If members of the public wish to attend the meeting digitally the link is below in
yellow. The meeting will go on in person regardless of technical difficulties with
Zoom.

WINTER PARK TOWN COUNCIL MEETING
Winter Park Town Hall – 50 Vasquez Road
Tuesday, July 19, 2022 – 5:30 p.m.
Dinner will be provided.

AGENDA
1.

Meeting Call To Order
a.
Pledge of Allegiance
b.
Roll Call of Council Members

2.

Town Hall Meeting (Public Comment)
Public Comment is restricted to three minutes per person, and you must state your
name and physical address for the record. Please be mindful of not reiterating
other people’s comments.

3.

Consent Agenda
a.
Approval of June 14, 2022, Council Retreat Meeting Minutes
b.
Approval of July 5, 2022, Regular Meeting Minutes
c.
Resolution 1989, A Resolution Approving an Eligible Capital Improvement
to Lot 3, Hideaway Junction

4.

Action Items
a.
Acceptance of the 2021 Audit
b.
Resolution 1990, A Resolution Adopting Priorities for 2022-2023
c.
Public Hearing, Resolution 1991, A Resolution Approving a Special Use
Permit Regarding an Unlisted Use, I.E., A Temporary Patio, for Pepe
Osaka’s Fish Taco Tequila Bar and Grill
d.
Resolution 1992, A Resolution Authorizing the Purchase of Four Busses
From the Billings, Montana Transit System and Appropriating Funds for the
Purchase
e.
(Local Licensing Authority) Resolution 1993, A Resolution Approving the
Preliminary Findings and Report for Basecamp Cannabis and Setting a
Public Hearing for Consideration of a Regulated Marijuana Business
License Application
f.
(Local Licensing Authority) Resolution 1994, A Resolution Approving the
Preliminary Findings and Report for Blackjack Cannabis LLC and Setting a

g.

Public Hearing for Consideration of a Regulated Marijuana Business
License Application
Resolution 1995, A Resolution Approving a Professional Services
Agreement with Ulteig Engineering for Surveying Work

5.

Town Manager’s Report

6.

Mayor’s Report

7.

Town Council Items for Discussion

You are invited to a Zoom webinar.
When: July 19, 2022 05:30 PM Mountain Time (US and Canada)
Topic: Town of Winter Park Meeting
Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_DWzbonYxRzOczSD94EVv3w

RETREAT MINUTES

DATE:

Tuesday, June 14, 2022

MEETING:

Winter Park Town Council Annual Retreat

PLACE:

Mountain Thunder Lodge, Breckenridge, CO

PRESENT:

Mayor Nick Kutrumbos, Mayor Pro Tem Jennifer Hughes, Councilors Art Ferrari,
Rebecca Kaufman, Mike Periolat, Jeremy Henn, and Riley McDonough, Town
Manager Keith Riesberg, Assistant Town Manager Alisha Janes, Town Clerk Dani
Jardee, and Finance Director Beth Williams

Mayor Nick Kutrumbos called the meeting to order at 8:00 a.m.
Mayor Nick Kutrumbos welcomed everyone and the Breckenridge Staff that joined.
1.

Overview of Day and Expectations
Town Manager Keith Riesberg stated a brief overview of the day and set the expectations for the
Retreat.

2.

Welcome & Words of Wisdom – Breckenridge Mayor Eric Mamula and Town Manager
Rick Holman
Town Manager Keith Riesberg stated introductions for the Breckenridge Mayor and Town Staff,
Breckenridge’s Mayor Eric Mamula, Town Manager Rick Holman, and Assistant Town Manager
Shannon Haynes. Mr. Mamula started the discussion with the topic of STR’s (short-term rentals),
stating they are a STR community, and have recently implemented a cap on STR’s in November
of 2021. Breckenridge’s Town Staff discussed with Winter Park Town Council and Staff the
effects of STR’s in their community and the techniques they are using to manage and license
them and had a healthy discussion about STR’s. Mr. Mamula stated Breckenridge’s goal is to
have 47% of locals living in the community, and currently they have about 27% of locals living in
the community, they are currently working to try to remedy that. Town Manager Rick Holman
stated Breckenridge doesn’t want to get rid of STR’s but also does not want the current rate of
STR’s which is 58% to continue.

3.

Overview of Breckenridge’s Workforce Housing Efforts & STR Regulations – Laurie Best
Breckenridge’s Planning Manager Laurie Best was introduced. Ms. Best stated she has been
working for Breckenridge for 22 years and has a special project planning background, her
position focuses on housing and childcare for the community. Ms. Best stated the Town of
Breckenridge has had a lot of successes because they have invested a lot however, they are still in
a dire housing situation. Ms. Best stated they want to keep that community thread alive in
Breckenridge by building neighborhoods. Ms. Best stated they get about five million dollars
annually in revenue resources and have consistently built about 40 units per year, Breckenridge
has over 1000 attainable housing units. Ms. Best discussed the Town’s five-year blueprint plan
which was a way for Staff to set goals and keep themselves accountable. Ms. Best stated the goal
is to build more than 974 units over the next five years, 600 units of new construction and 375
units being preservation of older properties, preservation strategy balanced with new
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construction. Ms. Best discussed the Town of Breckenridge’s strategies for preserving older
properties, their deed restriction program called Housing Helps, etc. with Winter Park Town
Council. Ms. Best stated everything they do is to build and sustain the community character.
4.

Break

5.
5.a.

Review & Discussion of Town Direction, Priorities, & Objectives
Review of Recent Accomplishments and issues
Town Manager Keith Riesberg reviewed some of the accomplishments Town Council has done
since the 2020 retreat, COVID responses, workforce housing projects, Grand Places 2050,
Ambassador Program, resolution of Xcel Energy Moratorium, efforts to form a regional housing
authority and the Unified Development code to name some.
Discussion and Review of External Issues and Influences
Town Manager Keith Riesberg touched on some external issues that are putting more pressure on
the Town resources; population growth, impacts of COVID and the mountain migration and
growth and investment happening in Grand County. Town Council discussed other external
influences such as wildfire mitigation, climate change, etc.
Overview of Town’s Financials
Town Manager Keith Riesberg reviewed the Town’s financials with Town Council stating the
Town likes to have six months’ worth of reserve. Council discussed the different funds and
discussed if contracting services would be easier than recruiting and trying to house employees
for some larger projects.
Affirmation of Town’s Visions, Initiatives, and Efforts
Town Manager Keith Riesberg reviewed the Town’s plans, Imagine Winter Park, Three Mile
Plan, Downtown Plan, and Winter Park Resort’s development plans, along with upcoming capital
planning projects and initiatives for the Town. Council discussed the new transit maintenance
facility, STR regulations, a new Police station, mental health initiatives, community housing
efforts with the formation of the Fraser River Valley Housing Partnership, and sustainability
efforts. Council also discussed coming up with a plan for trails and parks, and a plan for camping
up Vasquez once the USFS ban ends. Council discussed natural resources and how you define
ones to be preserved. Mr. Riesberg reviewed current development expectations, which touched
on annexations and current development projects progressing in Town and their timelines.
Town Operational Needs & Expectations.
Town Manager Keith Riesberg briefly went over Staffing, facilities, and operations with Council.

5.b.

5.c.

5.d.

5.e.

6.

Lunch Break

7.

Review of Town Priorities and Objectives
Town Manager Keith Riesberg presented the priorities and objectives that were adopted after the
2021 Town Council Retreat, and asked Council to edit and/or add to the list. After Council
discussion the draft list of priorities and objectives for 2022-2023 are as follows:
1.
Advance community housing initiatives within Winter Park and Fraser Valley
2.
Increase Winter Park’s efforts for developing a year-round economy consistent with the
Town’s adopted vision statement and form an economic development committee
3.
Pursue infrastructure improvement plans (broadband & community connectivity through
transit, trails, train) and address negative impacts where infrastructure is lacking or fire
mitigation is needed (dispersed camping areas) to preserve Winter Park’s natural areas
and continue planning efforts for the downtown/resort connection (gondola) and
downtown plan
4.
Mental Health Initiatives
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5.
6.
7.
8.
9.
10.

8.

Update zoning code and development regulations
Advance environmental sustainability initiatives through commitment of Staff resources,
pursuit of grant funding and working with community partners
Engage consultant from Imagine Winter Park Plan to reevaluate and refine the four core
values/pillars.
Maintain communication and relationship building with Town’s strategic partners
Financial planning and stabilization – diversification of revenues, development of
planning models
Continue the Town’s marketing strategy through partnerships with the Chamber of
Commerce, Winter Park Resort, and other community partners.

Other Items to be Discussed
No additional items were addressed.

There being no further business to discuss, the retreat was adjourned at 3:00 p.m.

The next scheduled meeting of the Town Council will be Tuesday, June 21, 2021, at 5:30 p.m.

Danielle Jardee, Town Clerk
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MINUTES

DATE:

Tuesday, July 5, 2022

MEETING:

Winter Park Town Council

PLACE:

Town Hall Council Chambers and Zoom Meeting Call

PRESENT:

Mayor Nick Kutrumbos, Mayor Pro Tem Jennifer Hughes, Councilors, Rebecca
Kaufman via Zoom, Art Ferrari, Jeremy Henn, Michael Periolat and Riley
McDonough and Town Manager Keith Riesberg, Assistant Town Manager Alisha
Janes, Town Attorney Hilary Graham, and Town Clerk Dani Jardee

OTHERS
PRESENT:

Community Development Director James Shockey, Chief of Police Glen Trainor,
Public Works Director Gerry Vernon, and Finance Director Beth Williams

Mayor Nick Kutrumbos called the meeting to order at 4:00 p.m.
Mayor Nick Kutrumbos led those present in reciting the Pledge of Allegiance.
Mayor Nick Kutrumbos reads legal executive session script.
Councilor Art Ferrari moved and Councilor Michael Periolat seconded the motion to go into Executive
Sessions in accordance with C.R.S. Title 24, Section 6, Subsection 402(4)(e) for determining positions
relative to matters that may be subject to negotiations; developing strategies for negotiations; and
instructing negotiators regarding ROAM and in accordance with C.R.S. Title 24, Section 6, Subsection
402(4)(b) for a conference with the Town Attorney to receive legal advice on the public’s constitutional
rights and the potential for Town liability should those rights be violated . Motion carried: 7-0.
2.
2.a.

2.b.

Executive Sessions Pursuant to:
C.R.S. 24-6-402(4)(e) for determining positions relative to matters that may be subject to
negotiations; developing strategies for negotiations; and instructing negotiators regarding
ROAM.
C.R.S. 24-6-402(4)(b) for a conference with the Town Attorney to receive legal advice on the
public’s constitutional rights and the potential for Town liability should those rights be
violated.

Mayor Nick Kutrumbos concluded executive session at 5:28 p.m.
Upon conclusion of the discussion, Mayor Nick Kutrumbos read the closing executive session script, those
in attendance at that time were: Mayor Nick Kutrumbos, Mayor Pro Tem Jennifer Hughes, Councilors Art
Ferrari, Rebecca Kaufman via Zoom, Jeremy Henn, Michael Periolat and Riley McDonough, Town
Manager Keith Riesberg, Assistant Town Manager Alisha Janes, Town Clerk Dani Jardee, Town Attorney
Hilary Graham, Finance Director Beth Williams, and Police Chief Glen Trainor.
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RECESS, WILL RESUME REGULAR MEETING AT 5:40 PM
4.

Town Hall Meeting
No public comment was given.

5.
5.a.

