
TOWN OF WINTER PARK 
PLANNING COMMISSION 
Tuesday, June 9, 2020 8:00 AM 

Online Meeting (instructions below) 
 

 A G E N D A 
 
 
 
 I. Meeting Call to Order. 
 
II. Roll Call of Commission Members.  
 
III. Town Hall Meeting (time for anyone from the public to speak about items not on the agenda) 
 
IV. Minutes for Review: May 26, 2020. 
 
 V. Conflicts of Interest.  
 
 VI Action Items:   

 
A. Residential Design Review – 200 Moose Court  
B. Residential Design Review – 684 Vasquez Road  
C. Planning Commission Interviews  

 
VII. Planning Commission Items for Discussion: 
 

A. Unified Development Code – Chapter 3A  
 
VIII: Staff Update 
 
 
 
 
Online Meeting Log-In Instructions – See next page 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Computer Log-In Instructions  
Please click the link below to join the webinar:  
https://us02web.zoom.us/j/86799983765?pwd=andGdkVMUVJWRW54Zm96aS8wTlFLZz09  
Password: 892368 
 
Phone Log-In Instructions 
Dial In Numbers 
+1 346 248 7799  
Webinar ID: 867 9998 3765 
 Password: 892368 
 
You can log into the Zoom meeting through the link above to view what is projected on the screen.  You 
can use either your computer audio or the number above.  Everyone will be muted upon entry into the 
meeting to ensure that we have manageable background noise and limited interruptions.   
 
Public Hearing Process  
If you would like to participate in the public hearing, please follow these instructions so we can make sure 
everyone that wants to speak has the opportunity.  When you log into Zoom you will be automatically 
muted to limit background noise.  When the public hearing is opened for public comment, please use the 
“raise your hand” feature and staff will unmute citizens in the order they were received. To enable “raise 
your hand” feature, click on the “Participates” button the bottom of the screen. 
 
If you are signed in to the Zoom meeting through the computer, there is an option to type comments 
directly through the “Chat” feature.  You can indicate using that feature that you intend to make a 
comment and if you wish to make that comment by typing, Town Staff can read the comment for you. If 
you have technical difficulties making a public comment, you can always e-mail our Planning Tech Irene 
Kilburn at Ikilburn@wpgov.com        
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

https://us02web.zoom.us/j/86799983765?pwd=andGdkVMUVJWRW54Zm96aS8wTlFLZz09
mailto:Ikilburn@wpgov.com


TOWN OF WINTER PARK 
PLANNING COMMISSION 

Tuesday, May 26, 2020 8:00 AM 
 

 MINUTE 
 
 
 
 I. The meeting was called to order at 8:00 am. 
 
II. Roll Call indicated present: Chairman Brad Holzwarth, Commissioners Johnathan Larson, George 

Stevens, Roger Kish, Dave Barker, Doug Robbins, Community Development Director James 
Shockey, and Town Planner Hugh Bell. 

 
III. Town Hall Meeting. No comments received.  
 
IV. Minutes for Review: May 12, 2020. Commissioner Stevens’ name is not on the Minute from May 

12, 2020. His name will be added to it. Minute is approved 6, 0. 
 
 V. Conflicts of Interest. None 
 
 VI Action Items:  None 

 
VII. Planning Commission Items for Discussion: 
 

A. Unified Development Code – Module 1 Discussion  
 
Planner Hugh Bell introduces Module 1 from the Unified Development Code. Planner Bell states that 
Staff is reviewing the draft and there are some parts in the document that have been highlighted so the 
Planning Commission can give feedback about them. Director Shockey adds that apart from the questions 
the Commissioners received in the electronic packet, Mr. David Baird from Kendig Keist is also present 
in this meeting in case someone needs additional information.   
 
Mr. Baird makes a recommendation: for the Code Section in Chapters 2 and 3 it would make more sense 
to go over the specific points for Chapter 2 first.  
 
Planner Bell starts with Chapter 2 Section 2-B 3-H. He is showing on the screen the contents of the 
proposed Code on the screen:  
 
Ground- or structure mounted solar collectors shall be set back from property lines a distance equal to that of detached 
accessory buildings.  
 
Planner Bell mentions that this is not included in the existing Code. Mr. Baird adds that he had the chance 
to take a look at the Staff remarks, he agrees with them and, he is in favor of making the modification 
proposed by the Staff. Commissioner Kish asks how to apply that for a flat roof. Mr. Baird replies that 
they will look into that. Chairman Holzwarth brings up the retrofitting situation.  Planner Bell replies he 
will look into it. Chairman Holzwarth makes reference to the Headwaters building. According to 
Chairman Holzwarth, you will have to rebuild the roof of a house if you want to do something similar. 
There is a short discussion about solar energy being collected and converted in to heat and electricity. 
Director Shockey replies says it is only electrical. Director Shockey says they can do more research about 



how this would work on any type of roofs: flat, 45-degree angle and others. Ms. Marcia Boyle, from 
Kendig Keist, is also participating in the discussion. She affirms that this should be a guideline and not a 
code item at this point. It was determined that it is necessary to be careful with the language.  
 
The next point is 2-B-2: 
 
Bed and Breakfast as a Limited Use in the R-C District Hotels or Motels in R-C district.  
 
It was discussed that right now B&B are not allowed in R-C districts. The Staff proposes adding this as a 
Limited Use in R-C districts. Having a B&B would not be out of character for this type of zones.  
 
Commissioner Kish agrees with the Staff proposal. No more input provided by the rest of the 
Commissioners.  
 
8-C-1 Bed and Breakfast means a business which provides accommodation to guests for sleeping, eating, and bathing in a 
dwelling unit. The owner, lessee or manager of the bed and breakfast shall be a person and reside on the premises. Dwelling 
units providing this service shall be limited to not more than five sleeping rooms, of which no more than four may be used for 
rental purposes. 
 
Planner Bell reads the content of the Code to the Commissioners. The Staff is asking the Planning 
Commission its opinion about having B&B with more than five (5) rooms if a Special Use Permit is 
possible to obtain.  
 
Mr. Baird thinks that if an applicant wants to have more than five rooms, it makes sense to name it  
boutique hotel or something similar. There is a discussion about the maximum number of rooms allowed. 
One of the points made during the discussion is to set up limits to avoid the situation in which someone 
can just build a big house and go around it. Some examples were mentioned like The Chateau. Mr. Baird 
mentions that, in other communities, when there are more than five rooms, the definition of a hotel kicks 
in; they do not use the concept of Special Use. Director Shockey says that the B&B is permitted in an R-
2 district; they are suggesting to add a B&B in a R-C district as well. Mr. Baird adds that a hotel/motel has 
a limited use. Commissioner Kish thinks that limiting the B&B to five rooms without the possibility of 
going higher is appropriate. Mr. Baird says that, one of the reasons for not recommending a special use 
permit is that he has seen many communities in which there might be an opportunity for people to abuse 
this special use permit. Commissioner Stevens agrees and Commissioner Robbins asks if that has been a 
common situation. Mr. Baird says it is pretty common.  
 
The following item to be discussed is 2-B 2E-5a. Hotels or Motels in RC District shall: “Set external balconies a 
minimum of 50 feet from any single-family residential district (measured along a straight line from the ground below the 
balcony to the closest single-family residential district boundary line)…” The Staff is asking if this 50-feet distance 
should be required from any residential district. 
 
Mr. Baird says that the intent is to avoid someone staying at a hotel room with a balcony to be able to 
stare down into someone’s residential backyard, for example. Commissioner Robbins says that he has not 
heard of a restriction like that and asks if this is common. Mr. Baird says that some hotels in a R-C district 
bordering residential zones, that problem is common. There is a discussion about the type of language 
used to establish this requirement. Commissioner Kish asks that, if there is no balcony, then this 50-feet 
requirement does not apply. Mr. Baird replies that it would be correct and that higher setbacks could be 
required. The goal is to avoid the sense of intrusion for the residential occupants. Commissioner Stevens 
asks if this would apply for French-type balconies. Mr. Baird replies that those would be under the same 
requirement.   



 
2B-1 and 2-B-2. Currently “Boutique Hotel” is not listed as a distinct land use and is grouped under “Hotel or Motel” 
within the 2-B-1 Use Table. There is a separate Limited Use section dedicated to it however (2-B-2). Planner Bell says 
that “Boutique Hotel” is not under the Code.  
 
Mr. Baird says that they do not want to have a middle ground, sort of speak, that it would not make sense. 
Commissioner Robbins agrees and adds that it does not make sense to add a third definition. Chairman 
Holzwarth asks if there is a unique stipulation for the Old Town area. Director Shockey replies that for 
the C1 district it was decided to add hotel/motel area and Mr. Baird says that motel/hotel has a limited 
use with additional requirements. Director Shockey mentions that there is a limit for the number of hotel 
rooms per district. Chairman Holzwarth says that the goal is not to have a 60-room hotel in the middle of 
Old Town for example, it is important to set up a limit to avoid those types of situations and avoid 
misinterpretations. Other concern is related to the height requirement. The Planning Commission agrees 
that it is necessary to keep the limits, except for Commissioner Kish who disagrees with the number of 
units.  
 
For section 2 B-2 it was mentioned that in other communities people are allowed to have chickens and it 
might appropriate to add this. 
 
Planner Bell continues by giving a summary of 2-B-1. “Animal, crop, and farm equipment storage” is Permitted 
Use in ME. Animal, Crop, and Farm Equipment Storage: a structure designed for the indoor storage of animals (not 
consisting of a feedlot), harvested crops, and farm equipment. 
 
Chairman Holzwarth asks if that someone gets a cow, they will get agricultural exemption for taxes. In 
the case the property is in the County, as long as the area is fenced, yes, that person will get tax exemption. 
Horses do not count in order to get this exemption. There was a discussion about the barbwire (which is 
not allowed under the Code), property size, minimum acreage, areas that might be incorporated to the 
Town of Winter Park in the future and, this might not be the direction the Town is heading to. The 
consensus is not to allow this type of situations within the town’s limits.   
 
The next point is 2-B 1-2: “Convenience Store and Gasoline Station” is permitted in R-C as a Special Use. There is 
discussion about how electric charging stations can be installed in a wide variety of business (restaurants, 
hotels, movie theaters), not only at traditional gasoline stations which require a bigger area, environmental 
requirements, and more infrastructure in order to operate. One difference is that an electric charging 
station requires the vehicle to be connected for a significant longer period of time as opposed to a 
traditional gas pump. There is also a discussion about rezoning some areas of the Town.  
 
The meeting is going to move to point 3-C 3D which is about Building Material Standards so Ms. Boyle can 
leave the meeting a little bit earlier. There are two questions addressed to the Planning Commissioner and 
the Staff would like to know the Commissioners’ answers. There is a discussion about oxidized metals. 
Mr. Baird says that weathering metal has a higher quality so, for him weathering metal is different from 
oxidized metals. Mr. Baird recommends to take the oxidized metal definition out. There is also mention 
of non-reflective metals used in construction.  
 
Next is 3-C 3E Secondary Materials. The discussion is about the use of brick material. Commissioner Kish 
does not think brick is necessarily modern, but it could be creative as well. Chairman Holzwarth says that 
design review can approve or not the construction of a house entirely made of bricks. Commissioner 
Larson interjects and says that brick should not be allowed at all. It was agreed that it would be fine to 
keep brick as a secondary material.  
 



The meeting goes back to the order of the items in the table. 3-A-3 “Story/stories” Definition. Mr. Baird talks 
about the contents of the table. He explains to the Planning Commission how the table he is showing on 
the screen identifies the different zoning districts and the different options for development type. Mr. 
Baird talks about incorporating different types of housing, development in different districts and some 
other content in the tables, existing development vs redevelopment, infill requirements and, variance. 
Other topics that were mentioned are density, demand, lot sizes and common spaces. Commissioner Kish 
asks if this information has been tested. Mr. Baird replies that he will check to make this is applicable to 
the area. Mr. Baird directs the Commissioner to go to table 3-A-4 Non-Residential and Building Standards. 
He is talking about meeting the ration no matter the number of stories, minimum setbacks (adding 
minimum setbacks in the DC district that do not exist right now), height requirements (increases) and, 
attainable housing. 
 
Other topic being discussed is the cluster development, its purpose and applicability. The idea is to create 
a mechanism that will make the purchase of properties easier. 
 
Mr. Baird continues explaining to the Planning Commission the different parts of the UDC and the draft 
language.      
 
VIII: Staff Update 
 

A. CIRSA’s Training - Orientation and Ethics Refresher – June 2nd, 3:00pm – 5:00pm. The Town 
Council will be holding this meeting. The Commissioners are welcome to attend.  

 
No more topics to be discussed.  
 
Upon a previously adopted motion, the meeting was adjourned at 9:59 am. 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 



   

 

TO 

FROM 

THRU 

DATE 

RE 
 

Applicant: Fernando Gonzalez, Rodwin Architecture 
 
Zoning: R-2 
 
Architectural: This is a new single-family home with a building footprint of 2,961 square feet. 
The home has a two-car garage.  
 
Title: The submitted title is from May 8, 2020 and is therefore satisfactory.  
 
Homeowner’s Association Review: Allegiant Management LLC’s Architectural Control 
Committee has submitted a letter of approval dated June 2, 2020. 
 
Proposed Material & Color: Staff is satisfied with the proposed material and color. Please 
see attached materials board for material lists. 

 
Exterior Lighting:  One type of exterior lighting fixture will be used, which is 100W. The fixture 
is stated to be dark-sky compliant. However, this wattage is above the Town’s 75W maximum 
for continuously-lit fixtures. Staff requests clarification if this fixture will be continuously lit. Using 
as bright a fixture at the dog door (north elevation) seems unnecessary. 

 
 Applicant shall clarify which, if any, exterior fixtures will be continuously lit.  
 Applicant shall explain reasoning for 100W fixture being affixed above the dog door.  
 Staff shall gauge lighting fixture compliance with Town guidelines. 

 
Building Height: Per the submitted elevation exhibit, the midpoint building height is 32’-6” and 
the maximum building height is 38’-4”. Average building height is missing from each elevation; 
however, both the midpoint and maximum heights comply with Town Standards and Staff finds 
this adequate. 
     
Parking: Adequate parking has been provided in compliance with Town Standards. The home 
includes a two-car garage, and the driveway contains four spaces. 
 
Landscaping/Revegetation: Staff is satisfied with landscape plan. Snow storage locations 
are indicated and meet the 25% area minimum of all hardscaped surfaces, as 29% is provided. 
Three trees overlap with snow storage; however, they are closer to the center of the area. Only 
a native grass seed will be planted. Existing trees to be protected are indicated. 

 
 No site clearing shall be permitted until Staff has verified the Pre-Disturbance Checklist 

Planning Commission   

Hugh Bell, Planner 

James Shockey, Community Development Director 

June 9, 2020 

Design Review – 200 Moose Court, Lot 60, Winter Park, CO 



 

has been implemented on the site.  
 Any disturbed areas on the site shall be revegetated with an appropriate seed mix per 

the Single Family / Duplex Deposit Agreement. 
 
Site Plan and Building Elevations:  Elevations at the structure’s four main corners are 
present.   A contractor is to verify the connection to a water main and to a gas line by verifying 
size, depth, material, and location prior to construction. Staff is satisfied with utility plan.  
 
Staff is satisfied with building elevations.  

 
Setbacks: All structures are located within required setbacks; which since this lot is zoned R-
2, include a 25’ front setback, 8’ side setbacks, and a 20’ rear setback. 

 
Coverage: The building lot coverage is 18.1%, which complies with the R-2 40% maximum.  

