vehicular access points (i.e. curb cuts) (CO-3.5)

• Introduce street trees along Main Street in order 
to soften the visual impact of the existing roadway 
width and off-street parking. (CO-3.10)

• Explore roadway changes such as narrowed drive 
lanes, consolidated driveways, curb bulb-outs at 
intersections, street trees and median refuges to 
balance road functions (CO-3.16)
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Imagine Winter 
Park includes 
suggested  
conceptual 
renderings for 
a streetscape 
design along 
Main Street 
that includes 
elements like a 
wider tree lawn 
and active public 
realm in front of 
storefronts.
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OR: Our World-Class Outdoor Recreation

Importance: The relationship to the surrounding natural 
landscape and outdoor recreation should be integrated 
into the everyday lifestyle of residents and guests by 
making nature accessible for all. 

Principles:

1. Mountain Lifestyle

2. Everyday Adventures

3. Economic Opportunities

The OR Strategies below address public art and biking 
by emphasizing minimizing user conflict, including local 
context, and introducing public art throughout Main 
Street.

• Emphasize a District Parking approach based on 
increased use of existing public parking structures. 
(CO-5.1)

• Examine the use of paid parking along Main Street 
to ensure efficient and effective utilization of limited 
spaces. (CO-5.3)

• Provide a safe, accessible, dedicated bike lane on 
Main Street to avoid pedestrian/bike conflicts and 
allow everyone convenient, easy access to our 
downtown businesses. (OR-1.2)

• Include design details, interpretive elements, and 
public art that references local history and features 
as an integrated part of Main Street streetscape 
enhancements. (OR-1.7)

• Introduce a public art requirement for all new 
development abutting Main Street…(OR-1.8)

EN: Our Healthy and Thriving Environment

Importance: This element highlights the importance of 
balancing the challenges of Winter Park growth and the 
corresponding demand on the surrounding environment

Principles: 

1. A Healthy Headwaters Community

2. Our Incomparable National Forest

3. Living with Our Environment

4. Sustainability

The following EN Strategies address viewsheds and 
access to both the mountains and waterways. 

• Protect significant viewsheds to maintain our 
connection with the natural environment. (EN-2.7)

• Protect and increase physical and visual access to 
waterways within and around the Town. (EN1.1)
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