Consent Agenda
Approval of June 21, 2022, Regular Meeting Minutes
Councilor Art Ferrari moved and Councilor Jeremy Henn seconded the motion approving the
Consent Agenda. Motion carried: 7-0.

6.
6.a.

Action Items
Public Hearing, Special Event Permit Approvals for USA Cycling Mountain Bike Nationals
and McCaw Private Event
Town Clerk Danielle Jardee stated the first event is the USA Cycling Mountain Bike Nationals
which will start July 17 through July 24 at Winter Park Resort, and will be different bike races all
day starting at 8 am and going till 6 p.m. Ms. Jardee stated the second event is a private family
block party on 21 Alpine Way, having friends and family on July 22 from 7 p.m. to 10 p.m. for a
party before their wedding day. Ms. Jardee stated Staff recommends approval of both events.
Mayor Kutrumbos opened public hearing, hearing no comments. Mayor Kutrumbos closed the
public hearing.
Councilor Jeremy Henn moved and Mayor Pro Tem Jennifer Hughes seconded the motion
approving Special Event Permits for USA Cycling Mountain Bike Nationals and McCaw Private
Event. Motion carried: 7-0.

6.b.

Resolution 1985, A Resolution Awarding the Annual Concrete Replacement Program
Public Works Director Gerry Vernon stated this is not the usual annual concrete replacement
program, instead Town will be replacing a few of the valley pans on Forest Trail. Mr. Vernon
stated this should make the intersections easier to maintain. Mr. Vernon stated Staff recommends
awarding the concrete program totaling $116,710 dollars to Jarco Construction, LLC.
Councilor Art Ferrari moved and Councilor Michael Periolat seconded the motion approving
Resolution 1985, A Resolution Awarding the Annual Concrete Replacement Program. Motion
carried: 7-0.

6.c.

Resolution 1986, A Resolution Awarding 2022 Pavement Maintenance Bids
Public Works Director Gerry Vernon stated this is the annual mill and overlay program, Staff does
inspect and rate our streets which goes into a condition index to determine what streets need to be
upgraded next. Mr. Vernon stated he heard due to Covid and material shortages that prices were
coming back with a 100% increase than previous years. Mr. Vernon stated they picked the streets
conservatively and received a bid back that had a 43% increase instead. Mr. Vernon stated this is
the second year we have combined with the Town of Fraser which makes the bids more
competitive. Mr. Vernon stated Staff recommends proceeding with the bid for $55,595.45 dollars
knowing that Winter Park’s portion totals $161,552.75 dollars.
Councilor Art Ferrari moved and Councilor Jeremy Henn seconded the motion approving
Resolution 1986, A Resolution Awarding 2022 Pavement Maintenance Bids. Motion carried: 70.
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6.d.

Resolution 1987, A Resolution Authorizing Snow Guard System
Public Works Director Gerry Vernon stated this project was not in our five-year capital plan,
however projects can pop up from time to time that need to be addressed. Mr. Vernon stated the
public works facility is reaching the end of its two-year warranty, and the roof had a few leaks that
Saunders Construction are repairing. Mr. Vernon stated once Saunders got up there to inspect,
there were ice damns that were large and were causing the damage, so it is important we get on it
now and take care of it. Mr. Vernon stated The Roofing Company gave an estimate of $43,670
dollars for the snow guard system project, however there are some electrical requirements, so the
total project cost is $50,670 dollars. Mr. Vernon stated Staff recommends approval.
Mayor Pro Tem Jennifer Hughes moved and Councilor Riley McDonough seconded the motion
approving Resolution 1987, A Resolution Authorizing Snow Guard System. Motion carried: 7-0.

6.e.

Resolution 1988, A Resolution Approving an Amendment to the Owner Architect Agreement
with Simple Homes, LLC, and Authorizing Payment of Expenses to PG Arnold Construction
Related to Hideaway Junction Phase II
Assistant Town Manager Alisha Janes stated in March Council approved an initial design contract
with Simple Homes, LLC, in May we put a draft contract for vertical construction of the project
with this development team but this item was tabled twice because we were unable to come to a
final contract, and Council ultimately denied the item in June to close out the agenda item. Ms.
Janes stated Simple Homes, LLC and PG Arnold did incur expenses during this process, so this
resolution will amend that agreement to pay for the expenses incurred, Simple Homes, LLC for
their design work and PG Arnold for their provided pre-construction services. Ms. Janes stated the
Town will then own the designs for the Hideaway Junction Phase II project.
Councilor Art Ferrari moved and Councilor Michael Periolat seconded the motion approving
Resolution 1988, A Resolution Approving an Amendment to the Owner Architect Agreement with
Simple Homes, LLC, and Authorizing Payment of Expenses to PG Arnold Construction Related to
Hideaway Junction Phase II. Motion carried: 7-0.

7.

Town Manager’s Report
Town Manager Keith Riesberg stated a reminder that this Thursday, July 7, is the Transit
Maintenance facility groundbreaking event, and to encourage people to meet at the Cooper Creek
Transit Center at 3:30 p.m. to be bussed up to the event. Mr. Riesberg stated following the
groundbreaking there will be a reception in the Green Room at the Rendezvous event center at
Hideaway Park at 5 p.m. and then High Note Thursday Music to follow. Mr. Riesberg stated next
Monday FRVHP(Fraser River Valley Housing Partnership) will be interviewing seven candidates
to fill the three at-large positions. Mr. Riesberg stated on July 21 at 11 am at Granby Town Hall
the preliminary results of the housing study will be presented. Mr. Riesberg stated Regional
Housing efforts are moving forward.

8.

Mayor’s Report
Mayor Kutrumbos stated he hoped everyone had a great fourth of July weekend. Mayor Kutrumbos
stated he heard from a few residents that live in Roam and there seems to be a garbage issue, as in
they are unsure where to put their trash since there are no dumpster enclosures. Mr. Riesberg stated
Staff will review what the requirements are for Roam.

9.

Town Council Items for Discussion
Councilor Art Ferrari stated the Blues Fest was successful, and thanked Town and Chamber Staff.
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Mayor Pro Tem Jennifer Hughes stated a resident asked why the sidewalk ends on Vasquez and
does not go up further. Public Works Director Gerry Vernon stated it was a budget issue. Town
Manager Keith Riesberg stated it was not done because of the cost of the project, and previous
Council prioritized other projects. Mr. Riesberg stated Council can add that to their capital project
plan if they would like to during our budget process.
Councilor Jeremy Henn asked about pedestrian/dismount bike signs in the downtown area. Mr.
Riesberg stated Staff have put those signs out.
Mayor Pro Tem Jennifer Hughes stated Fraser River Trail sign is down.
Councilor Jeremy Henn stated some businesses in and near Cooper Creek asked about the bearproof
trash cans and asked if Town could get a deal on those trash cans. Councilor Henn stated the
businesses stated they would be willing to take care of the trash if Town purchased more trashcans.
Councilor Henn stated the trailhead up by Foxtail Drive and Moose Trail, parking and trash,
especially trash have become an issue. Mr. Riesberg stated he will speak to Public Works about it.
Councilor Rebecca Kaufman asked if the Board of County Commissioners were going to
reschedule their update to Council since they did not show at the June meeting as scheduled. Town
Manager Keith Riesberg stated Staff will reach out to reschedule an update.
There being no further business to discuss, upon a motion regularly adopted, the meeting was adjourned at
6:12p.m.

The next scheduled meeting of the Town Council will be Tuesday, July 19, 2022, at 5:30 p.m.

Danielle Jardee, Town Clerk

Winter Park Town Council, July 5, 2022, Minutes

Page 4

TO

Town Council

FROM

Alisha Janes, Assistant Town Manager

CC

Keith Riesberg, Town Manager, Dani Jardee, Town Clerk

DATE

July 15, 2022

RE

Resolution Approving Capital Expense for Hideaway Junction Lot 3

Background
The Winter Park Housing Corporation (WPHC) last met in July 2021 and among the
discussion items was a desire to streamline the process for approving capital improvement
requests and allowing for administrative review of requests within the adopted capital
improvement policy. Staff has reviewed the submitted request for a new gas range in lot 3
and found the request to be in-line with the adopted capital improvement policy.
Analysis
Homes in the Hideaway Junction neighborhood are governed by a restrictive covenant. The
covenant authorizes the Winter Park Housing Corporation to certify the allowable sale price
on future sales of homes in the affordable housing project. The restrictive covenant specifies
that homes are allowed to appreciate 2% during the first three years of ownership and 1%
for each additional year thereafter. While homeowners own the home outright and can make
upgrades as allowed by the HOA and the restrictive covenant, those upgrades are only
allowed to increase the future sale value if they are approved capital improvements through
the Housing Corporation and the Town Council acting as the declarant for the affordable
housing development. The Housing Corporation has a policy that guides which types of
Improvements are eligible along with depreciation schedules. Appliance replacements are
eligible capital upgrades.
Recommendation
Staff recommends approval of resolution 1989 approving an eligible capital improvement to
Lot , Hideaway Junction. As the resolution is included on the consent agenda, Council can
approve the resolution by approving the consent agenda and no further action will be
needed. Should Council wish to discuss the resolution further or deny the resolution, the
item can be removed from the consent agenda.

Should the Town Council wish to approve the resolution the following motion should be
made:
I move to approve resolution 1989 approving an eligible capital improvement to Lot 3,
Hideaway Junction
Should the Town Council wish to deny the resolution, the following motion should be made:
I move to deny resolution 1989 approving an eligible capital improvement to Lot 3,
Hideaway Junction

Should you have any questions or need additional information regarding this matter, please
contact me.

TOWN OF WINTER PARK
RESOLUTION NO. 1989
SERIES OF 2022
A RESOLUTION APPROVING AN ELIGIBLE CAPITAL IMPROVEMENT
TO LOT 3, HIDEAWAY JUNCTION
WHEREAS, the Affordable Housing Restrictive Covenant and Agreement for Hideaway
Junction Lots 1 through 10, inclusive, and Tracts A, B-1 and B-2, requires the Town of Winter Park
in its capacity as grantor and declarant under the Agreement to approve any proposed eligible capital
improvement to any property subject to the Agreement;
WHEREAS, specifically, no improvement to any Lot shall be permitted unless also approved
by the Town of Winter Park in its capacity as grantor and declarant;
WHEREAS, the owners of Lot 3, Hideaway Junction, submitted a request for a replacement
gas range at a cost of $1,002.45 (the “Improvement”) to be deemed an eligible capital improvement;
WHEREAS, the Winter Park Affordable Housing Corporation (“WPAHC”) has adopted a
policy attached hereto as Exhibit A allowing for major appliances to be approved as capital updates
with a standard depreciation table;
WHEREAS, staff has administratively reviewed the capital improvement application and has
found the appliance replacement to be eligible under the WPAHC adopted policy;
WHEREAS, the owner’s request is attached hereto as Exhibit B;
NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Winter
Park, as follows:
Section 1.
Town Council hereby determines the Improvement is in keeping with the
intent of the Affordable Housing Restrictive Covenant and Agreement for Hideaway Junction Lots 1
through 10, inclusive, and Tracts A, B- 1 and B-2, and hereby approves the same, as described in
Exhibit A, as an eligible capital update to Lot 3, Hideaway Junction, with a 10 year depreciation
PASSED, ADOPTED AND APPROVED this 19th day of July, 2022.
TOWN OF WINTER PARK
________________________________
Nick Kutrumbos, Mayor

ATTEST:
__________________________________
Danielle Jardee, Town Clerk

11/24/2020
Q:\USERS\WP\RES\2020\HIDEAWAY JUNCTION ELIGIBLE CAPITAL IMPROVEMENT-R112420.DOCX

Exhibit B

12/8/21, 12:37 PM

Gmail - Fw: Thanks for Your Order! #880498617

Order # 880498617
Invoice # 96887

Store Pickup
Pickup Location
LOWE'S OF SILVERTHORNE, CO
3206
201 BUFFALO MOUNTAIN DRIVE
SILVERTHORNE, CO 80498
(970) 968-4000
Pickup Item(s)
6.0 cu. ft. Smart Freestanding Gas Range with No-Preheat Air Fry
and Convection - Fingerprint Resist

QTY
1

Item #: 3648618 | Model #: NX60A6511SS
Unit Price $888.00 | Subtotal $888.00
Estimated Pickup Date: Tuesday, December 7, 2021
Need help with your in-store pickup?
Give LOWE'S OF SILVERTHORNE, CO a call at (970) 968-4000
Pickup Location
LOWE'S OF SILVERTHORNE, CO
3206
201 BUFFALO MOUNTAIN DRIVE
SILVERTHORNE, CO 80498
(970) 968-4000

https://mail.google.com/mail/u/0/? k=f45a6bc598&view=pt&search=all&permthid=thread-f%3A1718084114581430297&simpl=msg-f%3A1718084114581430297
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Gmail - Fw: Thanks for Your Order! #880498617

For more information on when you'll be charged, view our billing policy.