 
Inspection:  Staff has not performed a Pre-Disturbance inspection of the property. 

 
 No site clearing shall be permitted until Staff has verified the Pre-Disturbance Checklist 

has been implemented on the site. 
 

Driveway: The driveway has a slope of 2.0% at the tracking pad and 3.8% at the remaining 
area of the driveway. The driveway complies with Town Standards.   

 
 A driveway permit shall be submitted and approved prior to driveway construction. 
 A stabilized construction entrance shall be installed prior to ground disturbance. 
 

Erosion Control / Drainage: Staff is satisfied with the overall erosion plan.   
 

 Approved drainage and erosion control shall be in place prior to and throughout site 
preparation and construction and through successful revegetation. 

 
Staff Recommendation: Staff recommends the Planning Commission approve the hearing for 
the single-family design at 200 Moose Court, Lot 60 with the following conditions:  
 

 Applicant shall clarify which, if any, exterior fixtures will be continuously lit.  
 Applicant shall explain reasoning for 100W fixture being affixed above the dog door. 
 Staff shall gauge lighting fixture compliance with Town guidelines. 
 Any disturbed areas on the site shall be revegetated with an appropriate seed mix per 

the Single Family / Duplex Deposit Agreement. 
 No site clearing shall be permitted until Staff has verified the Pre-Disturbance Checklist 

has been implemented on the site. 
 A driveway permit shall be submitted and approved prior to driveway construction. 
 A stabilized construction entrance shall be installed prior to ground disturbance. 
 Approved drainage and erosion control shall be in place prior to and throughout site 

preparation and construction and through successful revegetation. 
 
Required Permits: 
 

 Building Permit  



 

 Single Family / Duplex Deposit Agreement 
 Driveway Permit 





The Design Review Submittal shall include the following information: 
 

Each applicable submittal requirement must be initialed for a complete application. 
 
 
APPLICANT 
   INITIALS   

STAFF 
INITIALS SUBMITTAL REQUIREMENTS 

 
I.  RESIDENTIAL ARCHITECTURAL GUIDELINES AND DESIGN 

REGULATIONS: It is very important that you review this document when 
designing your home and PRIOR to submittal to the Town. Please use the 
following link to find these documents on our website: http://www.wpgov.com. 
Or go to www.wpgov.com – Government, Community Development, Planning, 
Reports / Guidelines. 

 
II. STAFF & COMMISSION REVIEW : 

A. Planning Commission 
1. Meetings held at 8:00 AM the second and fourth Tuesdays of 

each month. 
2. Review submittals to include: 

An electronic packet (.PDF) and one paper packet. The paper 
packet will include one full-sized (24" x 36"), scalable set of 
drawings (site plan, grading plan, and elevations). All other 
documentation can be submitted in 8 ½” x 11” format. Any 
amendments requested by staff must be shown on the plans. 
a. Cover Letter and Descriptive Content 
b. Site Plan 
c. Elevations (front, rear, and sides) 
d. Grading Plan 
e. Drainage Report 
f. Landscaping and Revegetation Plan 
g. One (1) Color Rendering 
h. Building Material Samples (material board see VIII) 

 
III. COVER LETTER: 

A. Name of proposed project, street address, subdivision, and lot 
number 

B. Name, address, email, and telephone numbers of: 
1. Owner 
2. Applicant 
3. Homeowner’s Association 
4. Project Manager 
5. Architect 
6. Engineer 
7. Surveyor 
8. Land Planner 

 
C. Legal description of site 
D. Variances granted by the Board of Adjustment (attach signed copy) 

 
E. Zone district (e.g. R-1, R-2) 
F. Setback distances 

1. 
2. 
3. 

G. Parking 
1. 
2. 

Front 
Sides 
Rear 
 
As required by project per zone district 
As provided by proposed project 
 
 
 

http://www.wpgov.com/177/Reports-Guidelines
http://www.wpgov.com/
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APPLICANT 
   INITIALS   

STAFF 
INITIALS SUBMITTAL REQUIREMENTS  

 
H. Calculated building coverage ratio table 

1. Site’s total acreage and square feet 
2. Building footprint square footage (list by structure) 
3. Drives, sidewalks, and parking areas square footage 

I. Calculated building height 
(Refer to the included descriptions and diagrams.) 

J. Describe the exterior building color and material 
1. Foundation 
2. Siding 
3. Rock/Masonry 
3. Window/door trim 
4. Roof (If necessary, a manufacturer’s statement regarding the 

reflective nature of the roof, flashing, and 
5. Glass type 

 
IV. TITLE COMMITMENT: Not more than six (6) months old. 

 
V. HOMEOWNER ASSOCIATION ARCHITECTURAL CONTROL 

COMMITTEE LETTER OF APPROVAL Must be received prior to 
submittal to the Town of Winter Park. 

 
VI. SITE PLAN: One copy (24” x 36”) 

NOTE: THE SITE/GRADING/REVEGETATION PLAN IS A 
CONSTRUCTION DOCUMENT. IT IS YOUR RESPONSIBILITY TO 
INCLUDE ALL THE ELEMENTS LISTED. FAILURE TO DO SO COULD 
RESULT IN DELAYS IN THE REVIEW OF THIS APPLICATION. 
A. Drawn to one inch equals twenty feet (1" equal 20') scale (numeric 

and bar) MUST BE SCALABLE. 
B. North arrow 
C. Legend block with the following required information: 

1. Project name 
2. Architect’s name and address 
3. The following applicable “Protection Notes”: 

a. Note 1: No disturbance, grading, or removal of 
significant natural features and vegetation will occur 
beyond the “Limit of Disturbance” line, as shown on 
this plan. 

b. Note 2: The “Limit of Disturbance” line shall be 
delineated prior to construction with flags, roping, four 
foot (4') tall orange construction fencing, or other 
acceptable means. 

4. Building coverage ratio table 
a. Building footprint’s square foot area (including roof 

overhangs, decks, porches, balconies, etc.) 
b. Drives, sidewalks, and parking square foot area 
c.  Site’s total acreage and square feet 
d. Percentage of coverage to open space 
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APPLICANT 
   INITIALS   

STAFF 
INITIALS SUBMITTAL REQUIREMENTS 

 

 
 

D. Site elements to include: 
1. 
2. 
3. 

 
 

4. 
5. 
6. 

 
 
 
 
 

7. 
8. 
9. 

 
10. 
11. 
12. 

Property lines location and dimensions. 
Street R.O.W . location and name. 
Indicate type, location, and dimensions of existing and 
proposed public and private easements, common and 
preservation areas 
Building footprints 
Elevations at top of foundation on structure’s four main corners 
Walkways and paths 
Setback distances to property lines from all existing, new, 
and/or expansions of structures, including retaining walls. 
Indicate on plan by drawing a line to tie the structure to a 
point on the property line which will allow an excavator to 
properly site the structure. 
Parking areas with spaces indicated 
Snow storage areas 
Indicate storage areas for soil, construction equipment, and 
material 
Location and dimension of the “Limit of Disturbance” area 
Erosion control locations and methods (See item G.) 
Utility main and service lines including water, sewer, 
electricity, gas, telephone, and CATV 

E. Grading elements to include (2' contours drawn to scale): 
1. Locate an existing permanent fixed benchmark and a visual 

foundation benchmark with elevations identified 
2. Existing grades (extending to roadway edge) 
3. Proposed finished grades 
4. Driveway slope calculation, location, dimensions, culvert 

location(s). For more information, visit the Town’s website at 
http://www.wpgov.com. Refer to Chapter 4 of the Standards 
and Specifications for Design and Construction Report to 
obtain the Town’s requirements for driveway grades, widths, 
etc. Or go to  www.wpgov.com - Government, Community 
Development, Planning,Standards and Specifications for 
Design and Construction. 

5. Location, type, and general information regarding existing and 
proposed drainage patterns, and the improvements and 
methods to be used to channel flows 

6. Indicate the temporary and permanent methods to be used to 
stabilize and prevent the erosion of soils 

7.  Indicate the location, size, and type of all existing significant 
natural features, including excessive slopes of 25% or 
greater, ridge lines, bluffs, rock formations, vegetation, natural 
streams and drainage-ways, and limiting natural and geologic 
conditions 

F. Revegetation/Landscape elements: A plan which clearly shows 
re-vegetation of areas disturbed by construction including: 

1. Indicate all proposed significant natural features that will be: 
a. Protected during construction 
b. Preserved after construction 
c. All the natural features that will be removed 

2. Indicate revegetation methods proposed including seed mix. 
G. Erosion control plan: A plan which clearly indicates erosion control 

methods and areas requiring erosion control during site 
preparation throughout construction and until revegetation 
efforts are established. 

 
NOTE:  Refer to the Pre-Disturbance Inspection Checklist for site inspection details. 

http://www.wpgov.com/178/Standards-Specifications
http://www.wpgov.com/
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APPLICANT 
   INITIALS   

STAFF 
INITIALS SUBMITTAL REQUIREMENTS 

 

 
 

VII. BUILDING ELEVATIONS: A scale of one quarter inch equals one foot  
 (1/4"= 1'). All drawings must be scalable. (1 copy.) 

A. The structure’s profiles (Front, Rear, Right, Left) 
B. From the site plan record the elevation where the structure intersects 

the existing and finished grades for each side profile 
C. Indicate the maximum and average building height with a 

horizontal line across all elevations – as defined in Section 7-4B- 
4-B of the Town Code. Refer to the building height descriptions and 
diagrams at the end of this checklist. 

D. Provide one color rendering of the project 
 

VIII. MATERIAL BOARD: Provide samples on a board or one page of photos. 
1. Foundation 
2. Siding 
3. Window/door trim 
4. Roof 
5. Glass type 
6. Rock/Masonry 
7. Exterior lighting plan; refer to the Residential Architectural 

Guidelines and Design Regulations, Guideline 6. 
8. If necessary, a manufacturer’s statement regarding the 

reflective nature of the roof, flashing, and windows. 
 

IX.  EXTERIOR LIGHTING PLAN: Refer to the Residential Architectural 
Guidelines and Design Regulations, Guideline 6. Please use the following 
link to find these documents on our website: http://www.wpgov.com. 
Or go to www.wpgov.com - Government, Community Development, Planning, 
Reports / Guidelines 

 
X. BEAR PROOF TRASH RECEPTACLES: Town of Winter Park requests that 

homeowners utilize bear proof trash receptacles to protect bears and 
humans and their pets. 

 
 
 
 
 
 
 
 
 
 
 
 
See the following pages for examples of material boards and how to determine height of your building. 
Plus the Pre-Disturbance Inspection Requirements. 

http://www.wpgov.com/177/Reports-Guildelines
http://www.wpgov.com/177/Reports-Guildelines
http://www.wpgov.com/
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1245 Pearl St, Suite 202 
Boulder, CO 80302 
P. 303.413.8556 
www.rodwinarch.com 

200 Moose Court           05/15/2020 
  
Town of Winter Park 
50 Vasquez Road 
P.O. Box 3327 
Winter Park, CO 80482 
 
RE: Single-Family Design Review Submittal - Cover Letter 
 
To the Winter Park Building Department, (Permits@wpgov.com, (970)-726-8081) 
 

A. We are proposing a new, single-family residence with attached garage, on the blank lot 
of 200 Moose Court, Winter Park, CO 80482. Subdivision: Elk Run of Winter Park, Lot: 60. 

 
B. Contact List:  

Owners –  
Kevin & Elizabeth McMillon 
429 Dewey Ave, Boulder, CO 80304 
kevin.mcmillon@gmail.com, (360)-393-5111 

Applicant –  
Fernando Gonzalez, Rodwin Architecture 
1245 Pearl St, Suite 202, Boulder, CO 80302 
fernando@rodwinarch.com, (970)-255-1603 

Homeowner’s Association –  
Elk Run Homeowners Association, Allegiant Management, LLC 
USPS: P.O. Box 66, Winter Park, CO 80482 
Physical: 78884 US-40, Winter Park, CO 80482 
hvigil@allegiantmgmt.com, (970)-722-1110 

Project Manager (Builder) –  
 Skycastle Construction 
 1245 Pearl St, Suite 202, Boulder, CO 80302 
 brandon@rodwinarch.com, (720)-291-7200 
Architect –  

Rodwin Architecture 
1245 Pearl St, Suite 202, Boulder, CO 80302 
scott@rodwinarch.com, (303)-204-8556 

Engineer –  
 Lopez Smolens Associates 
 2400 Central Ave, A-1 North, Boulder, CO 80301 
 ian@lopezsmolensengineers.com, (303)-447-2814 
Surveyor –  
 Tim Shenk Land Surveying, Inc. 
 P.O. Box 1670, Granby, CO 80446 
 tshenk@tslsi.com, (970)-887-1046 
Land Planner –  
 JVA Consulting Engineers 
 USPS: P.O. Box 1860, Winter Park, CO 80482 
 Physical: 47 Cooper Creek Way, Suite 328, Winter Park, CO 80482 
 sredfield@jvajva.com, (970-531-2948 



 

1245 Pearl St, Suite 202 
Boulder, CO 80302 
P. 303.413.8556 
www.rodwinarch.com 

 
C. Legal Description: Subd: ELK RUN OF WINTER PARK FLG 3 Lot: 60 0.66 AC 

 
D. Variances: NA 

 
E. Zone district: Multiple-Family Residential / R-2 

 
F. Setback distances: PER GRAND COUNTY ZONING REGULATIONS 

1. Front – 30’ (25’ per HOA) 
2. Sides – 5’ (20’ per HOA) 
3. Rear – 20’(20’ per HOA)  

 
G. Parking: 

1. As required by project per zone district: 3 spots for 3 bedroom house  
2. As provided by proposed project: 4 spots provided (per HOA requirements) 

 
H. Calculated building coverage ratio table: 

1. Site’s total: 28,932 SF or 0.664 ACRES 
2. Building footprint: 2,415 SF (2,961 SF including overhangs, decks, etc.) 
3. Drives, sidewalks, and parking areas: 2,286 SF 

 
I. Calculated building height: 38’10” highest point(42’ allowable), 29’4” mid-point (35’ 

allowable) 
 

J. Exterior Building Colors & Materials: 
1. Foundation – concrete, any exposed concrete to be covered w/ pre-painted 

metal flashing, grey, or dark grey (to match adjacent siding). 
2. Siding – grey & dark grey, fiber cement board, board & batten, vertical siding 
3. Rock/Masonry – Tan, cultured stone veneer, river rock siding 
4. Window/door trim – painted 1x4, hardietrim, grey or dark grey to match 

surrounding siding. 
5. Roof – dark grey, non-reflective, standing seam, metal roofing 
6. Glass Type – “Balance-6 True Triple” (Alpen Windows, Tyrol Series) 

a. Overall thickness  1-3/8” 
b. Ug    0.121 [BTU/hr·ft²·°F] 
c. SHGC   0.38 
d. VT    0.57 
e. Uw (Tilt-Turn)  0.141 [BTU/hr·ft²·°F] 

 
 
Sincerely, 
 

 
Scott Rodwin, AIA, LEED AP, NCARB 



 
 

 
P. O. Box 66 

      78884 US Hwy 40 

     Winter Park, CO 80482 
      Fax: 970-726-5949 

 
 
Kevin and Elizabeth McMillon 

1233 Columbine Way 

Erie, CO 80516 

 

June 2, 2020 

 

Re: Elk Run of Winter Park-Lot 60 Home Construction Plans 

 

Dear Kevin and Elizabeth,  

 

The Architectural Control Committee has reviewed and discussed the Application for Plan Review 

Approval you submitted on April 21, 2020.  The Committee carefully reviewed your submission 

and has approved the proposed plans, and building can now commence.  