YOU MIGHT ALSO LIKE

340

661

27.4-cu ft Side-bySide Refrigerator with
Ice Maker (Fingerprint
Resistant Stainless
Steel)
Shop Now

939

27-cu ft French Door
Refrigerator with Dual
Ice Maker (Fingerprint
Resistant Stainless
Steel) ENERGY
STAR

Food Showcase
22.4-cu ft 4-Door
Counter-Depth
French Door
Refrigerator with Ice
Maker and Door

Shop Now

within Door
(Fingerprint Resistant
Stainless Steel)
ENERGY STAR
Shop Now

My Account | Contact Us | Find a Store | Privacy Statement
Lowe's App
https://mail.google.com/mail/u/0/? k=f45a6bc598&view=pt&search=all&permthid=thread-f%3A1718084114581430297&simpl=msg-f%3A1718084114581430297
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12/8/21, 12:37 PM

Gmail - Fw: Thanks for Your Order! #880498617

Lowes.com
1000 Lowes Boulevard, Mooresville, NC 28117
© 2020 Lowe's Companies. All rights Reserved. Lowe's and the gable design are
registered trademarks of LF, LLC.

My Account

Contact Us

Find a Store

Privacy Statement

Lowe's App

Lowes.com
1000 Lowes Boulevard, Mooresville, NC 28117
© 2020 Lowe's Companies. All rights Reserved. Lowe's and the gable
design are registered trademarks of LF, LLC.

https://mail.google.com/mail/u/0/? k=f45a6bc598&view=pt&search=all&permthid=thread-f%3A1718084114581430297&simpl=msg-f%3A1718084114581430297
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Winter Park Affordable Housing Corporation
Policy on Eligible Capital Improvements
Adopted November 30, 2016

Introduction
The covenant attached to attainable housing subject to the jurisdiction of the Winter
Park Affordable Housing Corporation limits the amount of appreciation that can be realized by
owners upon a sale of their property. One area where the seller is able to recoup above and
beyond the appreciation limits is where the seller has completed Eligible Capital Improvements
(“ECI”).
This Policy will serve to guide the Winter Park Affordable Housing Corporation
(“WPAHC”) in its determinations of whether particular improvements are to be considered ECIs.

Policy
ECI fall under two different types of improvements: 1) those improvements that provide
enhanced value to the property above what was originally constructed, and, 2) those
improvements that are necessary to maintain the residence at a certain level. Those items in
category 1 are Capital Enhancements, and those in category 2 are Capital Updates.

CAPITAL ENHANCEMENTS
Capital Enhancements are those improvements which represent a permanent upgrade
to the original construction and offer some benefit other than a cosmetic benefit. If luxury or
high-end items are chosen, the homeowner will only get credit up to the cost of standard items.
Capital Enhancements will not be depreciated. Capital Enhancements will be allowed if they fall
under one or more of the following categories. Items not described in the following categories
may be considered Capital Enhancements upon a determination of a majority of the Board.
1) Energy efficiency improvements
Increased insulation and ceiling fans provide lasting economic benefits to the
homeowners making homeownership more affordable in the long run. Changing out light
fixtures for LED fixtures also represents a permanent step towards better affordability.
2) Flooring – permanent
Most types of flooring have a limited lifespan. Replacing worn carpet or laminate
flooring can be an excessive burden on lower-income homeowners. By replacing flooring that
1
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has a limited lifespan with flooring that is considered permanent, the homeowner is making the
house more affordable for future owners. Permanent flooring can be hardwood (including cork
or bamboo), tile or stamped concrete.
3) Radon mitigation
Grand County is a Radon Zone 1. If radon is found in a residence, mitigation is necessary
to allow habitability. Credit for ECI is limited to mitigation and does not include testing.
4) ADA Compliance
Upgrades necessary to bring a home in compliance with ADA standards are clearly a
lasting benefit to the residence.

CAPITAL UPDATES
Capital Updates are those improvements which represent a depreciable replacement of
an item or items that were included in the original construction and offer some benefit other
than a cosmetic benefit. If luxury or high-end items are chosen, the homeowner will only get
credit up to the cost of standard items. Capital Updates will be depreciated over the projected
lifespan of the update. Capital Updates will also be limited to items that have reached their
expected lifespan or that have unexpectedly broken down.
Capital Updates will not contribute to the overall cost when considering the 1% or 2%
allowable annual appreciation. Capital Updates will be depreciated over the course of their
expected lifespan in equal amounts over the period of the expected lifespan (e.g. $1000 update
with depreciation of 10 years will be depreciated $100/year for 10 straight years after
completion). Capital Updates should be allowed if they fall under one or more of the following
categories. Items not described in the following categories may be considered Capital Updates
upon a determination of a majority of the Board.
1) Flooring – non-permanent
The average lifespan of carpet is approximately 10 years. Laminate flooring can be
expected to last between 15-25 years, and vinyl flooring lasts approximately 10-20 years.
Carpet will depreciated over a 10 year period and other forms of non-permanent flooring will
be depreciated over a 20 year period.
2) Windows, Siding, and Roofing
Windows, siding and roofing (where not covered by an HOA) all have an approximate
lifespan of twenty years. Any such updates will be depreciated over 20 years unless the
2
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homeowner demonstrates that the replacement product has a longer lifespan (e.g. 30-year
shingles as opposed to 20-year shingles).
3) Major Appliances
Appliance
Refrigerator
Stove/Range
Dishwasher
Washer/Dryer

Depreciation Schedule
10 year
10 year
7 year
7 year

4) Boilers, Furnaces and Water Heaters
Item
Depreciation Schedule
Gas Boiler
15 year
Gas Furnace
15 year
Gas/Elec. Water Heater
10 year

UNDETERMINED
Certain improvements will be considered on a case-by-case basis by the Board of the
WPAHC. The Board maintains the right to approve, reject or classify any proposed
improvement at the Board’s sole discretion. The following in a non-exclusive list of
improvements that may be considered for approval as ECIs.
1) Kitchen and Bathroom Cabinets, Vanities, and Countertops
Kitchen and Bathroom Cabinets, Vanities and Countertops are generally expected to last
the lifetime of the house, however, these items often need to be replaced do to wear and tear
(especially if lower quality items were originally installed).
2) Tubs, Toilets, and Fixtures
Similar to cabinets and countertops, toilets, tubs and fixtures are generally expected to last the
lifetime of the house. However, on case by case basis, these items often where out and need to be
replaced.

3) Increase in habitable space
Adding bedrooms, converting unfinished areas into livable space, or adding garage
space clearly provides a lasting benefit to the residence. There is only one real concern about
allowing this type of ECI: the appreciation could push the price of the property to unattainable
levels.
4) Unanticipated (Discretionary) Items
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TO

Mayor and City Council

FROM

Keith Riesberg, Town Manager

CC
DATE

July 14, 2022

RE

Town Council 2022 – 2023 Priorities

Background
The Town Council on June 14 held their annual retreat to outline priorities for the coming
several years. After significant discussion by the Town Council, the attached listing of
priorities was proposed. These priorities were discussed further at the July 5 workshop, with
modifications requested by the Town Council. The priorities are to provide guidance to Town
staff and establish initiatives to be accomplished over the next several years. The proposed
priorities are presented for formal adoption by the Town Council.
Analysis
Each year the Town Council holds an annual retreat to establish priorities to be
accomplished by the Town staff during the coming years. Because the annual retreat is held
during the second quarter of the year, the priorities establish general direction for the next
eighteen months to three years. The staff will take these objectives into consideration as the
formation of the proposed FY 2023 budget begins.
The items shown are listed in the priority of the Town Council – meaning the higher the item
is shown, the higher of a priority it is to the Council. The priorities are not exclusive in that
the first priority does not need to be finished before proceeding to the second. These
priorities as a whole give the Town staff direction to undertake objectives concurrently as
resources allow. The Town Council may amend, add or delete to the priorities that are
established on this list through a vote of the Council.
Recommendation
It is the Town Council’s prerogative to adopt the priorities as presented. Should the Town
Council wish to adopt these priorities, the following motion should be made:
I move to approve Resolution 1990 establishing priorities for 2022-2023 as presented.

The Town Council can further amend the objectives as presented to ensure they reflect the
desired direction from the Council.
Should the priorities not be adopted, the Town Council may continue discussion to establish
priorities to provide guidance to Town staff for the future. The priorities adopted last year will
continue guiding staff until an updated direction is established.
Should you have any questions or need additional information regarding this matter, please
contact me.

TOWN OF WINTER PARK
RESOLUTION NO. 1990
SERIES OF 2022
A RESOLUTION ADOPTING PRIORITIES FOR 2022 - 2023
WHEREAS, on June 14, 2022 the Town Council held an annual planning session to discuss
priorities to guide Town projects and initiatives and the formation of the fiscal year 2023 budget; and
WHEREAS, the Town Council developed the listing of priorities through discussion among
the elected officials and with input from key staff members, arriving at a list of priorities as shown in
the attached list.
NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winter
Park, Colorado that the Priorities for 2022 – 2023 as shown in the attachment are hereby adopted.
PASSED, ADOPTED AND APPROVED this 19th day of July, 2022.
TOWN OF WINTER PARK
___________________________________
Nick Kutrumbos, Mayor
ATTEST:
_____________________________________
Danielle Jardee, Town Clerk

7/15/2022

Council objectives/priorities for 2022 - 2023
1.

2.

3.
4.
5.

6.
7.
8.
9.
10.

Advance housing projects within Winter Park and Fraser Valley
a. Completion of housing studies to support FRVHP
b. Formalize Town’s plans on pursuit of housing projects and units
Develop infrastructure improvement plans (downtown streetscape, resort connectivity & natural
spaces planning) to address negative impacts where infrastructure is required or mitigation is
needed (dispersed camping areas) to maintain Winter Park’s natural areas
Finalize the Town’s zoning code and development regulations
a. Meet with Planning Commission periodically to provide input and desired direction
Continue Winter Park’s efforts for developing a year-round economy consistent with the Town’s
adopted vision statement
Advance mental health initiatives in the community
a. Work with HOPE Committee and other strategic partners to increase availability of services
b. Establish ongoing funding for programs
Advance environmental sustainability initiatives through commitment of staff resources, pursuit of
grant funding and working with community partners
Engage consultant from the Imagine Winter Park Plan to evaluate and better define the four core
values.
Maintain communication and relationship building w/ Town’s strategic partners
Financial planning and stabilization – diversification of revenues, development of planning models,
planning for future capital improvement projects
Continue the Town’s marketing strategy through partnerships with the Chamber of Commerce,
Winter Park Resort and other community partners.