 

If you have additional questions, please contact the Association’s manager, Tim Hartmann at 

(970) 726-5701. 

 

Sincerely,  

 

Hailey Vigil 

Assistant Property Manager 
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RODWIN ARCHITECTURE

DRAWN:

CHECKED:

REVISED:

DATE:

NOTICE: DUTY OF COOPERATION

Release of these plans contemplates further 
cooperation among the owner, his contractor and the 

architect.  Design and construction are complex. 
Although the architect and his consultants have 

performed their serv ices with due care and diligence, 
they cannot guarantee perfection. Communication is 
imperfect and every contingency cannot be 

anticipated.  Any ambiguity or discrepancy discovered 
by the use of these plans shall be reported immediately 

to the architect. Failure to notify the architect 
compounds misunderstanding and increases 
construction costs. A failure to cooperate by a simple 

notice to the architect shall relieve the architect from 
responsibility for all consequences. Changes made 

from the plans without consent of the architect are 
unauthorized, and shall relieve the architect of 
responsibility for all consequences arriving out of such 

changes.

© COPYRIGHT:

This document, inclusive of all the ideas incorporated 

herein, is the exclusive property of Rodwin Architecture. 
Any use of this document or ideas, without the written 

consent of Rodwin Architecture is prohibited.
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NOTICE: DUTY OF COOPERATION
Release of these plans contemplates further 
cooperation among the owner, his contractor and the 
architect.  Design and construction are complex. 
Although the architect and his consultants have 
performed their services with due care and diligence, 
they cannot guarantee perfection. Communication is 
imperfect and every contingency cannot be 
anticipated.  Any ambiguity or discrepancy discovered 
by the use of these plans shall be reported immediately 
to the architect. Failure to notify the architect 
compounds misunderstanding and increases 
construction costs. A failure to cooperate by a simple 
notice to the architect shall relieve the architect from 
responsibility for all consequences. Changes made 
from the plans without consent of the architect are 
unauthorized, and shall relieve the architect of 
responsibility for all consequences arriving out of such 
changes.

© COPYRIGHT:
This document, inclusive of all the ideas incorporated 
herein, is the exclusive property of Rodwin Architecture. 
Any use of this document or ideas, without the written 
consent of Rodwin Architecture is prohibited.
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NOTICE: DUTY OF COOPERATION
Release of these plans contemplates further 
cooperation among the owner, his contractor and the 
architect.  Design and construction are complex. 
Although the architect and his consultants have 
performed their services with due care and diligence, 
they cannot guarantee perfection. Communication is 
imperfect and every contingency cannot be 
anticipated.  Any ambiguity or discrepancy discovered 
by the use of these plans shall be reported immediately 
to the architect. Failure to notify the architect 
compounds misunderstanding and increases 
construction costs. A failure to cooperate by a simple 
notice to the architect shall relieve the architect from 
responsibility for all consequences. Changes made 
from the plans without consent of the architect are 
unauthorized, and shall relieve the architect of 
responsibility for all consequences arriving out of such 
changes.

© COPYRIGHT:
This document, inclusive of all the ideas incorporated 
herein, is the exclusive property of Rodwin Architecture. 
Any use of this document or ideas, without the written 
consent of Rodwin Architecture is prohibited.
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GREY CEMENT BD B&B 
SIDING PER SPEC

DARK GRAY PTD 2X8 
HARDBOARD FASCIA 

PER SPEC

DOUG FIR, NATURAL STAIN, 
DECORATIVE CORBEL

DARK GRAY 12" HARDBOARD ACCENT BAND

TAN CULTURED 
STONE VENEER 

PER SPEC

DARK GREY CEMENT BD 
B&B SIDING PER SPEC

DARK GREY 
4" ROUND 
DS, TYP

DARK GREY HALF 
ROUND STL 
GUTTER, TYP

DARK GREY 
CEMENT BD B&B 
SIDING PER SPEC

GREY CEMENT BD B&B 
SIDING PER SPEC

NONREFLECTIVE, DARK 
GREY STANDING SEAM 
MTL ROOFING PER 
SPEC

BLACK uPVC WINDOWS 
PER SPEC

NATURAL STAIN, 
DOUG FIR TIMBERS

DARK GREY 4" ROUND DS, TYP BLACK FIBERGLASS 
DOOR PER SPEC

BROWN, WD GRAIN 
COMPOSITE DECKING
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McMillon Residence

200 MOOSE COURT, WINTER PARK, CO 80482
Material Board
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PORCH SOFFITS

17

TYPE: WD BEETLE-KILL
FINISH: STAINED
COLOR: NATURAL

GARAGE DOOR

12

TYPE: INSUL. STEEL DOOR 
MANUF: THERMACORE
COLOR: GOLDEN OAK

WINDOWS

3

MFR: ALPEN
MODEL: TYROL SERIES
FINISH EXT: PRE-FIN BLACK
FINISH INT: PRE-FIN WHITE

STONE VENEER

4

TYPE: SYNTHETIC
MFR:  CULTURED STONE
MODEL: ALPINE LEDGESTONE

PRE-FINFINISH:
ECHO RIDGECOLOR:

CORBELS

7

TYPE: WD
MATERIAL: DOUG FIR

COLOR: NATURAL STAIN
STAINEDFINISH:

EXPOSED TIMBER

13

TYPE: WD
MATERIAL: DOUG FIR
COLOR: NATURAL STAIN

GUTTER & DS

14

TYPE: HALF-ROUND 6”
MFR: WESTERN MTLS
MATERIAL: PRE-FIN
FINISH: STAINED
COLOR: CHARCOAL GRAY

DECKING

15

TYPE: COMPOSITE
MFR: FIBERON
COLOR: WARM SIENNA

RAILING

16

TYPE: HOG WIRE MESH
WD CLR: DOUG FIR NATURAL
MTL MESH CLR: BLACK

TOY ROOM DOOR

2

MFR: ALPEN
MODEL: TYROL SINGLE HINGE
TYPE: SMOOTH
MATERIAL: FIBERGLASS
FINISH: PRE-FIN
COLOR: BLACK
HDWR: TBD

17

18

16

FRONT DOOR

1

MFR: THERMATRU
MODEL: PULSE
TYPE: SMOOTH
MATERIAL: FIBERGLASS
FINISH: PAINTED W CLEAR

GLASS
COLOR: ONYX
HDWR: TBD

FLASHING

9

TYPE: METAL
FINISH: PRE-PAINTED

MATCH ADJ MATERIALCOLOR:

ACCENT SIDING

6

TYPE: VERT PANEL
MFR: JAMES HARDIE
MATERI- CEMENT BOARD
FINISH: SIMULATED WOOD
MODEL: WOODTONE RUSTIC
COLOR: COASTAL GRAY

SIDING

5

TYPE: VERT PANEL
MFR: JAMES HARDIE
MATERI- CEMENT BOARD
FINISH: SIMULATED WOOD
MODEL: WOODTONE RUSTIC
COLOR: CASCADE SLATE

SOFFITS

18

TYPE: HARDIE SOFIT

COLOR: URBAN GRAY
FACTORY PRE-FINFINISH:

EXTERIOR LIGHTS

11

MANUF: RECESSO LIGHTING 
COLOR: BLACK

12” SHADE GOOSENECKTYPE:

FASCIA

8

TYPE: HARDIE BOARD
FINISH: FACTORY PRE-FIN

PEWTERCOLOR:

ROOFING

TYPE: STANDING SEAM
COLOR: CHARCOAL

10

10

9



6/1/2020 Black Gooseneck Barn Light with 12" Shade | BL-ARMC-BLK/SH12-BLK | Destination Lighting

https://www.destinationlighting.com/item/black-gooseneck-barn-light-shade/666239?gclid=EAIaIQobChMIoqH3rNnh6QIVEfDACh1B_w0jEAQYBCABE… 1/1

Product Number: 666239

Manufacturer: Recesso Lighting by
Dolan Designs

Model Number: BL-ARMC-BLK/SH12-
BLK

Collection: Barn Light

Manufacturer Finish: Black

Manufacturer Shade Color: Black

Total Wattage: 100 w.

Voltage Type: Line Voltage

Height: 12.75 in.

Width: 12 in.

Depth: 20.5 in.

Wattage: 100

Bulb Type: Incandescent

Bulb Shape: A19

Base Type: Medium

Number Of Bulbs: 1

Bulb Included: No

Dark Sky: Yes

EnergyStar Compliant: No

Shade Material: Metal

Material: Aluminum

Shipping: UPS Regular

Certification Agencies: ETL, CETL

Backplate Dimension: 4.625

Wet Location: Yes

Damp Location: Yes

Harsh Environ/Coastal: No

Weight: 2.2 lbs

Made In America: No

Dusk To Dawn: No

Motion Sensor: No

Title 24: No

Customer Service: 1-800-653-6556 or cs@destinationlighting.com

M-F: 7am-5pm & Sunday: 11am-4pm (PST)

Black Gooseneck Barn Light with 12" Shade

Privacy - Terms

4.8

https://www.google.com/intl/en/policies/privacy/
https://www.google.com/intl/en/policies/terms/
https://www.google.com/shopping/ratings/account/metrics?q=destinationlighting.com&c=US&v=8&hl=en_US


   

 

TO 

FROM 

THRU 

DATE 

RE 
 

Applicant: Dave and Nicole Barker, owners 
 
Zoning: R-2 
 
Architectural: This is a new single-family home with a building footprint of 3,633 square feet. 
The home has a two-car garage.  
 
Title: The submitted title is from May 19, 2020 and is therefore satisfactory.  
 
Homeowner’s Association Review: The home is not part of an HOA. 
 
Proposed Material & Color: Staff is satisfied with the proposed material and color. Please 
see attached materials board for material lists. 

 
Exterior Lighting:  Two types of exterior lighting fixtures will be used, one which is 26.1W and 
the other which is 14W. Both fixtures are stated to be dark-sky compliant, and the fixtures are 
in appropriate areas. 

 
Building Height: Per the submitted elevation exhibit, the midpoint building height is 34’9” and 
the maximum building height is 38’. Average building height is missing from each elevation; 
however, both the midpoint and maximum heights comply with Town Standards and Staff finds 
this adequate. 
     
Parking: Adequate parking has been provided in compliance with Town Standards. The home 
includes a two-car garage, and the driveway contains two spaces. A turnaround has also been 
provided.  
 
Landscaping/Revegetation: Staff is satisfied with landscape plan. Snow storage locations 
are indicated and meet the 25% area minimum of all hardscaped surfaces, as 26% is provided. 
Only a native grass seed will be planted. Existing trees to be protected are indicated. Dead 
trees will be removed. Applicant has indicated he wants to remove tree stumps currently 
outside of limit of disturbance; this limit will need to be expanded accordingly to include those 
stumps.  

 
 Stumps desired for removal shall be indicated on landscape plan 
 Limit of disturbance shall be sized accordingly to include stumps desired for removal 
 No site clearing shall be permitted until Staff has verified the Pre-Disturbance Checklist 

has been implemented on the site.  

Planning Commission   

Hugh Bell, Planner 

James Shockey, Community Development Director 

June 9, 2020 

Design Review – 684 Vasquez Road, Lot 1, Mountain Creek Subdivision 



 

 Any disturbed areas on the site shall be revegetated with an appropriate seed mix per 
the Single Family / Duplex Deposit Agreement. 

 
Site Plan and Building Elevations:  Elevations at the structure’s four main corners are 
present. The ILC shows utility easements; however, it is lacking a description of each utility 
contained within those easements. Additionally, the location of utility main and service lines is 
missing. 
 
Staff is satisfied with building elevations.  
 

 Applicant shall indicate what utilities are held within utility easements.  
 Applicant shall indicate location of main and service lines for water, sewer, electricity, 

gas, telephone, and CATV, as applicable. 
 

Setbacks: All structures are located within required setbacks; which since this lot is zoned R-
2, include a 25’ front setback, 8’ side setbacks, and a 20’ rear setback. 

 
Coverage: The building lot coverage is 20.1%, which complies with the R-2 40% maximum.  

 
Inspection:  Staff has not performed a Pre-Disturbance inspection of the property. 

 
 No site clearing shall be permitted until Staff has verified the Pre-Disturbance Checklist 

has been implemented on the site. 
 

Driveway: The driveway has a slope of 5.0% for the first 20’ and is flat for the remaining 
driveway area. The driveway complies with Town Standards. Staff would like to note that the 
flat slope may cause more ice to form than a sloped surface. 

 
 A driveway permit shall be submitted and approved prior to driveway construction. 
 A stabilized construction entrance shall be installed prior to ground disturbance. 
 

Erosion Control / Drainage: Staff is satisfied with the overall erosion plan.   
 

 Approved drainage and erosion control shall be in place prior to and throughout site 
preparation and construction and through successful revegetation. 

 
Staff Recommendation: Staff recommends the Planning Commission approve the hearing for 
the single-family design at 684 Vasquez Road, Lot 1, with the following conditions:  
 

 Stumps desired for removal shall be indicated on landscape plan 
 Limit of disturbance shall be sized accordingly to include stumps desired for removal 
 No site clearing shall be permitted until Staff has verified the Pre-Disturbance Checklist 

has been implemented on the site.  
 Any disturbed areas on the site shall be revegetated with an appropriate seed mix per 

the Single Family / Duplex Deposit Agreement. 
 Applicant shall indicate what utilities are held within utility easements.  
 Applicant shall indicate location of main and service lines for water, sewer, electricity, 

gas, telephone, and CATV, as applicable. 
 A driveway permit shall be submitted and approved prior to driveway construction. 



 

 A stabilized construction entrance shall be installed prior to ground disturbance. 
 Approved drainage and erosion control shall be in place prior to and throughout site 

preparation and construction and through successful revegetation. 
 
Required Permits: 
 

 Building Permit  
 Single Family / Duplex Deposit Agreement 
 Driveway Permit 











































Landscaping Plan for 684 Vasquez Rd 
 
 

 
 
 

Area Description  
1 1 – 2” Colorado Spruce 

2 – 1.5” Aspen 
2 2 – 1” Aspen 
3 Existing Aspen trees to be protected and 

saved 
4 2 – 1.5” Aspen 
5 2 – 1” Aspen 

1 – 2” Colorado Spruce 
 

Other Natural grasses and ground cover here ground 
has been disturbed from construction 

Native 
Landscaping 

The native landscaping on the eastern side of 
the lot will remain. Dead trees will be 
removed. 
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TO 

FROM 

THRU 

DATE 

RE 
 
 
The Planning Commission has a vacant seat following the resignation of Mike Dalvin.  Notice of the 
vacant seat was advertised in the Sky-Hi News May 8th though the 15th and on the Town’s social 
media platforms and the Town’s newsletter.   Four letters of interest were received from residents of 
Winter Park –  
 

1. Gary Behlen 
2. Kathy Schofield 
3. Scott Sutcliffe 
4. Zach Sawatzky  

 
Included with this staff report are the Planning Commission applications that each resident filled out 
explaining why they wanted to be on the Commission and their skills they could bring to the position.  
 
Since the appointment to the Commission is conducted by the Town Council, it has been customary 
for the Commission to interview potential applicants prior to making a recommendation to the Council.  
 
Some questions the Commission may ask:  
 

1. Do you feel your current employment may present any conflict of interest while serving 
on the Planning Commission? 

2. How do you aim to balance the responsibilities you have with your job and the role of a 
Planning Commissioner when it comes to developments that you may want to provide 
services for?   

3. Have you reviewed the Imagine Winter Park Town Plan and do you have any thoughts 
on the plan? 

4. What growth issues do you think that the Town is going to face over the next 10-20 
years? 

5. If you could change one thing about the Town, what would it be and why? 
6. What do you think that the role of a Planning Commissioner should be?  Put another 

way, as a public official, how would you best serve the citizens of Winter Park? 

Planning Commission  

James Shockey, Community Development Director  

Keith Riesberg, Town Manager 

June 9, 2020 

Planning Commission Appointment  

 



 

7. The Planning Commission meets twice per month on the second and fourth Tuesdays at 
8:00am and most meetings last 2 hours, can you commit to this schedule? 

8. What do you think that the Town’s two largest assets are? 
9. What could be done to make Winter Park a better place to own a business and to live? 
10. Please finish the two following sentences: 

   a)  The Town should enact regulations regarding______________?  
  b)  The Town should eliminate regulations regarding_____________? 
  
 
Staff Recommendation  
Staff recommends the Planning Commission make the following motion –  
 
I move to recommend ____________ to the Planning Commission for a four-year term expiring in 
2024.   
 
 
 



 

Applicant Information 

Name: _________________________________ Date: _________________________

Physical Address: ____________________________________________________________

Mailing Address: _____________________________________________________________

Phone Number: ______________________ Email Address: _________________________

I am a resident of the Town of Winter Park. 

YES  __NO __

I am registered to vote.

YES  __NO __

I understand that the information provided in this application is considered part of the 
public record and could be made available to others upon request.

YES __

Gary Behlen October 4,2019

105 Pine Cone Lane, Winter Park Colorado 80482

PO Box 1944, Winter Park, Colorado 80482

303-548-5410 gwbehlen@gmail.com

✔

✔

✔



 

Applicant Questionnaire 

Name: ___________________________   How long have you lived in Winter Park? _______

1. Why would you like to serve on the Winter Park Planning Commission?

 

2. Have you been a member of other boards, commissions, or committees in the Town or 
elsewhere in Grand County?

Gary Behlen 2 yr 9yr property owner

I would like to use my life experiences to give back to the Community were I live. I feel
that I have something to offer and would like to help implement the Town of Winter
Park's Master Plan. I will be an active member and will bring new ideas and experiences
to the Commission.

Board Member Grand Mountain Bike Alliance
Strategic Planning Committee - Lord of the Valley
Fraser River Valley Lions Club



 

3. Have you had any personal experience in dealing with planning or development? If 
so, provide a brief statement as to your experience.

4. Describe your history associated with community volunteerism.

  

Yes. I was the former Public Works Director for the Town of Erie Colorado. During this
time I also served as the Interim Town Administrator for a short time. I was the former
City Engineer for the City and County of Broomfield Colorado. I have also worked as a
consultant for builder and developers. I have enjoyed working in growing municipalities.
Both Erie and Broomfield are growing and successful municipalities. During my time at
these municipalities I worked through a variety of planning and development issues.

I have always been involved in the communities that I lived and worked. For example:
Board Member for Community Financial Credit Union Broomfield, Council member
Atonement Lutheran Church Boulder, Boy Scout leader, Soccer Coach, American
Public Work Association committee chair for the Inspector School, Design Build
Institute of America speaker at several conferences, Board member Colorado 811
Golden, Strategic Planning Lord of the Valley Granby, Board member Grand Mountain
Bike Alliance, Fraser River Valley Lions Club, Committee member Boulder Valley
School District Citizen Bond Oversight, Volunteer for numerous mountain bike and trail
building and maintenance, Volunteer for National and local Mountain Bike races at
Winter Park Resort, Volunteer for Winter Park's Run for Independence, Volunteer with
Trout Unlimited stream restoration,



 

5. In your opinion, describe Winter Park’s best and worst land development decisions.

6. Describe where you see the Town of Winter Park in ten years.

Like most, I think that Winter Park's best development decision was developing and
bringing the Market Place to Main Street, the Sitzmark Subdivision.  The design is great
architecturally, it is pedestrian friendly, provides a parking structure, provides affordable
housing, and is a public private partnership.  Great job!  Another good decision is the
Rendezvous Center, Hideaway Park development.

I think the Town could have done a better job with the ongoing Kings Crossing railroad
underpass issue with the Town of Fraser and Cornerstone.  Additionally, the Town could
have been more strategic in previous annexations.

I see Winter Park in ten years as a great place to live, work, play and learn.  I envision
that Main Street will develop with quality commercial and residential buildings.  The
transportation and bus system will continue to improve.  Pedestrian access will be
improved.  And the Town will maintain a sustainable and fiscally responsible budget.  I
am concerned that housing will become too expensive and sales taxes high for full time
residents.  However I am hopeful that the Mayor and Council will work on these issues.



 

7. As a Planning Commissioner, you will have many opportunities to utilize conflict 
resolution techniques. Describe a specific incident that demonstrates your skills in 
this area.

Thank you for your interest! 

I have had many issues that required conflict resolution during my career.  One recent
issues that dealt with street development was a conflict between my engineer and
inspection staff and a developer.  The developer constructed the streets and went
through initial acceptance.  However, due to the time of year and the developer not
asking for final acceptance the time to final acceptance was over a couple of years.
Residents moved in and occupied homes. The street started to fail in area, some quite
large.  My engineers and inspectors told the developer he would have to rebuild the
entire street.  This would be a significant cost to the developer and disruption to the
residents. When the issue came to me both side were set in their ways.  I set up several
meeting with both sides and visited the site to start to look for alternatives that both
sides could deal with. I suggested getting a independent opinion that both sides could
agree on.  We got additional testing, and reports to make the repairs that would satisfy
the Town and not have to rebuild the entire road.  This minimized the inconvenience to
the residents, met the Town requirements, and cost the developer less.



       Gary W. Behlen 
       105 Pine Cone Lane 
       PO Box 1944 
       Winter Park, Co. 80482 
       303-548-5410 
       October 4, 2019 
 
 
Re: Town of Winter Park Planning Commission Vacancy - Letter of Interest 
 
Dear Mayor and Town Council: 
 
As a full time resident of Winter Park, I am interested in serving on the Planning 
Commission.  I believe my experience, knowledge, and skills qualify me for this opening 
on the Planning Commission. During my career I have worked in Municipal Government 
and understand the complex issues of physical development of a town.   I have always 
enjoyed the challenges and opportunities working for growing municipalities like Winter 
Park.  I will be an active member of the Commission listening to all sides and I will bring 
new ideas to the Town. 
 
I was the former Director of Public Works for Erie Colorado, whose responsibilities 
included overseeing and coordinating activities of the entire Public Works Department.  I 
reported directly to the Town Administrator and the Board of Trustees.  Additionally, I 
have served as the Interim Town Administrator for Erie reporting directly to the Board.  I 
have a significant amount of experience in development, subdivision, building codes, 
housing, transportation, utilities, water rights, water and sewer facilities, and open space.  
I have skill leading projects, working on Master Plans, developing and managing budgets 
and personnel, and interacting with residents, citizens, governing Boards, and elected 
officials. 
 
I am a former Board Member for the Colorado 811 the organization that is committed to 
protecting Colorado's underground infrastructure and promoting public safety education.  
I am also a former member of the Boulder Valley School District Citizen Bond Oversight 
Committee that provides a high level of accountability and transparency in the 
implementation of the $576.5 million, 62 project school capital programs.   
 
I am excited about the opportunity where I can use my skills and experience to further the 
physical development of Winter Park on the Planning Commission.  Thank you for your 
time and I am looking forward to meeting with you about this position. 
 
Sincerely, 
 
 
Gary W. Behlen 



Gary W. Behlen 
 

 303-548-5410 (cell) 
Email gwbehlen@gmail.com 

Summary 
Management professional with leadership and operational expertise; demonstrated leadership competencies in 
the area of Municipal Government, public works and engineering, strategic planning, budgeting, 
communications, public presentations, Board presentations, project management, capital improvement 
planning, human resources, team building, coaching,  intergovernmental relations, and public relations. 
Committed to a set of highly ethical practices and maintains a deep sense of social responsibility of a long term 
solution for the community.  “Can Do” attitude to solve problems today and in the future. 
Experience 
            Retired      January 2018 

Public Works Director    April 2004 - January 2018 
Town of Erie, Colorado 
Responsible for the management and operations of the Town’s Public Works Department Divisions, 
including Administration, Airport, Building Maintenance, Engineering, Streets Operation, Distribution 
and Collection, Meters, Facilities, Fleet, Parks, Water Facility, and Water Reclamation Facilities.  
Key Accomplishments: 

• Completion of a $20 million 1.5 MGD integrated fixed film activated sludge water 
reclamation facility. 

• Completion of a 26,300 square foot, $4.3 million, Service Center 
• Completion of 3 miles of influent pipeline and reuse water line 
• Design build contract for a 1000 acre foot reuse reservoir 
• Completion of a  $15 million 8 mile 36 inch raw water pipeline and pumpstation 
• Awarded $3.5 million from the Federal Stimulus ARRA funds “green waste water project” 

category for a Reuse pump station. 
• Securing over 3,900 acre feet of CBT water for the Town of Erie future needs 
• Completion of a water additional 6.75 mgd micro filtration plant including a 10 mgd 

pretreatment and 1.7 mgd clear well.  The treatment capacity 12.15 mgd peak flow 
construction cost $13.1 million. 

• Coordinating with 7 agencies on storm water requirements of the MS4 permit with the 
Keep it Clean Partnership. 

• Completion of Erie’s Conservation Water Plan, Erie’s Water Plan, Sewer Plan 
Interim Town Administrator    January 2011 – August 2011 
Town of Erie, Colorado 
A suburb of Denver and Boulder, Erie has a population of 20,000; employs 258 (135FTE) staff; and has 
an operating budget of $32.7 million.  Erie is a full service town providing police, parks and recreation, 
water and sewer, operations maintenance, engineering, planning, and airport for its residents.  
Appointed by a 7-member Town Board, oversee day-to-day operations and serve at the same time as 
the Public Works Director.  As the Town Administrator, I organized and directed the team of 
Department Heads, supervisors, technicians, and support staff to implement, manage, and initiate 
public services and programs. 
Key Accomplishments: 

• Maintained a stable, positive, and productive team work environment during the 
transition period to the new Town Administration.  

• Maintained positive relationships with all 7 Trustees during the transition. 
• Completed the first Airport Management Agreement, a public/private agreement to allow 

a private company operate and manage the Erie Airport, assuring a sustainable funded 
operation. 

• Completed the “Fair Contributions to Schools” agreement with both St Vrain Valley 
School District and Boulder Valley School District. 

• Completed a repurchase of CBT water units to the Boulder Valley School District to be 
used in the Town of Erie. 
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• Completed the transfer of assets and responsibilities of the Erie Housing Authority to 
Boulder County Housing. 

• Managed Police Department and Public Relation staff on a Police shooting incident. 
• Involved in negotiations with Lafayette and Boulder County on IGA for sales tax revenue 

sharing. 
Senior Project Manager    June 2001 – April 2004 
Carter Burgess, Inc. Denver, Colorado 
Managed and oversaw engineering design for land development projects and commercial projects.  
Worked closely with the design team and developer on master planning, funding, and implementing 
residential and commercial design projects.  
City Engineer      June 1986 – June 2001 
City of Broomfield, Colorado  
Department Head for the Engineering Department for the City of Broomfield Colorado (pop. 20,000 to 
35,000 at the time).  I directed, coordinated, and managed an engineering staff of 19 team members, 
on capital improvement projects, regional transportation projects, water projects, sewer projects, storm 
drainage projects, flooding projects, traffic engineering, and new development projects.  Projects 
included the Municipal Center, 96th St. Interchange, the Interlocken underground water tank and many 
others. 

Education 
 M.B.A. Finance University of Colorado, Boulder, Colorado 
 B.S. Civil Engineering New Jersey Institute of Technology,  Newark, N.J. 
Professional Registrations 
 Registered Professional Engineer Colorado 17035, Kentucky 11179 
Organizations 
 American Public Works Association, American Water Works Association 
Awards/Honors 
 DBIA 2013 National Honor Award Water Reclamation Facility 
 2013 Rocky Mountain AWWA Water Tasting Award 

APWA 2009 Water Conservation Plan Irrigation Audit Kit 
 APWA 2009 Town Clean Up Program 
 APWA 2009 Erie Parkway & 119th Street Improvements 

ACEC 2008 Award for the Lynn R. Morgan Water Treatment Facility 
National Water Environment Federations’ George W. Burke Award for safety 
Environmental Protections Agency’s Clean Water Act Award 2008 
Rocky Mountain Water Environments Association’s 10 Years Safety Award 2008 

Other Activities 
 Colorado 811 Board of Directors 
 Boulder Valley School District Citizens Bond Oversight Committee 
 Chi Epsilon, Civil Engineering Honor Society President 
 Tau Bet Pi, National Engineering Honor Society  
Personal 

Married, two children, excellent health, alpine and cross country skiing, mountain bike racing, mountain 
biking, road bike riding, hiking, camping, and fishing. 
 

Please hold information in your confidence until a mutual interest has been establish 
 
 



Applicant Information 

 

__ __ 

__ __ 

__ 

✔ 

 
Kathleen Schofield May 19, 2020 

Name:   Date: __________________ _____ 

1310 Bear Trail, Winter Park, CO 80482 
Physical Address:  _ 

11332 Sheps Way, Broomfield, CO 80021 
Mailing Address:    

303-808-6514 kats2781@hotmail.com 
Phone Number:  Email Address:    

 
 

I am a resident of the Town of Winter Park. 
 

YES NO 
 

I am registered to vote. 
 

YES NO 

 
As of 05/21/20, Kathleen is registered to vote in Winter Park. 

 

I understand that the information provided in this application is considered part of the 
public record and could be made available to others upon request. 

 
YES ✔ 

✔ 

mailto:kats2781@hotmail.com


 

 
 

Applicant Questionnaire 
Kathleen Schofield 2 yrs 

Name:  _ How long have you lived in Winter Park?    
 
 

1. Why would you like to serve on the Winter Park Planning Commission? 
 

Hi, 
Thank you for considering me for the open planning commissioner role. We have 
owned our home in Winter Park for two years have been in the valley for over a 
decade. Throughout this time, I have always taken a keen interest in planning and 
development and a proactive approach to supporting local businesses and staying 
informed of development activities. 
My goals as a planning commissioner would be to help bring the Downtown Plan to 
life, be an advocate for helping the Town of Winter Park grow and thrive in a way that 
preserves and celebrates what makes Winter Park a wonderful place to be, while 
developing the town in a way that enables homeowners, tourists, business owners and 
all constituents thrive. 

 
 
 
 
 
 
2. Have you been a member of other boards, commissions, or committees in the Town or 

elsewhere in Grand County? 
 

I have been a board member of a former HOA in Broomfield, but none in Winter Park 
or Grand County. 



 

 
 

3. Have you had any personal experience in dealing with planning or development? If 
so, provide a brief statement as to your experience. 

 
Over the last 30+ years, I have GC’d multiple renovation projects which included 
gaining approvals from architectural review committees, permitting, and managing 
design/builds. This required reviewing detailed plans, working with a wide range of 
people with often opposing agendas, diplomacy, clear and effective communication 
and managing changing schedules and timelines. 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. Describe your history associated with community volunteerism. 
 

Until recently, I have been a full time executive in the financial services and consumer 
packaged goods industries. During this time, I was able to volunteer for the March of 
Dimes leading marketing efforts for their main fundraising events. 
I have also served as a board member for one of our neighborhood HOA’s. 