Council objectives/priorities for 2021 - 2022
1.
2.
3.

4.
5.
6.
7.
8.
9.
10.

Advance housing projects within Winter Park and Fraser Valley
Increase Winter Park’s efforts for developing a year-round economy consistent with the Town’s
adopted vision statement
Pursue infrastructure improvement plans (broadband & community connectivity through transit,
trails, train) and address negative impacts where infrastructure is lacking or fire mitigation is
needed (dispersed camping areas) to preserve Winter Park’s natural areas
Improve communication and relationship building w/ Town’s strategic partners
Advance environmental sustainability initiatives through commitment of staff resources, pursuit of
grant funding and working with community partners
Form an economic development committee
Continue planning efforts for the downtown/resort connection (gondola)
Financial planning and stabilization – diversification of revenues, development of planning models
Continue the Town’s marketing strategy through partnerships with the Chamber of Commerce,
Winter Park Resort and other community partners.
Update zoning code and development regulations

Council objectives/priorities for 2020 - 2021
1.
2.
3.
4.

5.
6.
7.
8.
9.
10.
11.

Coordinated response to COVID-19 impacts – short-term needs and long-term effects
Advance housing projects within Winter Park and Fraser Valley
Increase Winter Park’s year-round population = be in line w/ the vision statement
Pursue infrastructure improvement plans (broadband & community connectivity through transit,
trails, train) and address negative impacts where infrastructure is lacking (Vasquez Road dispersed
camping issues)
Improve communication and relationship building w/ Town’s strategic partners
Update the Town’s marketing/special events strategy and direction for the Chamber of Commerce
Form an economic development committee
Continue planning efforts for the downtown/resort connection (gondola)
Financial planning and stabilization – diversification of revenues, development of planning models
Environmental sustainability initiatives
Update zoning code and development regulations

Council objective for 2019-2020
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Housing projects – want substantive movement (beds on-line in 18 months)
Creation of a new/updated vision statement
Analysis and outline of direction for activation and management of Hideaway Park
Clearly outline budgets and expectations for Chamber of Commerce agreement
Develop measure for gauging the health of the community/citizen satisfaction
Elevate community awareness, pursue partnerships and research options for addressing
community health issues.
Maintain strong inter-governmental relationship efforts – including USFS
Develop and host a citizen academy/Winter Park 101 program
Advance the Public Works and Transit facility projects
Pursue the voluntary annexation of Beaver Village
Formalize sustainability action plan and implement projects, pursue membership in policy
formation group such as CC4CA
Continue efforts/plans for the annexation and potential development of the Pyne property

TO

Town Council

FROM

Hugh Bell, Planner

THRU

James Shockey, Community Development Director

DATE

July 19, 2022

RE

PUBLIC HEARING: Special Use Permit Request – 78707 Highway 40, Suite 2100 – Pepe
Osaka’s Fishtaco Tequila Bar and Grill (PLN22-058)

Property Owner: Eric Swanson on behalf of Butch and Rusty, LLC
Applicant: Nanda Usseglio on behalf of Pop-Up Restaurant Group, LLC
Location: 78707 Highway 40, Suite 2100
Special Use Permit (SUP) Request:
Request to operate a temporary patio within a parking lot for an existing restaurant.
Applicant’s Reasons Why the Permit Should Be Granted:
See application for details.
Applicable Provisions of the Unified Development Code (UDC):
Article 2.B, Use Standards
B. Authorization of Unlisted Uses. If a proposed use is not specified in Sec. 2-B-1, Use Tables, and the
Director has made a determination that the use is either a subcategory of a permitted, limited, or special
use, or a use that is functionally similar to a permitted, limited, or special use, the Director may authorize the
proposed use, and apply all standards that would have applied to the similar use. The Director has
determined this is a subcategory of the use Mobile Vending, which is a special use in the UDC.
§ 5-B-3 Development Review Procedures Summary Table:
Table 5-B-3, Development Review Procedures Summary Table, summarizes the development review
procedures and decision-making requirements.
§ 2-B-3(D) Review Criteria Applicable to All Limited and Special Uses:
An application for use approval may be approved if it is demonstrated that:
1. The proposed use in its proposed location will not conflict with the implementation of current adopted
plans of the Town.
2. The use is compatible with surrounding land uses and the natural environment, and will not materially
detract from the character of the immediate area or negatively affect the anticipated development or
redevelopment plans for surrounding land uses.
3. There is no practicable alternative location where the use is permitted by right within the general vicinity
of the parcel proposed for development, or, if such a location exists, the proposed location is comparable
or more favorable in terms of:
a. Providing a needed community service;

b. Providing a critical mass of related and mutually supportive land uses that promote quality
economic development and opportunity;
c. Providing a balance of land uses, ensuring that appropriate supporting activities, such as
employment, housing, leisure-time, and retail centers are in close proximity to one another; and
d. Making more efficient use of public infrastructure.
§ 2-B-3(E) Review Criteria Applicable to All Special Uses:
An application for special use permit may be approved if it is demonstrated that:
1. Provisions for hours of operation, parking and loading areas, driveways, lighting, signs, landscaping,
buffering, and other site improvements have been provided; and
2. Adequate public services (such as: streets, off-street parking, pedestrian facilities, water, sewer, gas,
electricity, police and fire protection) shall be available without the reduction of services to any existing
uses.
§ 5-B-8 Public Notice Requirements:
This SUP request has had proper public notification pursuant to § 5-B-8 of the UDC. A Newspaper Publication
(PUB) was published in the Middle Park Times on June 30, 2022, providing notification of the meeting and
requesting comments. A Surrounding Property Owners Mailing (ML) was sent to property owners within 300’
of the property on June 28, 2022. A Property Posting (PO) was posted on June 27, 2022.
One (1) comment has been received as of July 15, 2022 from the Middle Park Condo Association. The
comment opposes the request, citing concerns about limited off-street parking.
Staff Comments:
Background
Applicant requests to operate a temporary patio within a parking lot for Pepe Osaka’s Fishtaco Tequila Bar
and Grill, an existing restaurant. The restaurant has operated the same patio design for the past two (2) years
as part of Ordinance 538, Series 2020, an ordinance that temporarily waived design review for temporary
restaurant outdoor patios due to COVID.
Location
Proposed temporary patio would occupy two (2) off-street parking spaces in front of the restaurant entrance.
Design
Applicant states four (4) planter boxes will delineate the patio and a chain will link between each box facing
the parking lot as well. Existing pole mounted lights in the parking lot will provide illumination. Traffic in the
parking lot is permitted to travel in one direction, from south to north. The proposed exterior materials and
colors comply with the 2021 Update to Design Guidelines.
Construction Schedule
Not indicated; this is not a requirement.
Operation
Normal restaurant hours (12 p.m.-9 p.m.) from permit issuance to September 30, 2022.
Planning Commission Recommendation:

The Planning Commission reviewed the application on July 12, 2022 and recommended the SUP be
approved.
Staff Recommendation:
Staff recommends approval of Resolution 1992, Series 2022, a resolution approving a Special Use Permit
regarding an unlisted use, i.e., a temporary patio, for Pepe Osaka’s Fishtaco Tequila Bar and Grill with the
following conditions:
1. The Special Use Permit is valid until July 19, 2023. UDC, § 5-B-13. The Town shall have the right to
suspend the Special Use Permit at any time upon investigation of complaints or non-compliance with the
conditions of the Special Use Permit.
2. The Special Use Permit is not assignable to any other person or entity.
However, this is a decision for the Council to make, and the Council may choose to approve or deny based
on the testimony and evidence it hears. Two sample motions are included below for convenience only. They
do not limit the evidence the Council can rely on or the decision the Council makes.
Sample Motion for Approval:
I move to approve the SUP with conditions based on… [walk through factors 1-3] finding the applicant meets
all three criteria required by the UDC, § 2-B-3(D) and (E) in that:
1. The proposed use in its proposed location will not conflict with the implementation of current adopted
plans of the Town because [insert explanation supported by the evidence here];
2. The use is compatible with surrounding land uses and the natural environment, and will not materially
detract from the character of the immediate area or negatively affect the anticipated development or
redevelopment plans for surrounding land uses because [insert explanation supported by the
evidence here]; and
3. There is no practicable alternative location where the use is permitted by right within the general vicinity
of the parcel proposed for development, or, if such a location exists, the proposed location is comparable
or more favorable in terms of:
a. Providing a needed community service;
b. Providing a critical mass of related and mutually supportive land uses that promote quality
economic development and opportunity;
c. Providing a balance of land uses, ensuring that appropriate supporting activities, such as
employment, housing, leisure-time, and retail centers are in close proximity to one another; and
d. Making more efficient use of public infrastructure because [insert explanation supported by
the evidence here].
Sample Motion for Denial:
I move to deny the SUP based on… [walk through factors 1-3], finding the applicant has failed to meet all
three criteria required by the UDC, § 2-B-3(D) and (E) in that:
1. The proposed use in its proposed location will conflict with the implementation of current adopted plans
of the Town because [insert explanation supported by the evidence here];

2. The use is incompatible with surrounding land uses and the natural environment, and will materially
detract from the character of the immediate area or negatively affect the anticipated development or
redevelopment plans for surrounding land uses because [insert explanation supported by the
evidence here]; and
3. There is a practicable alternative location where the use is permitted by right within the general vicinity of
the parcel proposed for development, or, if such a location exists, the proposed location is incomparable
or less favorable in terms of:
a. Providing a needed community service;
b. Providing a critical mass of related and mutually supportive land uses that promote quality
economic development and opportunity;
c. Providing a balance of land uses, ensuring that appropriate supporting activities, such as
employment, housing, leisure-time, and retail centers are in close proximity to one another; and
d. Making more efficient use of public infrastructure because [insert explanation supported by
the evidence here].

TOWN OF WINTER PARK
RESOLUTION NO. 1991
SERIES OF 2022
A RESOLUTION APPROVING A SPECIAL USE PERMIT REGARDING AN
UNLISTED USE, I.E., A TEMPORARY PATIO, FOR PEPE OSAKA’S
FISHTACO TEQUILA BAR AND GRILL
WHEREAS, Butch and Rusty, LLC is the current owner of certain real property legally
described as a Metes and Bounds Parcel (the “Property”);
WHEREAS, on June 11, 2022, Nanda Usseglio, (the “Applicant”), on behalf of Pop-Up
Restaurant Group as its authorized agent, filed an application for approval of a special use permit (the
“Special Use Permit”) to operate a temporary patio on the Property (the “Application”);
WHEREAS, the Property is located in the Destination Center (D-C) zone district, and a
temporary patio is an unlisted use that is a subcatergory to Mobile Vending in the D-C zone district
subject to issuance of a special use permit;
WHEREAS, after a properly-noticed public hearing on July 12, 2022, the Planning
Commission recommended that the Town Council conditionally approve the Special Use Permit;
WHEREAS, at a properly-noticed public hearing on July 19, 2022, the Town Council
considered the Application; and
WHEREAS, after considering the recommendation from the Planning Commission and
Town staff, public comment, and the Unified Development Code criteria and requirements, the Town
Council finds and determines as provided below.
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winter
Park, Colorado as follows:
1.