 

 
 

5. In your opinion, describe Winter Park’s best and worst land development decisions. 
 

Best 
Downtown Plan 
Hideaway Park 
Transit Center Development 
ROAM 

 
Worst 
Residential Development at railroad tracks and Vasquez 

 
 
 
 
 
 
 
 
 
 
 
6. Describe where you see the Town of Winter Park in ten years. 

 
Ideally, a thriving and creative culture with connectivity to the base via a town lift, a 
walkable downtown that enables businesses to grow and encourages new businesses 
to open, and the right blend of housing to accommodate a diverse population. 



 

 
 

7. As a Planning Commissioner, you will have many opportunities to utilize conflict 
resolution techniques. Describe a specific incident that demonstrates your skills in 
this area. 

 
As a former vice president in the financial services industry, I always sought a win-win 
outcome for every challenge and kept a level head. I have examples relating to people 
issues, policy issues, production issues and communication issues to name a few. But 
resolving any of these types of challenges takes diplomacy, empathy, strong 
communication, listening and negotiation skills. Dealing with conflict as a planning 
commissioner would take all of those skills and while we may not always be able to 
have a win-win outcome, the goal would be to strive for an open, collaborative 
negotiation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your interest! 
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Kathleen Schofield 
 
Winter Park, CO 
303-808-6514 
Kats2781@hotmail.com 
 
PROFESSIONAL EXPERIENCE  

  
January Labs 
Head of Marketing 2016-Present 
 
A highlight of my career, I’ve helped this lovely skincare line to more than double sales, exceed social media and influencer 
goals, launch new products, and gain distribution at several major retailers and have done everything associated with 
making that happen.   
  

Ø Oversee all marketing strategy and growth activities to drive awareness and conversion for 10 SKU’s across all 
channels (ex: retail, wholesale, DTC, Amazon). 

Ø Direct PR firm for pitching, outreach, placements and founder profiles to achieve over 1 billion impressions within 
three month timeframe. 

Ø Develop product launch strategy and roll out for new products across all channels. 
Ø Manage all content development from look and feel, messaging and copy to publishing across all media channels. 
Ø Develop campaigns and promotions in conjunction with key retail partners.  
Ø Oversee, inspire and deploy resources and platforms that drive overall sales and marketing success. 

 
 
Jackson National Life 
Vice President of Marketing and Creative, 2006-2016 (Promoted from VP/Creative in 2008) 
  
Senior leader responsible for strategic planning, account management and creative development for all business units, 
products and services under the Jackson National Life umbrella. 
  

Ø Led the go-to market strategy, positioning, messaging, creative vision, branding, sales enablement and execution 
for over 40 fully integrated product launches utilizing traditional and digital campaign elements.  

Ø Lead contributor for the most successful product launch in the company’s history, Elite Access, which reached $5B 
in sales within first 2 years on the market. 

Ø Oversaw 2/3 of marketing organization and completely reorganized and transformed the original communications 
team into an award-winning marketing group garnering over 150 marketing and creative awards in the last 10 
years.  

Ø Successfully partnered with over 30 internal clients and cross-functional teams to understand and solve their 
complex business issues and deliver on their program goals and objectives. 

Ø Management and leadership of all in-house and outside agency resources assigned to market complex products 
and services including budget oversight and responsibility. 

Ø Key contributor for the development of two industry books and their associated integrated marketing campaigns 
designed to elevate Jackson’s thought-leadership footprint; both hitting multiple best seller lists. 

  
McClain Finlon Advertising, Denver, CO 
Director of Marketing—New Business, 10/2003-7/2006 
  
Reporting to the CEO, responsible for leading and managing new business program to fulfill vision of growth beyond region 
and achieve revenue goals exceeding $250 MM in capitalized billings. Responsible for building relationships and creating 
the conditions for the agency to be in the consideration set of coveted accounts. 
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Ø Developed and executed the annual new business plan encompassing all financial, strategic, creative and tactical 
elements to acquire net new clients. 

Ø Managed the new business team responsible for PR, communications, research, agency website, database and 
proactive and opportunistic outreach to prospective clients.  

Ø Face of the agency and primary point of contact with all prospects for inquiries, RFP responses, and presentations. 
Engaged agency in pitch process and presentation expectations in order to win new accounts. Proven results 
working with Western Union, Budget Truck, Rocky Mountain Clothing Company, Curian Capital, CUNA Mutual 
Group, The Orvis Company, Flying Dog Brewery, among others as AOR and project-based accounts. 

Ø Lead response strategy and development for RFP content to ensure ‘next round’ status. Electing to respond to 8 
RFP’s between 2005-2006, 7 made it to the next round and 5 became clients in some capacity.  

Ø Known as the agency expert on generational and values-based marketing. Researched and authored a proprietary 
report detailing the how-to’s of marketing to the values of the Baby Boomer generation specifically for the 
restaurant, sporting goods and financial services industries.  

Ø Delivered more than 75 presentations to C-level executives at companies such as Orbitz, Helzberg Diamonds, 
Applebee’s, Sonic, YUM! Brands, ACE Hardware, Pier 1 Imports, Cost Plus World Market, The Great Indoors, 
DuPont, UMB, to name a few, in order to introduce and establish agency as a leading full-service advertising and 
marketing firm. Frequent contributor to KOA Radio and speaker at trade conference round-tables. 

 
BOB: Brief Original Broadcasts, Littleton, CO 
Co-Founder, Senior Vice President of Marketing, 2002-2004 
Led marketing, strategy and creative for a start up 24/7 television channel dedicated to short-form programming which was 
slated to launch on digital cable and satellite television in 2004. 
  

Ø Developed business plan and revenue model in collaboration with founding partner. 
Ø Secured angel investment and chief executive leadership from industry veteran to run the company. 
Ø Developed comprehensive marketing plan addressing consumer, trade and affiliate needs. Led the development 

of all marketing and promotional materials necessary to market the network to key advertising and distribution 
constituencies.  

Ø Instrumental in the development of multi-year, multi-million dollar charter advertising deal with Anheuser-Busch. 
Ø Cultivated relationships with the nations’ largest advertising and media agencies to support a new and 

unprecedented advertising paradigm. 
Ø Led all PR activities associated with the network including press engagements, coordination on joint releases, 

writing and editing, interviews, media training and wiring activities. 
Ø Created and implemented outreach program for emerging filmmakers and film students to develop and submit 

interstitial programming for the network. 
  
STARZ ENCORE GROUP, Englewood, CO 
Group Director of Marketing, 2000-2002 (Promoted from Director of Creative Services, 1999-2000) 

As senior corporate executive, led staff responsible for the marketing, creative, strategic direction, and execution of all 
marketing, sales, collateral materials and campaigns used to market 12 channel brands and 2 package brands for the 
nation's largest premium television network.  
  

Ø Develop and implement strategy, messaging, creative direction, budget, tactics, and production of  
bi-annual STARZ! Free Preview campaigns. Improved measurable brand awareness by 9% and generated 250,000+ 
phone calls over 3-day Free Preview converting 33% of callers into STARZ! subscribers. 

Ø Direct and manage development of quarterly "Big Movie" Campaigns to increase awareness in the STARZ! brand. 
The Sixth Sense and Erin Brockovich campaigns were the first multi-tactical campaigns to leverage all media 
resources, kickoff new brand positioning, and garner industry recognition and awards. 

Ø Saved more than $1 million in first year by initiating aggressive cost saving plan which provided critical review of 
ongoing programs and projects, ensuring relevance to strategic and bottom-line goals. 

Ø Managed 25-person team of Art Directors, Television Producers, Designers, and Writers responsible for producing  
all print, online and TV assets.   
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ADDITIONAL EXPERIENCE 
McClain Finlon Advertising, Denver, CO 
Senior Account Executive 

PRIMESTAR (DirectTV), Englewood, CO 
Director of Marketing/Creative Services 

PLATT COLLEGE, Aurora, CO 
Computer Graphics/Design Instructor 
 

CARIK SERVICES, Denver, CO 
Director of Creative 

 
EDUCATION 
BA, Mass Communications and Advertising, Loretto Heights College, Denver, CO 
AA, Advertising Design, Colorado Institute of Art, Denver, CO 
Diploma, Computer Graphics, Platt College, Aurora, CO 
  
PROFESSIONAL AFFILIATIONS/DESIGNATIONS 
Promax/BDA, Denver Media Group 
Finra Series 6, 26 
Certified Fund Specialist 

















 

Applicant Information  

 

Name: _________________________________ Date: _________________________ 
 

 
 
Physical Address: ____________________________________________________________ 
 
 
Mailing Address: _____________________________________________________________ 
 
 
Phone Number: ______________________ Email Address: _________________________ 
 
 
I am a resident of the Town of Winter Park.  

 
YES  __NO  __ 

 

I am registered to vote. 
 
YES  __NO  __ 

I understand that the information provided in this application is considered part of the 
public record and could be made available to others upon request. 

YES  __ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Applicant Questionnaire  
 
 
Name: ___________________________   How long have you lived in Winter Park? _______ 
 
 
1. Why would you like to serve on the Winter Park Planning Commission? 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

2. Have you been a member of other boards, commissions, or committees in the Town or 
elsewhere in Grand County? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

3. Have you had any personal experience in dealing with planning or development? If 
so, provide a brief statement as to your experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Describe your history associated with community volunteerism. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

5. In your opinion, describe Winter Park’s best and worst land development decisions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Describe where you see the Town of Winter Park in ten years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

7. As a Planning Commissioner, you will have many opportunities to utilize conflict 
resolution techniques. Describe a specific incident that demonstrates your skills in 
this area. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your interest! 



 

 

September 27, 2019 

Mayor Jimmy Lahrman  
Winter Park Town Council 
Planning Commission  
Community Development Department  
PO Box 3327  
Winter Park, CO 80482 

Dear Mr. Lahrman and Town Council, 

I am writing to apply for an open seat on the Town of Winter Park Planning Commission.  I am a 
full time resident of Winter Park and am employed by the Town of Fraser at the Waste Water 
Treatment Plant that services Winter Park, Fraser, and Winter Park Ranch.  I am interested in 
serving the town and community and feel that I could bring good input to the planning 
commission thru my past experience.   

I have attached my current resume and application.  I can be contacted via phone at 785-410-
5654, or email at rusty_jigawahowski@hotmail.com.  Thank you for your consideration. 

Sincerely, 

Zach Sawatzky 

mailto:rusty_jigawahowski@hotmail.com


Zachary T. Sawatzky 
112 Trestle Dr 
PO Box 262 

Winter Park, CO 80482 
Phone (785) 410-5654 

Work Experience 
 
Waste Water Treatment Plant (WWTP) Operator 
Town of Fraser (Fraser, Grand County Water and San, Winter Park Ranch Water and 
San) 
 
January 2016 – Current  
 
• Oversee daily operations of the WWTP, including inspections, maintenance, 

monitoring, and sampling. 
 

• Work with lead operator to facilitate and communicate operations of three different 
waste water districts. 

 
• Oversee construction and implementation of new water treatment addition to the 

existing WWTP. 
 
Parts/Service Manager 
Spirit Lake Motorsports, Grand Lake, CO 
 
May 2012 – December 2015  
 
• Parts and Service Department Manager for busy powers sports dealership 

specializing in Snowmobile, UTV, ATV, and motorcycle sales and service. 
 

• Managed three technicians in the service department.  Tasks include scheduling 
customer service work, training technicians on computer programs, diagnosing 
service issues, and direct communication with customers.  Handled customer 
concerns over service labor and worked with customers and technicians to keep 
customers satisfied. 
 

• Doubled parts sales to over $1 million annually through relationship building with 
customers and vendors and streamlining the ordering/receiving procedures. 
 

• Ordered, received, and managed inventory for parts department with over $1 
million in annual sales.  Ordered stock items for replenishment, fulfilled direct 
customer orders, and researched and ordered items needed for work requests from 
the service department.  

 
• Received each part brought in, checking for appropriate part numbers and pricing, 

and entering into computer system.  Unloaded crates and containers from trucks 
using skid steer.  Created bin stocking locations and shelving and decided which 
items to display in show room.  Called customers to let them know items had 
arrived and shipped items out to customers on occasion using UPS, Fed Ex, or 
trucking company.   



 
• Managed parts inventory to control cost and maximize shelf space 
 
• Facilitated move to a new facility in the spring of 2014 by arranging logistics for 

move, scheduling personal, and communicating with the public on re-opening. 
 
• Assist with daily operation of ATV/UTV rental company that required teaching and 

reviewing operations of ATV’s and UTV’s with experienced and non-experienced 
customers, walk around inspections of machines before and after rental period, and 
filling out rental agreements and liability waivers with customers.  Also involved 
occasional delivery and pickup of rental machines as well. 

 
Rental Manager 
Power World Motorsports, Grand Lake, CO 
 
September 2008 – January 2012   
 
• Manager of Trail Ridge Marina.  Tasks included facility maintenance, hiring and 

managing up to 8 summer employees, creating and following a seasonal budget, 
working with seasonal and daily customers to store and operate their boats, and 
closing/winterizing the business and building at the end of the season.  Also 
repaired boats and ran forklift and loader to install/uninstall boat docks.  

 
• Manager of Five Star Power Rentals.  Tasks included creating and implementing a 

seasonal budget, working with customers by taking deposits and reservations, 
delivering and picking up rental units, and inspecting and repairing units in between 
rental periods. 

 
• Assisted Service department by running fork lift for unloading trucks, building and 

repairing machines, and assisting customers with loading. 
 

Business Owner and Operator 
State Construction, Manhattan, KS 
 
May 2007 – September 2008   
 
• Owned and managed construction company that specialized in new construction 

and remodel construction.  Managed all bids, budgets, logistics and 
subcontracting.  Tasks included keeping job sites on time and safe, having all 
permits pulled and working directly with clients to assure a satisfactory quality of 
work. 

 
 
Education           Associates Degree in Outdoor Recreation and Leadership  
            John Brown University – Siloam Springs, Arkansas  
 
Computer Skills   Microsoft Excel, PowerPoint, Word, Quickbooks, Quicken, DX1  
 
Equipment Skills        Skilled operator of Skid Steer loader, held CDL in Kansas   
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Below are the questions that were remaining from the May 26, 2020 agenda on Chapter 3A 
of the UDC.   
 

Code Section Proposed Code Existing Code Staff Remarks 

3-A-3 How is “story/stories” 
defined in the UDC?  
 
Currently defined as: 
Any level part of a 
building that could be 
used by people (for 
living, work, storage, 
recreation, etc.). For 
each story allowed, 
the plate height can 
be 10 feet. Therefore, 
the maximum wall 
plate height for a 
structure shall be 
determined by 
multiplying the 
number of stories 
allowed for the 
structure type by 10 
feet. 
 
 
 
 

N/A The UDC proposes to measure 
based on stories and building 
height.  How do you define 2.5 
stories?  
 
The current definition has a 
strikethrough.  
 
The current definition seems 
like it could use stronger 
language to define plate height, 
e.g. “shall be 10 feet” rather 
than “can be 10 feet.” Height 
standards should be discussed. 

3-A-7E Building Height. 
Measured in Feet. 
When measured in 
feet, building height 
refers to the vertical 

7-3-17: Building 
Height 
It is the responsibility 
of the property owner 
to design a structure 

Should building height be 
calculated on the average grade 
between the high point and the 
low point of finished grade?   
 