Findings. The Town Council has considered all of the criteria set forth in §§ 2-B-3(D) and 2B-3(E) of the Winter Park Unified Development Code (the “UDC”), and finds that the
Application should be approved with conditions to limit the impacts of the Special Use Permit
on surrounding properties.

2.

Decision. Based on the foregoing findings, the Town Council hereby approves the Special
Use Permit, subject to the following conditions:
a. The Special Use Permit is valid until July 19, 2023. UDC, § 5-B-13. The Town shall have
the right to suspend the Special Use Permit at any time upon investigation of complaints
or non-compliance with the conditions of the Special Use Permit.
b. The Special Use Permit is not assignable to any other person or entity.

3.
Enforcement. Failure of Applicant to comply with any of the above conditions shall be
grounds for revocation of the Special Use Permit under Article 1.C of the UDC.
1
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PASSED, ADOPTED AND APPROVED this 19th day of July, 2022.
TOWN OF WINTER PARK
_______________________________
Nick Kutrumbos, Mayor

ATTEST:
_____________________________
Danielle Jardee, Town Clerk
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PUBLIC NOTICE
PUBLIC NOTICE
TOWN OF WINTER PARK
SPECIAL USE PERMIT REQUEST
Applicant: Pop-up Restaurant Group
Property Owner: Erik Swanson
Applicant’s Mailing Address: PO Box 720, Denver, CO 80201
Street Address of Properties for Which the Special Use Permit is Requested: 78707 Highway 40
Legal Description of Properties for Which the Special Use Permit is Requested: A tract of land in the Northeast ¼ of the
Northwest ¼ of Section 33, Township 1 South, Range 75 West of the 6th P.M., more particularly described as follows:
Beginning at the Northeast comer of this tract, whence the North¼ comer of Section 33 bears North 14°17' East a distance of 594.14
feet;
Thence south 89°48' West a distance of 170.00 feet to a point on the Easterly right of way line of U.S. Highway No. 40;
Thence South 17°31' East a distance of 442.9 feet along the highway right of way;
Thence North 31 °38' East a distance of 243.9 feet;
Thence North 16°16' East a distance of 53.91 feet to the South line of Hi-Country Haus Condominium No.1;
Thence North 88°40' West a distance of94.07 feet along the Hi-Country Haus Condominium No. 1 boundary;
Thence North 04°32' West a distance of 160.00 feet along the Hi-Country Haus Condominium No. 1 to the point of beginning.
County of Grand, State of Colorado.
Also described as: All that tract described in deed to Park Plaza Investors, L.L.C., filed for record at Reception No. 95011266 in the
office of the Grand County Clerk and Recorder, situate in the Northeast¼ of the Northwest¼ of Section 33, Township 1 South, Range
75 West of the Sixth Principal Meridian, Town of Winter Park, County of Grand, State of Colorado, described as follows:
Commencing at the North quarter comer of said Section 33, a found aluminum cap PLS 25971;
Thence South 14°06'5 l" West a distance of 589.75 feet (record South 14°17' West a distance of 594.14) feet to the point of beginning,
said point being the Northwest comer of Hi Country Haus Condominium Building No. 1 filed for record in Book 151 at Page 523, a
found aluminum cap PLS 11415;
Thence along the Northerly line of the herein described tract, South 89°50'22" West a distance of 170.29 feet (record South 89°48'West
a distance of 170.00 feet) to a point on the Easterly right of way line of US Highway 40, a found aluminum cap PLS 29036;
Thence along said Easterly right of way line, South 18°04'43" East a distance of 442.90 feet (record South 17°31' East a distance of
442.9 feet);
Thence North 31°04'07" East a distance of244.62 feet (record North 31 °38' East a distance of 243.9 feet to a found plastic cap PLS
26285;
Thence North 14°44' 51" East a distance of 53.37 feet (record North 16°16'East a distance of 53.91 feet) to the Southeast comer of
Hi Country Haus Condominium Building No. 1 filed for record in Book 151 at page 523 as referenced by a 10' witness comer PLS
20695 which bears North 89°51 '59" West 10.0 feet;
Thence along the South line of Hi Country Haus North 89°51 '59" West a distance of93.88 feet (record North 88°40' West a distance
of 94.07 feet) to the Southwest comer of said Hi Country Haus, a found aluminum cap PLS 20695;
Thence along the West line of said Hi Country Haus, North 04°40'23" West a distance of 160.69 feet (record North 04°32' West a
distance of 160.00 feet) to the point of beginning.
Description of Request: Request to operate a temporary patio within a parking lot for an existing restaurant.
Applicable Provisions of the Unified Development Code:
Article 2.B, Use Standards
B. Authorization of Unlisted Uses. If a proposed use is not specified in Sec. 2-B-1, Use Tables, and the Director has made a
determination that the use is either a subcategory of a permitted, limited, or special use, or a use that is functionally similar to a
permitted, limited, or special use, the Director may authorize the proposed use, and apply all standards that would have applied to the
similar use.
The Town Council will review this case and render a decision under § 5-B-9 of the Unified Development Code.
Property Posted On: June 27, 2022
Additional information is available at this link: https://wpgov.com/current-development-projects/
A Public Meeting at Winter Park Town Hall, 50 Vasquez Road is scheduled for:
Planning Commission: Tuesday, July 12, 2022, at 8:00 A.M.
Town Council: Tuesday, July 19, 2022, at 5:30 P.M.

Members of the public wishing to make comment regarding the special use permit request may do so at the scheduled meeting, or
write to Hugh Bell, Planner, Town of Winter Park, P.O. Box 3327, Winter Park, CO 80482, or hbell@wpgov.com.
The meeting will be broadcast via Zoom and public comment can be made by those attending. If there are technical
difficulties with Zoom, public comment via Zoom will not be available and the meeting will continue in person.

TOWN OF WINTER PARK
PLANNING & ZONING COMMISSION
APPLICATION FOR SPECIAL USE PERMIT
APPLICANT: POP-UP RESTAURANT GROUP
MAILING ADDRESS: PO BOX 1528, WINTER PARK, CO 80482
PHONE: 970-727-7159

FAX:

EVENT DAY(S) CONTACT: NANDA USSEGLIO
CELL PHONE NUMBER: 720-984-5577
PROPERTY OWNER: ERIK SWANSON
ADDRESS: PO BOX720, DENVER, CO80201-720
STREET ADDRESS OF PROPERTY FOR SPECIAL USE: 78737 US HWY 40, UNIT 2100
LEGAL DESCRIPTION OF PROPERTY: COMMERCIAL BUILDING
EVENT DATE(S): MAY 1ST TO SEP 30TH
DETAILED DESCRIPTION OF SPECIAL USE REQUESTED:

The area requested is two parking spots 15' by 20'

We will have four planters marking the space of the area and a chain around to maintain all our guest in the designated area.
In the past, the patio hasn't caused any disturbances, and on the opposite, it has brought a fun atmosphere around the plaza.

Many of our guest are excited to have the patio back.

REASONS WHY THIS SPECIAL USE SHOULD BE GRANTED:

The margarita patio is located in the same two

parking spots for the last two years without causing any disturbance. In the past, other special permits have been granted
to local businesses for several years, like the summer tent for Ski Depot.

Some guests do not feel comfortable dinning indoors due to covid and all its new variances. It would be great to offer them

some outdoor seating, so they can enjoy the whole Pepe's experience as well.

The applicant agrees that if this request is granted, he will proceed with its implementation in
accordance with the provisions of Section 7, Chapter 9, Special Use Permit Procedures, of the
Winter Park Town Code, a copy of which applicant has received and read. The applicant further
affirms that he is able from financial, legal and physical basis to satisfy all requirements associated
with this request. Applicant m ust be present at the Planning & Zoning Com m ission
hearing or the application w ill not be heard.

Applicant’s Signature

Date
For Office Use Only

Date Received
$150 Fee Received

Received By
Applicant w ill also be invoiced for cost of Legal N otice publication
and adjoining property owner certified mailing.

Pepe Osaka’s fishtaco Mex-Asian Grill
By Nanda Usseglio and Fernan DeLeon
Pepe Osaka’s is seeking to be able to bring back our Margarita Patio after the end of the covid
extension of patios temporary modifications that expired at the end of the month of May, 2022.
Our Margarita Patio only takes two parking spots and brings a lot of smiles, great memories,
and an amazing outdoor dining experience.
We only operate the patio from May 1st to September 30th
About the owners
Nanda and Fernan have been partners of Pepe Osaka’s for the last 9 years. This is a very
successful restaurant that has been voted for the best Margaritas in the County 3 years and a
row. Pepe’s has also been named several times by Best things Colorado for its Margaritas and
Tacos.
Location
78737 U.S HWY 40, Suite 2100, Winter Park, CO 80482

The Margarita Patio will be located at the same spot as it was for the last 2 years, right outside
the old front entrance of Pepe Osaka’s, right below the stairs to the parking lot. This space has
been approved by our landlord.
The location is perfect for this patio because:
● The patio is safely located away from the highway and traffic runs one direction only
● It will not cause any disturbance issues or sound complaints because there is no
residential areas around the restaurant, plus the restaurant closes at 9pm
● There are existing exterior patio lighting poles for both the patio patrons and traffic to see
customers sitting at the patio as well as entering and exiting the restaurant.
● We have electricity on the exterior of the building as well for any additional needs.
We believe Pepe Osaka’s should be granted the ability to continue having this patio for the
following reasons:
● The patio has been an extension of Pepe Osaka’s fishtaco for the last two years
● Having the Patio in this same spot for the last two years, all the staff and customers are
aware of the flow of the restaurant and parking lot.
● Pre Covid, Ski Depot, a neighboring business, has had a tent in the parking area for
several years that takes up several more parking spots than the two we are asking for.
● Numerous areas in many municipalities where streets were closed for temporary patios
have decided to keep them as patios because they add appeal, bring more revenue to
the restaurants and thus the town via taxes.
● A lot of guests are still not comfortable dining indoors, due to all the new variances of
covid 19.

Hours of operation
Monday to Sundays from 12.00PM to 9:00PM
Patio Description
The patio will be the same as last year. See photos below.
The area requested is two parking spots with a total of 15’ by 20’.
We will have four planters marking the space of the area and chain around to maintain all our
guests in the designated area.
In the past, the patio hasn’t caused any disturbances, and on the opposite, it has brought a fun
atmosphere around the plaza. Many guest are excited to have the patio back

Legal/Licenses/Permits/Insurance
The business is registered as POP UP RESTAURANT GROUP, DBA PEPE OSAKA’S
MEX-ASIAN GRILL. We have our Winter Park sales tax and business license.
Community Relations

Town of Winter Park
• As long-time business owners, we have a great relationship with the Town of Winter Park.
They have been fantastic to work with thus far, answering questions and giving us great
feedback.
• Tourists and locals will benefit from enjoying their food and drinks outside and will enhance
their Winter Park experience and the Winter Park plaza
Local Law enforcement
• If there are any suggestions from the local police department on how to improve the business
plan (location, operating hours, lighting, etc.) I openly encourage feedback and advice.
Local Businesses
• Our colorful patio will attract customers to our Winter Park Plaza business
Summary
Obtaining a special use permit for the business is an integral part of continuing the growth and
development of our restaurant, beautifying the community and generating addition tax revenue.

MIDDLE PARK CONDO ASSOCIATION
July 1, 2020

Mr. Hugh Bell
Planner, Town of Winter Park
Via E-Mail and to be forwarded to both the Winter Park Town Council and Winter Park Planning
Commission prior to Tuesday July 12, 2022, 8 a.m. meeting.

RE:

Special Use Permit Applicant Pop-Up Restaurant Group/Erik Swanson

Mr. Bell, members of the Winter Park Planning Commission and Town Council;
We are contacting you regarding the proposed Special Use Permit Request from the Pop-up Restaurant
Group.
We are homeowners in one of the two condominium complexes directly behind Park Plaza therefore we
received the notice of this permit request.
We will begin by stating that under no circumstances should a permit be allowed at this time.
As I’m sure you are aware the parking lot in question is adjacent to an easement that allows access to
both Middle Park Condos (Hi County Haus #1) and Vasquez Creek Condos (Hi County Haus #2). Over the
last several years on numerous occasions we have contacted the restaurants owners and employees as
well as Winter Park Officials including Mr. Bell, the Police Chief and other regarding the often-blocked
access to our parking area. Employees and guests of the Park Plaza Complex including the restaurants
have been alerted the Emergency access as well as everyday access. It has been a challenge to say the
least for I and several other homeowners to access our own parking area not to mention guests of the
restaurants often ignore signs and enter our homeowner parking area to turnaround and/or park.
To allow a temporary patio removing more parking would only exacerbate and already existing parking
shortfall. Winter snow fall makes matters exponentially worse. Additionally, the owners and/or tenants
of Park Plaza also take up existing parking spaces with broken down trucks (one very large truck has no
valid license plate and has not moved in several years), pallet storage and an always changing collection
of junk, including old car batteries and miscellaneous items. Needless to say, they cannibalize their own
parking putting more pressure on us the homeowner neighbors not to mention their own guests.
In closing on behalf of the Middle Park Condo Association I respectfully request for this permit be denied
at this time. The owners and/or/tenants and/or employees have ignored our concerns for years and we
see no reason we or the Town of Winter Park should support this proposal at this time.
Middle Park Condo Association

MIDDLE PARK CONDO ASSOCIATION
July 1, 2020

Mr. Hugh Bell
Planner, Town of Winter Park
Via E-Mail and to be forwarded to both the Winter Park Town Council and Winter Park Planning
Commission prior to Tuesday July 12, 2022, 8 a.m. meeting.

RE:

Special Use Permit Applicant Pop-Up Restaurant Group/Erik Swanson

Mr. Bell, members of the Winter Park Planning Commission and Town Council;
We are contacting you regarding the proposed Special Use Permit Request from the Pop-up Restaurant
Group.
We are homeowners in one of the two condominium complexes directly behind Park Plaza therefore we
received the notice of this permit request.
We will begin by stating that under no circumstances should a permit be allowed at this time.
As I’m sure you are aware the parking lot in question is adjacent to an easement that allows access to
both Middle Park Condos (Hi County Haus #1) and Vasquez Creek Condos (Hi County Haus #2). Over the
last several years on numerous occasions we have contacted the restaurants owners and employees as
well as Winter Park Officials including Mr. Bell, the Police Chief and other regarding the often-blocked
access to our parking area. Employees and guests of the Park Plaza Complex including the restaurants
have been alerted the Emergency access as well as everyday access. It has been a challenge to say the
least for I and several other homeowners to access our own parking area not to mention guests of the
restaurants often ignore signs and enter our homeowner parking area to turnaround and/or park.
To allow a temporary patio removing more parking would only exacerbate and already existing parking
shortfall. Winter snow fall makes matters exponentially worse. Additionally, the owners and/or tenants
of Park Plaza also take up existing parking spaces with broken down trucks (one very large truck has no
valid license plate and has not moved in several years), pallet storage and an always changing collection
of junk, including old car batteries and miscellaneous items. Needless to say, they cannibalize their own
parking putting more pressure on us the homeowner neighbors not to mention their own guests.
In closing on behalf of the Middle Park Condo Association I respectfully request for this permit be denied
at this time. The owners and/or/tenants and/or employees have ignored our concerns for years and we
see no reason we or the Town of Winter Park should support this proposal at this time.
Middle Park Condo Association

TO

Town Council

FROM

Michael Koch, Interim Transit Manager

CC

Town Manager Keith Riesberg

DATE
RE

July 19th, 2022
Approving the purchase of four busses

The existing Lift transit fleet is mostly comprised of 40-foot 2000 Orion transit buses, which
were purchased in 2016 to build the Town’s inaugural bus fleet. Without a facility to
properly house and clean the vehicles, they have aged well beyond their useful life which
impacts the system’s ability to provide reliable and consistent service.
Following the 2021-22 winter season, Town staff met with First Transit to review the
condition of the fleet and identify work to be completed over the summer prior to the next
winter season. During this review, four vehicles were identified as having major issues and
should be replaced as soon as possible to avoid further disruption in service. While these
vehicles were already identified for replacement in the system’s fleet replacement plan, bus
manufacturers have extended delivery dates due to issues related to supply chain
disruptions, which has also made finding short-term replacement vehicles difficult.
Town staff has identified four vehicles from the transit system in Billings, Montana. The
table below shows which vehicles are proposed to be purchased from the Billings system
and what vehicles they would replace in the Town’s current fleet.
Billings Vehicle
(Proposed
purchase)
2005 Gillig Phantom
2006 Gillig Phantom
2006 Gillig Phantom
2007 Gillig Phantom

Winter Park
(Proposed removed)

Reason for Replacement

2000 Orion-V
2000 Orion-V
2000 Orion-V
1997 Gillig Phantom

Dead engine
Electrical issues, 1M+ miles
Significant body damange, electrical issues, 1M+ miles
1997 vehicle is no longer operable

The estimated total to acquire the vehicles from the Billings system is below.
Item
Transit Bus (actual cost)
Driver Delivery* (est)
Vehicle Service Tune-Up (est)
Vehicle Wraps (est)
ESTIMATED TOTAL

Cost
Quantity Total
$ 4,000.00
4 $ 16,000.00
$ 1,745.00
4 $
6,980.00
$ 10,000.00
4 $ 40,000.00
$ 10,000.00
4 $ 40,000.00
$ 102,980.00

*Detailed breakdow n provided by First Transit in separate table

The estimated costs of the vehicle delivery is broken down by driver and was provided by
First Transit.

Estimate for Bus Delivery for Billings Vehicles
Item
Qty
Airfare to Billings
Airport Shuttle to DIA
Hotel in Billings
Ground Transport
Per Diem 2 days
Fuel - 600 miles @ 8 MPG
Wage - 20 hours
Transport back to shop
Total Cost Per Trip:
Total For 4 Trips:

1
1
1
2
2
75
20
1

Rate
$ 300.00
$ 90.00
$ 150.00
$ 30.00
$ 55.00
$ 5.00
$ 28.50
$ 90.00

Total
$ 300.00
$ 90.00
$ 150.00
$ 60.00
$ 110.00
$ 375.00
$ 570.00
$ 90.00
$ 1,745.00
$ 6,980.00

Estimates for service tune-ups and vehicle wraps are based on previous work orders. The
invoice provided by the Billings system, outlining the costs for the vehicles, is attached to
this memo.
The adopted budget for 2022 contains funding for purchase of new busses that will not be
received until next year. These funds can be used to purchase and outfit the four busses to
improve service reliability for the coming winter season. Purchasing the four busses will
also save the Town the money it would have spent to get its current busses operational.
Staff recommends moving forward with the purchase and outfitting of the four busses from
the Billings, Montana transit system.

TOWN OF WINTER PARK
RESOLUTION NO. 1992
SERIES OF 2022
A RESOLUTION AUTHORIZING THE PURCHASE OF FOUR BUSSES FROM THE BILLINGS,
MONTANA TRANSIT SYSTEM AND APPRORIATING FUNDS FOR THE PURCHASE
WHEREAS, the Town manages its own transit system knows as The Lift;
WHEREAS, the Town collects tax dollars dedicated to the operation, management, and improvement
of The Lift, including the maintenance and enhancement of it’s fleet;
WHEREAS, The Lift has identified vehicles that must be replaced due to severe maintenance issues;
WHEREAS, Town staff has identified four used vehicles for purchase from the Billings, Montana
transit system;
WHEREAS, the adopted FY 22 budget appropriated funding for the purchase of new busses that will
not be received this fiscal year due to supply chain disruptions delaying the delivery of the busses until next
fiscal year;
WHEREAS, the Town Council has reviewed the attached memo outlining the costs to acquire, deliver,
service, and prepare each vehicle for the upcoming winter season; and
NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winter Park,
Colorado as follows:
Section 1. The Town Council hereby approves the purchase of four transit busses from the Billings,
Montana transit system and authorizes the use of capital funds to prepare the busses for operating as part of
the Town’s fleet..
APPROVED AND PASSED this 19th day of July, 2022 by a vote of

to

TOWN OF WINTER PARK

Nick Kutrumbos, Mayor
ATTEST:

Danielle Jardee, Town Clerk

.

TO

Mayor and Town Council

FROM

Danielle Jardee, Town Clerk

CC

Keith Riesberg, Town Manager and Hilary Graham, Town Attorney

DATE

July 19, 2022

RE

Preliminary Findings for Regulated Marijuana Business License Applicants

Background
The Town Council, Legal, and Staff have been in the long process of working on allowing
Regulated Marijuana Businesses in the Town of Winter Park. Council started discussions
for allowing retail marijuana businesses in the Town of Winter Park in 2020. The Town of
Winter Park placed a ballot question on the November 2020 ballot to see if people would be
in support of paying an excise tax of five percent for marijuana. The ballot question passed,
and Staff started working with Council and Legal on an ordinance for Town to allow for
regulated marijuana businesses in Town. After a couple of workshops discussions, Council
decided to allow for a total of three retail stores in Winter Park, two in the Downtown D-C
Zone, and one in the Old Town D-C Zone. A draft of ordinance 559 was presented on April
6, 2021, at the Town Council Workshop, and ordinance 559 was finally adopted on July 20,
2021. As the application and selection process were being worked out, resolutions and an
emergency ordinance were passed along the way to make sure the Town of Winter Park’s
process was fair. Town of Winter Park decided to do a two-phase application approach with
a random selection process “lottery” to determine who would move from the phase one
application process to the phase two application process. The Town had a few learning
curves throughout the process but now are finally at a place where two applicants are
progressing forward in hopes of obtaining regulated marijuana business licenses from the
Town of Winter Park. The other downtown zone applicant has withdrawn, and Staff has
recently reached out to the next applicant on the ranked list to move forward with the phase
two application process. The next applicant has accepted and has till October 11, 2022 to
complete the phase two application process.
Analysis
As part of the public hearing preparation and notice, the Town Code section 3-7-5(J)
requires Council to adopt the preliminary findings of each applicant. Below this Staff memo
you will find the preliminary findings for two applicants. Erin Counts d.b.a. Basecamp

Cannabis (Downtown Zone) and Raymond Strickoff d.b.a. BlackJack Cannabis LLC (Old
Town Zone). Both applicants have completed all the Town’s application (phase one and
phase two) requirements and are in the final stages of licensing process set out by
ordinance 559. Resolution 1993 and 1994 are being presented to Council tonight to set
both applicants public hearing dates with the Local Licensing Authority (Town Council).
Basecamp Cannabis’s special use permit has been approved by Planning Commission and
Town Council contingent on them being approved for a local license, still waiting to hear
from the State on Basecamp Cannabis. BlackJack Cannabis LLC will go in front of Planning
Commission on Tuesday, July 26 and then Town Council on August 2, for approval of their
special use permit. BlackJack Cannabis LLC has already been approved by the State of
Colorado for a marijuana license but is also contingent upon them receiving local approval.
Recommendation
Staff recommends approval of Resolutions 1993 and 1994 presented tonight should the
Town Council wish to approve these resolutions; the following motion should be made for
each:
I move to approve Resolution 1993, A Resolution Approving the Preliminary Findings
and Report for Basecamp Cannabis and Setting a Public Hearing for Consideration of
a Regulated Marijuana Business License Application
I move to approve Resolution 1994, A Resolution Approving the Preliminary Findings
and Report for Blackjack Cannabis LLC and Setting a Public Hearing for Consideration
of a Regulated Marijuana Business License Application
Should the Town Council wish to deny Resolutions 1993 and 1994 presented tonight, the
following motion should be made:
I move to deny Resolution 1993, A Resolution Approving the Preliminary Findings and
Report for Basecamp Cannabis and Setting a Public Hearing for Consideration of a
Regulated Marijuana Business License Application
I move to deny Resolution 1994, A Resolution Approving the Preliminary Findings and
Report for Blackjack Cannabis LLC and Setting a Public Hearing for Consideration of a
Regulated Marijuana Business License Application

Should you have any questions or need additional information regarding this matter, please
contact me.