Planning Commission  

Hugh Bell, Planner 

James Shockey, Community Development Director 

June 9, 2020 

Unified Development Code – Module 1 Review 
 



 

distance between the 
average finished 
grade along the wall 
facing the front street 
yard at the base of 
the building and: 
The highest point of 
the coping of a flat 
roof; 
The deck line of a 
mansard roof; or 
The average height 
level between the 
eaves and ridge line 
of a gable, hip or 
gambrel roof. 
Increased Height 
Allowance. Roofs of 
principal buildings 
with a pitch greater 
than 6:12 shall be 
allowed an additional 
five feet above the 
maximum building 
height in the district, 
provided that snow 
shall not shed onto an 
adjacent property or 
into any pedestrian 
areas. Accessory 
buildings and 
structures regardless 
of roof pitch shall not 
be allowed any 
additional building 
height. 

that will fit the natural 
or existing contours of 
a site. No excessive 
fill or excavation will 
be permitted to create 
an exaggerated 
building site to 
enhance view 
corridors, etc. When 
calculating building 
height in residential 
zone districts 
applicants must 
adhere to the 
following principals: A 
building with a 
pitched or hipped roof 
shall not exceed thirty 
five feet (35') when 
measured to the 
midpoint of the 
pitched or hipped 
roof. The highest 
point of a pitched or 
hipped roof shall not 
exceed forty two feet 
(42'). (See figure 1 of 
this section.) (Ord. 
423, Series of 2009) 
(Ord. 324, Series of 
2002)  
On sloped building 
sites, structures 
should step up the 
hillside. The overall 
height of a terraced or 
stepped structure 
shall not exceed fifty 
five feet (55') 
measured from the 
elevation of the 
lowest point of an 
exposed foundation 
at finished grade or 
preconstruction 
elevation whichever is 
greater to the highest 
point of a roof 

Should it be measured from 
original grade or finished grade, 
whichever is more restrictive?  
 
The current definition is more 
strict than the proposed. Which 
definition do we want to use?  



 

elevation. (See figure 
2 of this section.) 
(Ord. 423, Series of 
2009) (Ord. 324, 
Series of 2002) 

3-A-7C Building Coverage.  
Building coverage is 
calculated as the 
percent building 
coverage on a lot by 
dividing the area of a 
building’s footprint, 
measured from the 
outer surface of the 
exterior walls or 
support structure, by 
the area of the lot, 
using the following 
standards: 
Include any structure 
under a roof when 
calculating coverage. 
Do not include 
trellises or similar 
structures with open 
sun baffles or shades. 
Do not include the 
portion of any 
uncovered and 
unenclosed deck, 
porch, landing, 
balcony, planter, or 
stairway that is less 
than 36 inches above 
grade. 

Building Coverage 
Ratio: The 
percentage of 
building coverage as 
it relates to the parcel 
as a whole. The sum 
of the building 
footprint (including 
roof overhang, patio, 
deck, etc.) and 
impervious surfaces 
(driveways, 
sidewalks, etc.) 
square footage 
divided by the total 
square footage of the 
parcel. See each 
zone district for 
specific maximum 
building coverage. 

Proposed definition is less 
restrictive. Which definition do 
we want to use?  
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Article 3.A. Lot and Building Standards
 

Sec. 3-A-1 Purpose
 

The purpose of this Article is to establish standards for residential, nonresidential, and mixed use development 
including:

A. Residential standards for lot area, lot width, lot depth, maximum building height, and setbacks, required open space 
percentages, maximum building coverage, and development density;

B. Nonresidential and mixed-use standards for street frontage, landscape surface ratio, floor area ratio, maximum 
building height, maximum building coverage and setbacks, and parking standards;

C. Flexible development provisions for residential, non-residential, and mixed uses that are designed to accommodate 
topographic conditions, preserve sensitive lands, protect natural resources, and to conserve the character and 
integrity of established neighborhoods throughout the Town; and

D. Creative site planning standards that work to implement principles of the Town's 2019 Imagine Winter Park Plan 
designed to make the Town more compact and pedestrian-oriented.

Sec. 3-A-2 Applicability
 

A. This Article applies to all development and redevelopment or substantial improvement of property within the 
corporate limits of the Town unless a residential district or districts is specified.

B. For additional information above the standards provided in this Article, see the Site Design Guidelines in Appendix 
A, Part 2 of the Town's Design Guidelines.

Sec. 3-A-3 Residential Districts
 

A. Dimensional Standards. Set out in Table 3-A-3, Residential Lot and Building Standards, are the allowable 
development and housing types, development density, open space requirements, maximum building coverage, lot 
area and width, and maximum building height and setback standards for the residential districts set out in Sec. 2-A-
4, Base Zoning Districts. All development types within each district are allowed by-right, subject to the applicable 
standards.

B. Limitations. Not all parcels proposed for development may achieve the maximum density due to factors such as 
parcel geometry; physical conditions such as slopes, soils, and natural hazards; infrastructure limitations; or 
restrictions on proposed uses. Accordingly, the application of the standards of this UDC may, in some cases, limit 
the development potential of a parcel to less than what is provided by this Section.

 Table 3-A-3
Residential Lot and Building Standards

 Minimum Lot  Maximum 
Height12 

 Minimum/Maximum 
Setbacks 3, 6

ZD1

1

Housing 
Type15

Development 
Type

Density
13

Open 
Space 

%14

Max.
Building 

Coverage
1 % Area2 Width Depth Feet Stories Front Corner Side Rear

Mountain Estate
Standard 1.00 0.00 43,560 150 290 35 3.0 50 35 20 50
Cluster 1.30 0.30 21,780 90 240 35 2.5 35 25 15 35 ME

Single-
Family 
Detached Conservation 1.75 0.50

30
10,890 75 145 35 2.5 30 20 8 30

Single Family Residential
Conservation 7,650 60 100 35 2.5 25 15 10 20

R-1 Single-
Family Cluster

4.84 0.10 40
9,0005 75 120 35 2.5 25 15 10 25
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 Table 3-A-3
Residential Lot and Building Standards

 Minimum Lot  Maximum 
Height12 

 Minimum/Maximum 
Setbacks 3, 6

ZD1

1

Housing 
Type15

Development 
Type

Density
13

Open 
Space 

%14

Max.
Building 

Coverage
1 % Area2 Width Depth Feet Stories Front Corner Side Rear

Detached Standard 10,350 85 120 35 2.5 30 20 15 30
Multiple-Family Residential

Zero Lot 
Line 4

Single-
Family Detached 6.00 0.10 6,000 50 120 35 2.5 25 10 0/10 20

Duplex /
Twin Home

Single-
Family Attached 9.50 0.10 3,750 50/25 120 35 2.5 25 12 5/0 20

Multiplex Triplex and 
Quadplex 11.50 0.12 3,000 25 120 35 2.5 25 15 10 20

Townhouse 
/
Rowhouse

Standard 
Attached 13.00 0.15

40

2,500 25 120 35 2.5 25 15 0/10 20

Permitted in R-2 and DC Districts
Apartment Multi-Family 32.00 0.20 1,500 85 150 45 3.0 25 20 15 30
Live-Work Mixed Use -- --

40
5,000 50 100 35 2.5 25 20 15 30

R-2

 7,8,9

Commercial Limited -- -- -- See Table 3-A-4
Multiple-Family Residential District Within Old Town

All Existing 
Development -- -- 3,000 50 65 35 2.5 15 15 5 10

R-2-
O 10

Infill Redevelopment -- --
70 Smallest similarly 

developed lot on block 
face or opposing block 

face in the R-2-O district

Tallest 
similarly 

developed 
dwelling

Average front setback and 
prevailing corner and side 

setbacks on block face

Notes:
Unless otherwise stated all measurements are in feet.
1. See Sec. 3-A-6.C, Building Coverage, for method of calculation. 
2. Minimum lot area is calculated in square feet. 
3. Permitted commercial and mixed uses shall maintain minimum setbacks from all residential property lines by a distance equal to the building height.
4. Zero lot line dwellings may be located on or within one foot of one side lot line provided a minimum three-foot maintenance easement is established.
5. An average of 9,000 square feet is required across each phase of development with the minimum and maximum lot areas no less or more than the small and 

large lots.
6. The front and rear setbacks may vary by up to 20 percent for topographic purposes only, provided street-facing garages are a minimum depth of 20 feet.
7. Garages that access an alley shall be set back a minimum of five feet or 20 feet for head-in access from the alley.
8. Apartment, commercial, and mixed use development requires a site plan addressing common site access and circulation, building height and bulk transitions, 

landscaping and pervious area, and building materials and design. Development within the Downtown Design District are subject to the standards of Article 
3.B, Development Design.

9. The net densities are shown for each housing type. The cumulative gross density in the R-2 district may not exceed 20 units per acre.
10. Refer to Sec.3-A-5.F ,Neighborhood Conservation.
11. ZD = Zoning District
12. To calculate maximum building height, see Sec. 3-A-7.E, Building Height.
13. To calculate density, see Sec. 3-A-7.F, Density.
14. To calculate open space, see Sec. 3-A-7.I, Open Space.
15. Illustrations of the different housing types are provided in Sec. 3-B-3, Housing Types Examples. 

C. Alternative Land Ownership Arrangements.

1. Generally. The standards in Table 3-A-3, Residential Lot and Building Standards, typically relate to the 
development of dwellings on lots of record by fee-simple ownership. However, these standards do not 
preclude other ownership types, such as single-ownership of all units (rentals); condominiums (in which the 
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land is owned in common by the owners of the condominium units); or common maintenance communities (in 
which fee-simple ownership is limited to the land under the building, and, in some cases, a small area around 
it). The above standards allow such alternative ownership arrangements provided a development may be 
approved pursuant to this UDC.

2. Demonstrated Compliance. A proposed pattern of development is allowed provided it is demonstrated that it 
will comply with the lot dimensions and setbacks as if it were platted with lots that meet the requirements of 
this Section.

D. Bonuses. Set out in Table 3-A-3, Residential Lot and Building Standards, are the densities permitted for each district 
and development type. For example, in the Mountain Estate (ME) district, there are standard, cluster, and 
conservation development types. These types are permitted by-right in this district. The cluster and conservation 
development types each provide relative increases in density proportional to increases in the minimum open space. 
These options provide density bonuses for the preservation of open space and protection of natural resources.

E. Attainable Housing. In a mountain resort community, maintaining available units that are attainable for residents 
and the service sector workforce is essential to the local housing market and employment base. To provide an 
incentive for the production of attainable ownership and rental units, density bonuses are available to eligible 
projects to increase development efficiency and decrease per unit development costs

1. Required. All new residential and mixed-use development shall provide a minimum of five percent of all new 
units as Attainable Dwelling Units as defined in Sec. 8-C-1, Definitions.

2. Fee-in-Lieu. A developer of any residential or mixed-use development may choose to pay an optional fee-in-
lieu and not construct the required attainable units. See Title 6, Chapter 5, Affordable Housing of the Town's 
Code of Ordinances. 

3. Attainable Housing Bonuses Eligibility. 

a. Eligible housing projects include residential or mixed-use developments for which at least 30 percent of 
the total dwelling units qualify as attainable dwelling units. 

b. Any development eligible for the attainable housing density bonus shall not be required to pay any fee-in-
lieu amount. 

4. Attainable Housing Bonuses Available. The permitted gross densities of each district and development type set 
out in Table 3-A-3, Residential Lot and Building Standards, may be increased by 20 percent if the applicant 
demonstrates compliance with the provisions of this paragraph. Such increase in density may be achieved by:
a. Increasing the percentage of small lots to raise the average density to 5.00 units per acre;
b. Altering the mix of housing types in the Multiple-Family Residential (R-2) district to increase the 

cumulative gross density from 20 to 24 units per acre;

c. Utilizing the neighborhood conservation standards to rehabilitate, expand, or construct homes on infill 
lots within Old Town; and/or

d. Increasing the height of a multi-family or mixed-use developments in the DC district by 10 percent of the 
permitted maximum height and/or FAR of that district provided that the placement of all buildings 
satisfies the requirements of Sec. 5-A-1, View Protection.

5. Development Requirements.

a. Attainable Dwelling Units:

1. Must be of the same type and proportion as the market-rate units in the development;

2. Shall be provided within each phase of development in proportion to the number of units in that 
phase; and

3. Shall be integrated throughout the development and not in a single area of the development.
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b. A studio unit must be at least 500 square feet in floor area, which may not constitute more than 50 
percent of the attainable units.

c. The development application must include:

1. A description of whether the development will contain owner-occupied or rental units, or both;

2. The total number and type of market-rate units and attainable dwelling units in the development;

3. Prior to the issuance of any building permits for any portion of the development, an attainable 
dwelling unit plan that includes:

a. The number of bedrooms in each market-rate unit and each attainable dwelling unit;

b. The square footage of each market-rate unit and each attainable dwelling unit;

c. The location of each attainable dwelling unit within any multiple-family residential structure, 
within any single-family attached or detached residential development, and units within a mixed 
use building or development.

4. Compliance with all other provisions of this UDC.

6. Design Requirements.

a. Attainable dwelling units must be indistinguishable from market-rate units including use of the same types 
and qualities as the market-rate units.

b. Interior features of attainable dwelling units shall be functionally equivalent to the market-rate units, 
though the finishes and materials need not be identical.

c. Attainable dwelling units shall be comparable to the market-rate units in terms of improvements related 
to energy efficiency, which include, but are not limited, to mechanical equipment and plumbing, 
insulation, windows, and heating and cooling systems.

7. Owner-Occupied Attainable Dwelling Units.

a. Eligibility. Prospective buyers of new attainable dwelling units shall be screened and determined eligible 
by the Town, or a designee, prior to occupancy or closing on a new attainable dwelling unit,

b. Term of Affordability. Resale of attainable dwelling units shall be limited by deed restriction
1. A copy of such executed deed restrictions shall be submitted to the (WPHA) for approval prior to 

issuance of a certificate of occupancy for any portion of the development.
2. The deed restrictions shall require notice to the WPHA of any conveyance of the attainable dwelling 

unit, and verification that the purchaser is qualified pursuant to the requirements of this UDC.
3. If, while occupying an attainable dwelling unit, a household’s work status changes to an non-eligible 

type beyond that permitted in the definition of attainable dwelling units, the household shall not be 
required to vacate the unit. Upon vacating the premises, the unit shall be sold to a qualifying 
household pursuant to the requirements of this UDC for the period the unit is deed restricted as an 
attainable dwelling unit.

8. Renter-Occupied Attainable Dwelling Units.

a. Eligibility. Prospective renters of attainable dwelling units shall be screened and determined eligible by the 
Town, or a designee, prior to occupancy. All of the following requirements are applicable and subject to 
final approval by the WPHA:
1. Any time a new tenant occupies an attainable dwelling unit, the owner must provide an affidavit to 

the WPHA assuring compliance with fair market rents, published annually by the U.S. Department of 
Housing and Urban Development.
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2. Term of Affordability. Rental attainable dwelling units shall be limited by deed restriction:

a. A copy of such executed deed restrictions shall be submitted to the WPHA for approval prior to 
issuance of a certificate of occupancy for any portion of the development.

b. The deed restrictions shall require notice to the WPHA of any lease renewal or new rental 
contract for the attainable dwelling unit, and verification in the form of an affidavit that the 
tenant is qualified.

c. If, while occupying an attainable dwelling unit, a household’s workforce status changes, the 
household shall not be required to vacate the unit. Upon vacating the premises, the unit shall be 
rented to a qualifying household for the period the unit is deed restricted as an attainable 
dwelling unit.

b. Deed Restrictions. At a minimum, deed restrictions shall include:

1. Duration of the restriction (if applicable);

2. Occupancy requirements and restrictions against leasing/sub-leasing;

3. Restriction on resale;

4. Requirement to notify the WPHA in the case of conveyance (for owner-occupied units), lease renewal 
(for rental units), or establishment of a new rental contract (for rental units);

5. Right of first refusal, if applicable.

9. Violations. Any sale or rental of attainable dwelling units during the term of affordability to persons that do not 
meet the eligibility requirements shall constitute a violation and the provisions of Article 7.H, Enforcement, 
Violations, and Penalties.

Sec. 3-A-4 Nonresidential and Mixed-Use Districts
 

Set out in Table 3-A-4, Nonresidential Lot and Building Standards, are the lot, building, and parking standards applicable 
to each nonresidential and mixed use district.

Table 3-A-4
Nonresidential Lot and Building Standards

District Residential-Service (R-C)
Limited 

Commercial 
(C-1)

Destination Center (DC)7

Lot Standards
Street Frontage (ft)1 50 50 50
Landscape Surface Ratio (%)2

Minimum
0.20 0.15 0.10

Building Standards3

Floor Area Ratio (%)4 0.370 0.420 0.670 / 1.125 / 1.450
Height (ft)5 35 35 55
Coverage (%)

Maximum
0.40 0.50 0.60

Front 20 20 0
Interior Side 15 7.5 10
Corner 20 15 10

Minimum Setbacks (ft)

Rear 20 15 10
Parking Standards
Spaces Minimum See Sec. 6-A-3, Required Parking

Front 15 12 --
Minimum Setbacks

Corner 10 8 10
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Table 3-A-4
Nonresidential Lot and Building Standards

District Residential-Service (R-C)
Limited 

Commercial 
(C-1)

Destination Center (DC)7

Notes
1. Lots that front on collector and arterial must conform to the standards in Sec. 6-A-8, Access Management.
2. The Landscape Surface Ratio (LSR) accounts for building and parking setbacks and on-lot landscaping.
3. All commercial and mixed uses shall be set back from all residential property lines a distance equal to the allowable building height.
4. The Floor Area Ratio (FAR) accounts for the landscape surface ratio, required on-site parking, and maximum building height. For the DC district, the FARs are 

for surface parking and two- and three-level parking structures.
5. To calculate maximum building height, see Sec. 3-A-7.E, Building Height.
6. For residential uses permitted in these districts, as set out in Sec. 2-B-1, Use Tables, refer to Table 3-A-3, Residential Lot and Building Standards, for the 

applicable lot and building standards.
7. Hotels/Motels are permitted to have enhanced density standards.

Sec. 3-A-5 Flexible Development Provisions
 

A. Variable Lot Dimensions. As set out in Sec. 3-A-3, Residential Lot and Building Standards, within the Multiple-Family 
Residential (R-2) and Single-Family Residential Within Old Town (R-2-O) district, there are alternative lot areas, 
widths, and dimensions, provided the average lot area and density is met across each development phase. These 
alternatives may be used provided:

1. The lot is occupied by a single-family detached residential unit and any permitted accessory uses or accessory 
dwelling unit on the same lot.

2. The number of dwelling units is the same as for the average lot;
3. Small lots are used for sound land planning and engineering practices to mitigate steep slopes, to preserve the 

native landscape, and when adjacent to the Multiple-Family Residential (R-2) and Multiple-Family Residential 
District Within Old Town (R-2-O), or a commercial or mixed use district; and

4. A Waiver or Variance is not required; and

5. All other standards of this UDC are met.

B. Variable Building Pads. Where topographic conditions, slopes, and the protection of resources necessitate design 
flexibility, within the Multiple-Family Residential (R-2) and Single-Family Residential Within Old Town (R-2-O) 
district, the location of building pads may be varied provided the pad is shown for each applicable lot on the 
preliminary plat. (See Sec. 7-E-3, Preliminary Plat). The plan for building pad locations shall be approved if:

1. There is no loss of privacy than would otherwise exist if the standard setbacks were followed;

2. The grades of adjacent lots or the natural landscape is such that a physical or visual buffer exists;

3. The pads are located to avoid a degradation of resources or to provide a better view of protected resources, 
natural features, or open space;

4. On-lot landscaping is increased by a factor of 1.5 compared to that required by the minimum standards; and

5. Where side or rear lot lines abut private property in another district, the minimum setbacks shall be 
maintained.

C. Cluster Development. The lot standards in the residential districts as identified in Table 3-A-3, Residential Lot and 
Building Standards, provide for the clustering of lots around common open space. The common open space is set-
aside for the preservation of resource features such as rock outcroppings, steep slopes, native landscapes, and 
recreation areas, as exhibited by Figure 3-A-5, Cluster Development. Standards of design include:
1. Defined conservation objective or combination of objectives based on either:
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a. Providing a large common open space amenity; or
b. Protecting site resources.

2. Interconnected resource areas with open space, greenways, and trail systems (if provided) within the parcel 
proposed for development and on abutting lands where such integration is practical and does not materially 
compromise the value of the resource areas.

3. Integration of open spaces into the development design to bring significant open space to the maximum 
number of properties, as well as visibility from public rights-of-way within and adjacent to the proposed 
development.

4. Streams and watercourses buffered by ground cover and native landscaping that extends at least 30 feet from 
the top of bank.

5. Lots configured to minimize the amount of roadway and driveway length. Shared driveways may be used to 
minimize impervious surfaces through the reduction of pavement area, which may be constructed of pervious 
materials, including permeable concrete or asphalt, permeable pavers, ground reinforcement grid systems, and 
paving strips. Gravel, recycled asphalt, or rock driveways or parking areas are not considered pervious 
materials.

6. Pedestrian access from all residential lots to the open space and conservation area(s). An access easement with 
a minimum width of 10 feet may be used to separate clusters of contiguous lots and to connect the 
conservation area(s) to rights-of-way.

7. A natural undeveloped buffer with a minimum width of 50 feet along the external perimeter and/or property 
line of the cluster development to protect natural features and retain the mountain resort character. The 
buffer may be included within the conservation area(s) or as an easement on individual parcels.

8. Conservation Areas.
a. A proof of commitment from an entity responsible for the conservation area is required prior to plat 

recording. Conservation areas must be conveyed prior to recording the final plat. (See Sec. 7-E-4, Final 
Plat).

b. Conservation areas must be provided within each phase of a cluster development in sufficient and 
proportional amounts to serve the expected population of that phase.

c. Conservation areas may include unimproved land, agricultural lands, natural landscapes, landscaped 
areas, improved recreation areas and buildings, as well as wetland areas and surface water.

d. Conservation areas must be delineated on a preliminary plat and recorded with the final plat or by 
separate instrument.

e. The conservation easement requirements in Sec. 4-A-8.G, Conservation Easements and Open Space, shall 
be met.
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 Figure 3-A-5
Cluster Development

D. Neighborhood Conservation.

1. Purpose. Lots that are nonconforming by reason of their lot dimensions and setbacks may be deemed 
conforming thereby allowing alterations without requiring variances.

2. Applicability. These standards apply to lots platted within the R-2-0 Zoning District.

3. Conforming Lots and Buildings.

a. Buildings. All buildings that lawfully exist are conforming buildings with respect to their maximum height 
and setbacks. Buildings that remain nonconforming include those:

1. Constructed without required permits or in violation of permit requirements; and

2. Proposed for additions or expansions that cannot demonstrate conformance with the standards of 
this Subsection.

b. Lots. All lots that lawfully exist are conforming with respect to lot area, width, and depth. Lots that remain 
nonconforming include those originally platted as conforming lots and later split by a metes and bounds 
description into one or more substandard lots.

1. Standards.

a. Front Setback. A front setback may be reduced to the average front setback along the same side of the 
same street segment in the same zoning district, provided that:

1. The lot proposed for an addition or expansion is not counted in the calculation; and

2. If the lot takes vehicular access from the front, the driveway must be at least 20 feet long, measured 
from the property line to a building wall or garage door.

b. Side and Rear Setbacks. The interior side and rear yard setbacks may be reduced to no less than the 
average prevailing setbacks on the lots on either side, or if on a corner lot, within two lots of the same 
street frontage, provided no interior side setback may be less than three feet and no rear setback may be 
less than 10 feet.

c. Corner Setback. The corner setback must be equal to the greater of the front yard setbacks of the adjacent 
lots.

2. Application of Standards. These standards may be applied if a proposed addition or expansion:

a. Allows construction of adjoining lots to be built to the same standard along the same setback line;
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b. Does not result in a nonconformity with respect to the building code on either the proposed or abutting 
lots;

c. Does not materially alter drainage conditions from those existing beforehand; and,

d. Does not interfere with an easement.

Sec. 3-A-6 Site Planning
 

A. Purpose.
1. Plan Implementation. The principles of the Town's Imagine Winter Park Plan envision development and 

redevelopment to be more compact and pedestrian-oriented where the disposition of buildings emphasize the 
streetscape and public realm. The relationships between buildings and the spaces between them are of 
increased importance, with vehicular parking and circulation being secondary to the character and function of 
development. Buildings are either horizontally integrated through contextual site planning or in a vertical 
mixed-use format. Together with the residential and nonresidential design standards, this Section lays out site 
plan standards for new construction, building expansion, and site improvements.

2. Coordinated Planning. This Section provides standards to ensure that abutting and adjacent single-use and 
multi-tenant buildings are coordinated in their site layouts and engineering design pertaining to vehicular 
access and circulation, transit stops and amenities, parking, signage, landscaping and lighting, and pedestrian 
improvements. Good planning will result in sites and areas that are functionally efficient and contextual in their 
design.

B. Applicability.
1. Districts. The standards in this Section apply to single-use projects, where applicable, and to common plans of 

development within the Multiple-Family Residential (R-2) and Destination Center (DC) districts.
2. Redevelopment. While the plan establishes the policy framework and this UDC provides the regulatory 

standards and design guidelines to re-envision Downtown Winter Park, many properties are physically 
constrained or cannot meet these standards due to lot size; shape or orientation; the existence of rights-of-
way or easements; and/or the scale of required investment. Therefore, in these instances, the provisions for 
constrained development provide means by which administrative relief may be granted to overcome the 
challenges or practical difficulties in redeveloping a site.

C. Flexibility for Constrained Development.
1. Applicable Standards. In no case shall these standards be interpreted to lessen the requirements for reasons 

other than those causing unique challenge or practical difficulty in redeveloping a site. Pursuant to this Section, 
the Administrator or a designee, may review applications for and authorize the following modifications from 
the requirements of this UDC:
a. Site Area and Lot Area, Width, and Depth. The standards in this Article are hereby waived when a site 

subject to redevelopment is less than the required minimum area, width or depth. The minimum site and 
lot dimensions must be such that they accommodate a building, together with adequate parking, site 
access and circulation, and the building setbacks pursuant to this Section. Such reductions may be 
approved upon a finding that the following conditions exist:

1. The reduced lot area and/or lot dimensions are in keeping with the historic pattern of development in 
the area; and

2. The reduced lot area and/or lot dimensions will not inhibit the reasonable use of the lot.

2. Building Setbacks. The required minimum building setbacks in this Article may be reduced by up to 20 percent 
for interior side setbacks provided that the setback reduction is the minimum necessary to accommodate the 
land use and meet the other applicable standards on the site. The front and corner yard building setbacks may 
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be reduced to that set out in Table 3-A-4, Nonresidential Lot and Building Standards. Setback reductions may 
be approved upon a determination that one or more of the following conditions exists:

a. There are site or structural conditions that preclude strict adherence to the setback requirements, such as:

1. The lot does not meet the dimensional standards established for the zoning district in which it is 
located;

2. The lot has topographic limitations that require placement of the structure into the required setback 
area; or

3. The design features of the principal building are compatible with other pre-existing, legally 
established principal buildings of adjacent properties on the same side of the street.

b. The part of the proposed structure that would encroach into the minimum setback area is less than 50 
percent of the width of the encroaching building facade, provided the part of the structure that would 
encroach into a front setback shall either be open (such as a porch or screen room) or not subject to 
occupancy.

c. The part of the proposed structure that encroaches into the minimum setback area is necessitated by a 
life-safety code, flood hazard reduction, Americans with Disabilities Act (ADA) standard, or other public 
safety code requirements.

d. The encroachment of the proposed structure is necessary due to significant existing vegetation.

D. Site Development Standards.

1. Residential Building Orientation. See Appendix A, Section B, Residential Building Orientation, of the Town's 
Design Guidelines.

2. Nonresidential Building Orientation. See Appendix A, Section C, Non-Residential Building Orientation, of the 
Town's Design Guidelines. 

3. Compatibility. Relate new development to adjacent single-family residential districts in the following ways:

a. Avoid the use of walls on local streets situated opposite to single-family front yards.

b. Include a landscaped front yard that is similar to a single-family residence with parking areas within the 
interior or at the side or back of the project.

c. Incorporate architectural elements and materials that are similar to those used in the neighborhood.

d. Step down the scale, height, and density of buildings at the edges of the development. Step the building 
down at the ends or sides nearest the single-family unit to a height approximately equal to that of the 
adjacent single-family residence.

 Figure 3-A-6-1
Building Step-Downs

 
Single-Family Dwelling Mixed Use Building
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4. Maximize Privacy.
1. Maintain an average distance of 12 feet between pedestrian paths and dwelling unit windows.
2. Provide a minimum 12-foot separation between buildings and streets, driveways, or parking lots.
3. Provide decorative fencing, plantings, berms or grade differences when dwellings are near public streets or 

open spaces.

E. Site Design Standards.
1. Access and Circulation.

a. Single-Use Access. Access to single-use sites shall conform to the standards of Sec. 6-A-8, Access 
Management

b. Common Access. Access to common plans of development shall be reviewed and approved through the 
master site plan process (See Sec. 7-D-4, Site Plan) and prioritized as follows:
1. Joint or shared access with abutting or adjacent lots by plat or separate legal instrument;
2. Cross access to abutting lots, including stub-outs to vacant lots or undeveloped parcels;
3. Relocation of an existing driveway or construction of a new driveway located according to the 

standards of Sec. 6-A-8, Access Management.

 Figure 3-A-6-2
Common Access

 

2. Transit. Bus stops and where feasible, bus pull-out bays, shall be designed to serve adjacent developments, 
including provisions for sidewalks, crosswalks, and handicap accessible stop improvements such as shelters, 
curb breaks and ramps, and lighting.

3. Parking.

a. Parking shall be located to the side or rear of the lot. Parking lots adjacent to the street are only allowed 
by a special use permit, pursuant to Sec. 7-D-7, Special Use Permit, in instances where there is a 
demonstrated hardship due to site topography, limits of access, or other unusual circumstances unique to 
the property and not created by the property owner.

b. Parking for a single-use site must meet the requirements set out in Article 6.A, Parking, Loading, and 
Access.
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c. Parking for a common plan of development may be approved by the Planning Commission subject to a 
parking study whereby:

1. Parking standards may be adjusted or reduced through the parking study, using accepted professional 
standards (such as, the Urban Land Institute's shared parking publications).

2. The parking study may include shared parking assumptions to reduce parking requirements within 
the project.

3. The parking study must be submitted with the project application and must be approved by the 
Planning Commission.

4. Guest parking for the residential units may be incorporated into the parking study. Parking required 
for each residential unit may not be included in a parking reduction request.

5. Parking is to be provided on the rear or side of the lot. Parking lots adjacent to the street are only 
allowed by a special use permit, pursuant to Sec. 7-D-7, Special Use Permit, in instances where there 
is a hardship due to site topography, limits of access, or other unusual circumstances unique to the 
property and not created by the property owner.