TOWN OF WINTER PARK
RESOLUTION NO. 1993
SERIES OF 2022
A RESOLUTION APPROVING THE PRELIMINARY FINDINGS AND REPORT FOR
BASECAMP CANNABIS AND SETTING A PUBLIC HEARING FOR CONSIDERATION OF
A REGULATED MARIJUANA BUSINESS LICENSE APPLICATION
WHEREAS, Town Council of the Town of Winter Park serves as the local licensing authority
for all new regulated marijuana business license applications;
WHEREAS, Erin Counts d/b/a Basecamp Cannabis (the “Applicant”) has applied for a retail
marijuana store license, with a complete application received and on file with the Town as of June 23,
2022 (the “Application”);
WHEREAS, Section 3-7-5-(J) of the Town Code of Winter Park (the “Code”) requires the
local licensing authority to cause its preliminary findings based on its investigation to be known in
writing to the applicant at least 5 days prior to the date of a public hearing on the Application; and
WHEREAS, Section 3-7-5 (I) of the Code requires the local licensing authority to schedule a
public hearing on the Application to be held not less than thirty (30) days after the date of receipt of
the complete application.
NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winter Park
acting as the Winter Park Local Licensing Authority as follows:
Section 1.
The preliminary findings and report attached hereto is approved and ordered
issued to the Applicant.
Section 2.
A public hearing for full consideration of the Application is set for August 2,
2022, at 5:00 p.m., or as soon as the matter may be heard, at Town Hall, 50 Vasquez Road, Winter
Park, Colorado 80482 (the “Hearing”).
Section 3.
Notice of the Hearing shall be published, posted and mailed as required by
Code, Section 3-7-5(I)(1) and (2).
PASSED, ADOPTED AND APPROVED this ___ day of _____, 2022.
TOWN OF WINTER PARK
Nick Kutrumbos, Mayor
ATTEST:

Danielle Jardee, Town Clerk

Town of Winter Park
Licensing Authority
IN THE MATTER OF
APPLICATION FOR A REGULATED MARIJUANA BUSINESS LICENSE
FOR A RETAIL MARIJUANA STORE
Erin Counts
d/b/a Basecamp Cannabis (the “Applicant”)
78259 U.S. Highway 40
Winter Park, CO 80482

)
)
)
)

PRELIMINARY
FINDINGS AND REPORT

The Town Council of the Town of Winter Park serves as the local licensing authority for all
new regulated marijuana business license applications. Town Code of Winter Park (the “Code”),
Section 3-7-4(A). The above-described application for a retail marijuana store (the “Application”) has
been circulated to all affected departments of the Town for determination whether the application is
in full compliance with all applicable laws, rules, and regulations.
Pursuant to the Town Code of Winter Park (the “Code”), Section 3-7-5(J), you are hereby
advised that an initial investigation has been made, and based on the results thereof, the following has
been determined:
1.

Applicant is eligible to hold a license in the Downtown District, as defined by the

Code.
2.
Applicant has provided the name and complete address of the proposed regulated
marijuana business (the “Proposed Licensed Premises”).
3.
Applicant has provided a copy of a deed, lease, contract, or other document reflecting
the right of the Applicant to possess and operate the Proposed Licensed Premises for its proposed
purpose, and Applicant has submitted a notarized statement from the owner of such property
authorizing the use of the property for a regulated marijuana business.
4.
Applicant has prepared and submitted a "to scale" diagram of the premises showing a
site plan, building layout, all entry ways and exits to the marijuana store, loading zones and all areas in
which regulated marijuana will be stored or dispensed.
5.

The Proposed Licensed Premises will not exceed three thousand (3,000) square feet.

6.
The Proposed Licensed Premises is not located within five hundred (500) feet of any
other regulated marijuana business.
7.

Applicant has provided evidence of a valid business license for the business.

8.
Applicant has applied for or has received a special use permit as needed for compliance
with the Code. The Proposed Licensed Premises is zoned D-C, and this type of business is allowed
with a special use permit
9.
Applicant has supplied evidence of the reasonable requirements of the neighborhood
for a regulated marijuana business and the desires of the adult inhabitants of the neighborhood related
to such business by petitions, remonstrances, or otherwise, which evidence will be evaluated at a
hearing.
10.
Applicant has submitted a business operation plan for the regulated marijuana
business, which plan will be evaluated at a hearing.

11.
The state Marijuana Enforcement Division has found Applicant suitable to own a
regulated marijuana business, and Applicant has supplied evidence of good moral character and
reputation, which evidence will be evaluated at a hearing.
The Local Licensing Authority having received and reviewed this report hereby approves and
orders this Preliminary Findings and Report issued to the Applicant this 19th day of July, 2022.
LOCAL LICENSING AUTHORITY

Nick Kutrumbos, Chairperson
ATTEST
____________________________
Danielle Jardee, Secretary

TOWN OF WINTER PARK
RESOLUTION NO. 1994
SERIES OF 2022
A RESOLUTION APPROVING THE PRELIMINARY FINDINGS AND REPORT FOR
BLACKJACK CANNABIS LLC AND SETTING A PUBLIC HEARING FOR
CONSIDERATION OF A REGULATED MARIJUANA BUSINESS LICENSE APPLICATION
WHEREAS, Town Council of the Town of Winter Park serves as the local licensing authority
for all new regulated marijuana business license applications;
WHEREAS, Raymond Strickoff d/b/a BlackJack Cannabis LLC (the “Applicant”) has
applied for a retail marijuana store license, with a complete application received and on file with the
Town as of June 23, 2022 (the “Application”);
WHEREAS, Section 3-7-5-(J) of the Town Code of Winter Park (the “Code”) requires the
local licensing authority to cause its preliminary findings based on its investigation to be known in
writing to the applicant at least 5 days prior to the date of a public hearing on the Application; and
WHEREAS, Section 3-7-5 (I) of the Code requires the local licensing authority to schedule a
public hearing on the Application to be held not less than thirty (30) days after the date of receipt of
the complete application.
NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Winter Park
acting as the Winter Park Local Licensing Authority as follows:
Section 1.
The preliminary findings and report attached hereto is approved and ordered
issued to the Applicant.
Section 2.
A public hearing for full consideration of the Application is set for August 2,
2022, at 5:00 p.m., or as soon as the matter may be heard, at Town Hall, 50 Vasquez Road, Winter
Park, Colorado 80482 (the “Hearing”).
Section 3.
Notice of the Hearing shall be published, posted and mailed as required by
Code, Section 3-7-5(I)(1) and (2).
PASSED, ADOPTED AND APPROVED this ___ day of _____, 2022.
TOWN OF WINTER
Nick Kutrumbos, Mayor
ATTEST:

Danielle Jardee, Town Clerk

Town of Winter Park
Licensing Authority
IN THE MATTER OF
APPLICATION FOR A REGULATED MARIJUANA BUSINESS LICENSE
FOR A RETAIL MARIJUANA STORE
Raymond Strickoff
d/b/a BlackJack Cannabis LLC (the “Applicant”)
1097 Winter Park Drive
Winter Park, CO 80482

)
)
)
)

PRELIMINARY
FINDINGS AND REPORT

The Town Council of the Town of Winter Park serves as the local licensing authority for all
new regulated marijuana business license applications. Town Code of Winter Park (the “Code”),
Section 3-7-4(A). The above-described application for a retail marijuana store (the “Application”) has
been circulated to all affected departments of the Town for determination whether the application is
in full compliance with all applicable laws, rules, and regulations.
Pursuant to the Town Code of Winter Park (the “Code”), Section 3-7-5(J), you are hereby
advised that an initial investigation has been made, and based on the results thereof, the following has
been determined:
1.

Applicant is eligible to hold a license in the Old Town District, as defined by the Code.

2.
Applicant has provided the name and complete address of the proposed regulated
marijuana business (the “Proposed Licensed Premises”).
3.
Applicant has provided a copy of a deed, lease, contract, or other document reflecting
the right of the Applicant to possess and operate the Proposed Licensed Premises for its proposed
purpose, and Applicant has submitted a notarized statement from the owner of such property
authorizing the use of the property for a regulated marijuana business.
4.
Applicant has prepared and submitted a "to scale" diagram of the premises showing a
site plan, building layout, all entry ways and exits to the marijuana store, loading zones and all areas in
which regulated marijuana will be stored or dispensed.
5.

The Proposed Licensed Premises will not exceed three thousand (3,000) square feet.

6.
The Proposed Licensed Premises is not located within five hundred (500) feet of any
other regulated marijuana business.
7.

Applicant has provided evidence of a valid business license for the business.

8.
Applicant has applied for or has received a special use permit as needed for compliance
with the Code. The Proposed Licensed Premises is zoned D-C, and this type of business is allowed
with a special use permit
9.
Applicant has supplied evidence of the reasonable requirements of the neighborhood
for a regulated marijuana business and the desires of the adult inhabitants of the neighborhood related
to such business by petitions, remonstrances, or otherwise, which evidence will be evaluated at a
hearing.
10.
Applicant has submitted a business operation plan for the regulated marijuana
business, which plan will be evaluated at a hearing.

11.
The state Marijuana Enforcement Division has found Applicant suitable to own a
regulated marijuana business, and Applicant has supplied evidence of good moral character and
reputation, which evidence will be evaluated at a hearing.
The Local Licensing Authority having received and reviewed this report hereby approves and
orders this Preliminary Findings and Report issued to the Applicant this 19th day of July, 2022.
LOCAL LICENSING AUTHORITY

Nick Kutrumbos, Chairperson
ATTEST
____________________________
Danielle Jardee, Secretary

TO

Town Council

FROM

James Shockey, Community Development Director

DATE

July 19, 2022
Resolution 1995, Series 2022: Approving a Professional Services
Agreement with Ulteig Engineering for Surveying Work

RE

In March 2022, the Town published a Request for Proposals (RFP) for design work and construction
documents to create the vision outlined in the Downtown Master Plan (2019). Ulteig Engineering submitted
a proposal to develop construction plans to 60% as that was the funding level provided in the 2022 budget.
Since that time, the Town received a Multi-Model Grant from the Colorado Department of Transportation
(CDOT) that will assist in funding the construction plans to 100%. CDOT requires the Town sign an
Intergovernmental Agreement (IGA) with them prior to awarding a contract for construction drawings. The
IGA will not be issued for another 6-8 weeks which creates issues with completing the necessary field work
prior to winter.
Staff has worked with Ulteig Engineering to provide a scope of services for surveying work on Main Street.
Attached, as Exhibit B to the resolution, is their proposal for completing the work prior to October 2022 at a
cost of $171,694.00. This will allow the project to remain on schedule while the IGA is being reviewed by
CDOT. Once the IGA is signed, staff can contract with an engineering firm to complete the remainder of the
project.
The proposed cost is within the 2022 budget established for this project.
Staff Recommendation:
Staff recommends Town Council approve Resolution 1996, Series 2022: Approving a Professional
Services Agreement with Ulteig Engineering for Surveying Work.