4. Pedestrian Improvements.

a. Pedestrian connections shall be provided within and through the project site with extensions to abutting 
properties and linkages to trails. Sidewalks, trail segments, and crosswalks shall be provided within each 
component of the project, between the residential and commercial components, and to adjacent streets 
and bus stops. Pedestrian connections must be off-street and outside vehicular travel lanes. 

b. Physical barriers between commercial and residential components that are adjacent to one another or in a 
mixed use project shall be limited to reasons of topography and as necessary for the public safety, 
screening of outdoor storage areas, and buffering the property boundaries of other zoning districts (as 
required in Sec. 6-B-5, Bufferyards).

c. For specific information about how to incorporate pedestrians into the site planning process, see 
Appendix A, Section E, Pedestrian Access and Circulation, of the Town's Design Guidelines. 

5. Signage.

a. Signage for single-use sites shall conform to the standards of Sec. 6-C-8, Sign Requiring a Permit..

b. Signage for common plans of development may be pre-approved through a master sign plan. (See Sec. 6-
C-9, Master Sign Plan). 

6. Public Art. The use of public art is encouraged in creating a public realm that will be inviting for both residents 
and tourists. For more specific information, see Appendix A, Section J, Public Art, of the Town's Design 
Guidelines.

F. Procedures. The required procedures applicable to this Section are set out in Sec. 7-D-4, Site Plan.

Sec. 3-A-7 Measurements, Computations, and Exceptions
 

A. Lot Depth. Lot depth is measured along an imaginary straight line drawn from the midpoint of the front lot line to 
the midpoint of the rear lot line. For lots with segmented (i.e., more than one) rear lot lines, measure to the point 
midway between where the opposite side lot lines meet the rear lot lines.

B. Lot Width.
1. In the Mountain Estate (ME), Single-Family Residential (R-1), and for single-family detached dwellings in the 

Multiple-Family Residential (R-2) district, lot width is measured by placing a rectangle along the minimum front 
building setback line. Where the setback line is curved, the rectangle is placed on the line between the 
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intersection points of the setback line with the side lot lines. The rectangle must have a minimum width equal 
to the minimum lot width specified for the district in Sec. 3-A-3, Residential Development Standards. The 
rectangle must have a minimum depth of 40 feet, or extend to the rear property line, whichever is less. The 
rectangle must fit entirely within the lot. See Figure 3-A-7-1, Measuring Lot Width, below.

2. In all other cases, lot width is measured along an imaginary straight line drawn at right angles to the lot depth 
line between the side lot lines at the point where the required front setback line intersects the lot depth line.

 Table 3-A-7-1
Measuring Lot Width

 

C. Building Coverage. Building coverage is calculated as the percent building coverage on a lot by dividing the area of a 
building’s footprint, measured from the outer surface of the exterior walls or support structure, by the area of the 
lot, using the following standards:
1. Include any structure under a roof when calculating coverage.
2. Do not include trellises or similar structures with open sun baffles or shades.
3. Do not include the portion of any uncovered and unenclosed deck, porch, landing, balcony, planter, or stairway 

that is less than 36 inches above grade.

D. Building Envelope. The setback line is a line that runs parallel to the nearest lot line at a distance inward from the 
prescribed setback. A continuous line connecting all setback lines defines the boundaries of the building envelope 
at ground level. In some cases, there is a garage setback greater than the front building setback that reduces the 
building envelope in order to accommodate on-site vehicle parking without intrusion into the public right-of-way. 
See Figure 3-A-7-2, Measuring Building Envelope, below.

 Figure 3-A-7-2
Measuring Building Envelope
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E. Building Height.

1. Measured in Feet. When measured in feet, building height refers to the vertical distance between the average 
finished grade along the wall facing the front street yard at the base of the building and:

a. The highest point of the coping of a flat roof;

b. The deck line of a mansard roof; or

c. The average height level between the eaves and ridge line of a gable, hip or gambrel roof.

2. Increased Height Allowance. Roofs of principal buildings with a pitch greater than 6:12 shall be allowed an 
additional five feet above the maximum building height in the district, provided that snow shall not shed onto 
an adjacent property or into any pedestrian areas. Accessory buildings and structures regardless of roof pitch 
shall not be allowed any additional building height.
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 Figure 3-A-7-3
Calculating Building Height (in ft)

 

F. Density. Density is the number of dwelling units per acre of land (du/ac.). For example, 15 dwelling units on three 
acres is a density of five du/ac. See Figure 3-A-7-4, Measuring Gross and Net Density, below.

1. Gross Density. The number of dwelling units on a parcel proposed for development, divided by the total project 
area, without subtracting areas devoted to open space, roadways, parks or similar public use and infrastructure 
areas.

2. Net Density. The number of dwelling units on a parcel proposed for development, divided by the total project 
area less devoted to open space, roadways, parks or similar public use and infrastructure areas.

3. Unless otherwise specified, all prescribed densities in this UDC are measured in gross density.
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 Figure 3-A-7-4
Measuring Gross and Net Density

G. Gross Floor Area. 

1. Gross floor area (GFA) is sum of all horizontal areas of every floor of every building on a lot in square feet. GFA 
is measured using the following standards:

a. Measure horizontal square footage from the outside face of all exterior walls.

b. Include cellars, basements, penthouses, attics, covered or uncovered porches, balconies and decks, 
enclosed storage or mechanical areas, mezzanines, and similar structures as GFA wherever at least seven 
feet are provided between the finished floor and the ceiling.

c. Include horizontal areas void of actual floor space (for example, elevator shafts and stairwells). Do not 
include the protected upper floors of open atriums and foyers.

2. Underground Floor Area. The gross floor area in stories, or portions of stories, that is underground is exempted 
from the GFA calculation, which is measured as follows:

a. A story or portion of a story is considered underground if the ceiling above, or the roof surface if there is 
no next floor above, is at or below the abutting existing or finished grade, whichever is lower.

b. To determine the amount of gross floor area that is underground:

1. Determine the elevation of the ceiling of the underground story, or the roof surface if there is no next 
floor above the underground story;
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2. Determine the points along the exterior wall of the story where the ceiling elevation or roof surface 
elevation above intersects the existing or finished grade elevation, whichever is lower;

3. Draw a straight line across the story connecting the two points on the exterior walls; and

4. The gross floor area in stories, or portions of stories, that is underground is the area that is at or 
below the straight line displayed in Figure 3-A-7-5, Underground Floor Area.

 Figure 3-A-7-5
Underground Floor Area

 

H. Open Space. Open space includes all areas of a parcel proposed for development that are open from ground to sky 
and are used for bufferyards, resource protection, outdoor recreation, and leisure areas with permeable ground 
surfaces, naturalized stormwater best management practices, and vegetative landscaping, except landscape areas 
that:

1. Are used to reduce the depth of a parking stall;

2. Are less than five feet in any dimension; and/or

3. In a residential subdivision and are allocated to private yards.
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Article 3.C Building Material Standards
 

Sec. 3-C-1 Purpose
 

The purpose of this Article is to:

A. Address the quality design of buildings and ensure that buildings are constructed of quality, durable materials; 
B. Preserve and enhance the visual character of Winter Park; 
C. Ensure building developments are functional, safe, and attractive; and
D. Create a community character that conveys a positive, lasting impression on both residents and visitors.

Sec. 3-C-2 Applicability
 

A. Generally. The standards of this Article apply to all new development, redevelopment, substantial improvement, 
and expansion of residential, nonresidential, and mixed use buildings in all districts unless a district or districts is 
specifically specified as being exempt from the regulation.

B. Materials Not Listed. Materials that are submitted for potential approval and that are not listed as either permitted 
or prohibited materials in this Article may be approved if the applicant can demonstrate that the material is 
substantially similar in finish, color, and reflective requirements.

C. Design Guidelines. See Appendix A, Part 3, Building Design Guidelines, of the Town's Design Guidelines. 

Sec. 3-C-3 Exterior Building Material Standards
 

A. Generally. This section:
1. Classifies approved exterior building materials into two separate types of materials which are primary and 

secondary; and
2. Regulates the amount of secondary material that is permitted on a building. 

B. Siding Requirements. Siding shall be designed to come within six inches of and be parallel to the finished grade. 
When building on a slope of 20 percent or more, stone or an impervious material may be used as a step-down to 
ensure that the requirement is met.

C. Facade Requirements. 
1. Street Facing Facades. All street facing facades within the Town shall have no more than 20 percent of the 

permitted secondary materials as listed in subsection (E). 
2. Non-Street Facing Facades. All non-street facing facades shall have no more than 30 percent of the permitted 

secondary materials as listed in subsection (E). 

D. Primary Materials. The primary building materials used for exterior finishes must be of high-quality and durability. 
These include: 
1. Brick, genuine (In DC District only);
2. Metals limited to:

a. Oxidized metal;
b. Weathering metal (e.g. Corten); and
c. Non-reflective metals;

3. Wood;
4. Vertical and horizontal board and battern; 
5. Vertical and horizontal lap siding; 
6. Shake shingle siding; and 
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7. Glass.

E. Secondary Materials. The secondary building materials that may be used in limited capacity as determined by 
subsection (C) include:
1. Stucco (Portland cement plaster) with three coats of metal lath or wire fabric lath;
2. Natural stone;
3. Cement board siding (only to express mass);
4. Board-formed concrete;
5. Brick, genuine (In all zoning districts other than DC);
6. Concrete masonary unit (CMU) with an architectural finish or gloss; and
7. Architectural concrete. 

F. Prohibited Materials.
1. Exterior Insulation Finish System (EIFS);
2. Volcanic rock;
3. Concrete masonry unit (CMU) without an architectural finish or gloss;
4. Metals with reflective properties;
5. Raw / exposed conventional concrete foundation walls;
6. Plywood;
7. Textured Plywood;
8. Vinyl;
9. Masonite;
10. Fiberglass;
11. Diagonal wooden siding;
12. Stone appearing as applique;
13. Wood appearing as applique;
14. Imitation brick; and
15. Mosaic stone veneer.

Sec. 3-C-4 Permitted Exterior Roofing Materials
 

A. Generally. This section establishes the types of exterior roofing materials that are both permitted and prohibited.
B. Permitted Materials. Building materials that are permitted as exterior roofing materials are the following:

1. Flat-profile slate shingles;
2. Flat-profile split stone shingles;
3. Flat-profile unglazed concrete or clay tile;
4. Composite/synthetic shingles emulating slate or wood;
5. Standing seam metal (non-reflective);
6. Flat seam metal (non-reflective);
7. Metal shingles (non-reflective);
8. Asphalt flat shingles; 
9. Composite flat shingles;
10. Terne standing seam; and
11. Tar gravel, or aggregate roofing (flat roofs only and must be hidden).
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C. Prohibited Materials. Building materials that are prohibited as exterior roofing materials are the following:
1. Fiberglass shingles;
2. Wood shingles;
3. Rolled roofing;
4. Polyurethane foam (flat roofs only and must be hidden); and
5.  Profiled metal, clay, or concrete shingles with characteristics generally associated with Spanish tile.

Sec. 3-C-5 Permitted Window, Entry, and Garage Door Materials
 

Table 3-C-5, Permitted and Prohibited Window, Entry, and Garage Door Materials, establishes the permitted and 
prohibited types of building materials that may be used for window, entry, and garage door construction.

 Table 3-C-5
Permitted and Prohibited Window, Entry, and Garage Door Materials

Building Material 
Type Permitted Materials Prohibited Materials

Windows

Finishes Stained wood; Painted wood; Aluminum; Steel; Copper; 
Bronze; and Zinc  All other materials

Sills Stone; Metal-clad; and Vinyl-clad Unprotected materials

Surfaces Glass (including energy-performing glass) Exterior glazing treatments; Glass block; Fiberglass windows; and 
Mirrored glass

Entry and Garage
Doors Vinyl; Wood; and Painted Steel Fiberglass, Masonite, and Hardboard
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	Name: Zachary Sawatzky
	Date: 9/27/19
	Physical Address: 112 Trestle Drive, Winter Park, CO  80482
	Mailing Address: PO Box 262, Winter Park, CO  80482
	Phone Number: 785-410-5654
	Email Address: rusty_jigawahowski@hotmail.com
	Check Box2: Yes
	Check Box3: Off
	Check Box4: Yes
	Check Box5: Off
	Check Box6: Yes
	Name_2: Zach Sawatzky
	How long have you lived in Winter Park: 2 years
	Question 1: I've been looking for ways to get involved in the community, especially since we have moved into Winter Park.  I'm interested and invested in the future of not only Winter Park, but Grand County.  As a full time, long term resident I am interested in the process of how and why that the direction of Winter Park is headed.  
	Question 2: I was a board member on the Grand Lake Trail-groomers for 8 years.  GLTG is a non-profit snowmobile club that is funded by the Colorado Snowmobile Association and they are in charge of grooming and maintaining the Grand Lake trail system through out the winter. 
	Question 3: I have previous construction experience as a subcontractor from my time in Manhattan, KS.  Our biggest job was for Junction City, KS, where we renovated a city owned skating rink and added on a gym, family game rooms, movie theatre and small restaurant.  Currently I am helping to oversee the addition of the phosphorus treatment addition to the wastewater plant north of Fraser, which has included design and process plans.   
	Question 4: My wife and I both believe that volunteering in the community is an important aspect to our family life.  We are both actively involved in Grand Kids Learning Center and help organize and volunteer for their fundraising activities.  I am also actively involved with several OHV and off road clubs that organize trail maintenance and clean up efforts and other events.  I have also volunteered for Grand Foundation events, like the Winter Park Beer Festival.
	Question 5: I've certainly benefited from the Hideaway Place Apartments, we lived there from November of 2017 through April of 2019, and the Trestle Drive deed restricted homes.  I feel that both were great community developments that were key in helping my family become home owners in Winter Park.The worst land development decision, in my opinion, is the fact that the Fraser River Trail system is not connected all the way through town next to the river.  My family enjoys using the trail system, but not the portion of the trail that requires us to walk/ride alongside HWY 40 through town.  We sometimes use the small foot trails through the willows as an alternative route, but those are certainly not as accessible as the rest of the trail system, and are not handicapped accessible, or even accessible with a bike or a stroller.
	Question 6: A lot can change in ten years, I've been here 12 years and I have certainly seen the low of the lows and the high of the highs.  I would like to think that the towns leadership has the foresight to plan for those lows and be excited about the highs.  Right now business is booming, and growth is everywhere, which is great.  But I would hate for Winter Park to ride that wave to the point of losing that small ski town feel, especially for the locals.  Winter Park is a unique place, a relaxing place, that can offer locals and tourists alike great experiences.  I can appreciate growth and the betterment of Winter Park, but I also want to do so while maintaining that small ski town feel.
	Question 7: I spent a lot of years in customer service, dealing with both Grand County residents and tourists.  I've spent time with those people in the backcountry snowmobiling, off roading, and hiking, and we've certainly run into some adverse situations.  Several years ago while working at the local Polaris dealership we had a customer come into the shop that had just wrecked his snowmobile, in an area and on a trail we had specifically told him to stay away from due to his lack of experience in riding.  He was angry, he wanted to blame us for his mistake of not listening and wrecking his own sled.  I was quick to realize that he was upset enough that it didn't really matter what we would say to him, we wouldn't be changing his mind.  We basically de-escalted the situation by allowing him to vent, loading up our personal gear, and going out into the field to help him retrieve and fix his machine.  It wasn't what anyone wanted to do, but it was what we needed to do, so it was done.