TOWN OF WINTER PARK
RESOLUTION NO. 1995
SERIES OF 2022
A RESOLUTION APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH
ULTEIG ENGINEERING FOR SURVEYING WORK
WHEREAS, Ulteig Engineering submitted a scope of work for providing engineering design
and analysis services; and
WHEREAS, their scope of work outlines a detailed list of services related to surveying Main
Street (Highway 40) for future design planning; and
WHEREAS, the Town Council has reviewed the attached scope labeled as Exhibit A.
NOW THEREFORE, BE IT RESOLVED THAT THE TOWN COUNCIL OF WINTER
PARK, COLORADO, hereby approves the professional services contract in substantially the form
attached hereto, subject to final approval of the Town Attorney. Upon such approval, the Mayor is
authorized to execute the Professional Services Agreement on behalf of the Town.

to___.

PASSED, ADOPTED AND APPROVED this

day of

, 2022, by a vote of

TOWN OF WINTER PARK

Nick Kutrumbos, Mayor

ATTEST:

Danielle Jardee, Town Clerk

AGREEMENT FOR PROFESSIONAL SERVICES
THIS AGREEMENT is made and entered into this 19 day of July, 2022 (the "Effective
Date"), by and between the Town of Winter Park, a Colorado home rule municipality with an
address of P.O. Box 3327, 50 Vasquez Road, Winter Park, Colorado 80482 (the "Town"), and
Ulteig Engineering, an independent contractor with a principal place of business at 5575 DTC
Parkway, Suite 200, Greenwood Village, Colorado 80111 ("Contractor") (each a "Party" and
collectively the "Parties").
WHEREAS, the Town requires professional services; and
WHEREAS, Contractor has held itself out to the Town as having the requisite expertise
and experience to perform the required professional services.
NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and sufficiency
of which are hereby acknowledged, the Parties agree as follows:
I.

SCOPE OF SERVICES

A.
Contractor shall furnish all labor and materials required for the complete and
prompt execution and performance of all duties, obligations, and responsibilities which are
described or reasonably implied from the Scope of Services set forth in Exhibit A, attached hereto
and incorporated herein by this reference.
B.
A change in the Scope of Services shall not be effective unless authorized as an
amendment to this Agreement. If Contractor proceeds without such written authorization,
Contractor shall be deemed to have waived any claim for additional compensation, including a
claim based on the theory of unjust enrichment, quantum merit or implied contract. Except as
expressly provided herein, no agent, employee, or representative of the Town is authorized to
modify any term of this Agreement, either directly or implied by a course of action.
II.

TERM AND TERMINATION

A.
This Agreement shall commence on the Effective Date, and shall continue until
Contractor completes the Scope of Services to the satisfaction of the Town, or until terminated as
provided herein.
B.
Either Party may terminate this Agreement upon 7 days advance written notice.
The Town shall pay Contractor for all work previously authorized and completed prior to the date
of termination. If, however, Contractor has substantially or materially breached this Agreement,
the Town shall have any remedy or right of set-off available at law and equity.
III.

COMPENSATION

A.
In consideration for the completion of the Scope of Services by Contractor, the
Town shall pay Contractor an amount not to exceed $171,694.00. This maximum amount shall
include all fees, costs and expenses incurred by Contractor, and no additional amounts shall be
1
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paid by the Town for such fees, costs and expenses. Contractor shall issue monthly invoices and
the Town shall pay all invoices within thirty (30) days after receipt of such invoice.
B.
Notwithstanding the maximum amount specified in this Section, if Contractor
completes the Scope of Services for less than the maximum amount, Contractor shall be paid the
lesser amount, not the maximum amount.
IV.

PROFESSIONAL RESPONSIBILITY

A.
Contractor hereby warrants that it is qualified to assume the responsibilities and
render the services described herein and has all requisite corporate authority and professional
licenses in good standing, required by law. The work performed by Contractor shall be in
accordance with generally accepted professional practices and the level of competency presently
maintained by other practicing professional firms in the same or similar type of work in the
applicable community. The work and services to be performed by Contractor hereunder shall be
done in compliance with applicable laws, ordinances, rules and regulations.
B.
The Town's review, approval or acceptance of, or payment for any services shall
not be construed to operate as a waiver of any rights under this Agreement or of any cause of action
arising out of the performance of this Agreement.
C.
Services.
V.

Contractor may employ subcontractors to perform any work under the Scope of

OWNERSHIP

Any materials, items, and work specified in the Scope of Services, and any and all related
documentation and materials provided or developed by Contractor shall be exclusively owned by
the Town. Contractor expressly acknowledges and agrees that all work performed under the Scope
of Services constitutes a "work made for hire." To the extent, if at all, that it does not constitute a
"work made for hire," Contractor hereby transfers, sells, and assigns to the Town all of its right,
title, and interest in such work. The Town may, with respect to all or any portion of such work,
use, publish, display, reproduce, distribute, destroy, alter, retouch, modify, adapt, translate, or
change such work without providing notice to or receiving consent from Contractor.
VI.

INDEPENDENT CONTRACTOR

Contractor is an independent contractor. Notwithstanding any other provision of this
Agreement, all personnel assigned by Contractor to perform work under the terms of this
Agreement shall be, and remain at all times, employees or agents of Contractor for all purposes.
Contractor shall make no representation that it is a Town employee for any purposes.
VII.

INSURANCE

A.
Contractor agrees to procure and maintain, at its own cost, a policy or policies of
insurance sufficient to insure against all liability, claims, demands, and other obligations assumed
by Contractor pursuant to this Agreement. At a minimum, Contractor shall procure and maintain,
2
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and shall cause any subcontractor to procure and maintain, the insurance coverages listed below,
with forms and insurers acceptable to the Town.
1.

Worker's Compensation insurance as required by law.

2.
Commercial General Liability insurance with minimum combined single limits of
$1,000,000 each occurrence and $2,000,000 general aggregate. The policy shall be
applicable to all premises and operations, and shall include coverage for bodily injury,
broad form property damage, personal injury (including coverage for contractual and
employee acts), blanket contractual, products, and completed operations. The policy shall
contain a severability of interests provision, and shall include the Town and the Town's
officers, employees, and contractors as additional insureds. No additional insured
endorsement shall contain any exclusion for bodily injury or property damage arising from
completed operations.
3.
Professional liability insurance with minimum limits of $1,000,000 each claim and
$2,000,000 general aggregate.
B.
Such insurance shall be in addition to any other insurance requirements imposed by
law. The coverages afforded under the policies shall not be canceled, terminated or materially
changed without at least 30 days prior written notice to the Town. In the case of any claims-made
policy, the necessary retroactive dates and extended reporting periods shall be procured to maintain
such continuous coverage. Any insurance carried by the Town, its officers, its employees or its
contractors shall be excess and not contributory insurance to that provided by Contractor.
Contractor shall be solely responsible for any deductible losses under any policy.
C.
Contractor shall provide to the Town a certificate of insurance as evidence that the
required policies are in full force and effect. The certificate shall identify this Agreement.
VIII. INDEMNIFICATION
Contractor agrees to indemnify and hold harmless the Town and its officers, insurers,
volunteers, representative, agents, employees, heirs and assigns from and against all claims, liability,
damages, losses, expenses and demands, including attorney fees, on account of injury, loss, or
damage, including without limitation claims arising from bodily injury, personal injury, sickness,
disease, death, property loss or damage, or any other loss of any kind whatsoever, which arise out
of or are in any manner connected with this Agreement if such injury, loss, or damage is caused in
whole or in part by, the act, omission, error, professional error, mistake, negligence, or other fault
of Contractor, any subcontractor of Contractor, or any officer, employee, representative, or agent
of Contractor, or which arise out of a worker's compensation claim of any employee of Contractor
or of any employee of any subcontractor of Contractor. Contractor's liability under this
indemnification provision shall be to the fullest extent of, but shall not exceed, that amount
represented by the degree or percentage of negligence or fault attributable to Contractor, any
subcontractor of Contractor, or any officer, employee, representative, or agent of Contractor or of any
subcontractor of Contractor. If Contractor is providing architectural, engineering, surveying or other
design services under this Agreement, the extent of Contractor's obligation to indemnify and hold
harmless the Town may be determined only after Contractor's liability or fault has been determined
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by adjudication, alternative dispute resolution or otherwise resolved by mutual agreement between
the Parties, as provided by C.R.S. § 13-50.5-102(8)(c).
IX.

MISCELLANEOUS

A.
Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Colorado, and any legal action concerning the provisions hereof shall be brought in Grand
County, Colorado.
B.
No Waiver. Delays in enforcement or the waiver of any one or more defaults or
breaches of this Agreement by the Town shall not constitute a waiver of any of the other terms or
obligation of this Agreement.
C.
Integration. This Agreement constitutes the entire agreement between the Parties,
superseding all prior oral or written communications.
D.

Third Parties. There are no intended third-party beneficiaries to this Agreement.

E.
Notice. Any notice under this Agreement shall be in writing and shall be deemed
sufficient when directly presented or sent pre-paid, first class United States Mail to the party at the
address set forth on the first page of this Agreement.
F.
Severability. If any provision of this Agreement is found by a court of competent
jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall
remain in full force and effect.
G.
the Parties.

Modification. This Agreement may only be modified upon written agreement of

H.
Assignment. Neither this Agreement nor any of the rights or obligations of the
Parties shall be assigned by either Party without the written consent of the other.
I.
Governmental Immunity. The Town and its officers, attorneys and employees, are
relying on, and do not waive or intend to waive by any provision of this Agreement, the monetary
limitations or any other rights, immunities or protections provided by the Colorado Governmental
Immunity Act, C.R.S. § 24-10-101, et seq., as amended, or otherwise available to the Town and
its officers, attorneys or employees.
J.
Rights and Remedies. The rights and remedies of the Town under this Agreement
are in addition to any other rights and remedies provided by law. The expiration of this Agreement
shall in no way limit the Town's legal or equitable remedies, or the period in which such remedies
may be asserted, for work negligently or defectively performed.
K.
Subject to Annual Appropriation. Consistent with Article X, § 20 of the Colorado
Constitution, any financial obligation of the Town not performed during the current fiscal year is
subject to annual appropriation, shall extend only to monies currently appropriated, and shall not
constitute a mandatory charge, requirement, debt or liability beyond the current fiscal year.
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Date.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the Effective
TOWN OF WINTER PARK,
COLORADO
_________________________________
Keith Riesberg, Town Manager

ATTEST:
__________________________________
Danielle Jardee, Town Clerk

CONTRACTOR
By:
STATE OF COLORADO
COUNTY OF

________________________________

)
) ss.
)

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___
day of ________________, 20__, by ____________________________ as _________________
of ________________________.
My commission expires:
(S E A L)

____________________________________
Notary Public
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EXHIBIT A
SCOPE OF SERVICES
Contractor's Duties
During the term of this Agreement, Contractor shall perform the following duties, as
directed by the Town:
See Exhibit B

Contractor's Deliverables
In performance of the duties described above, Contractor shall deliver the following items
to the Town, during the timeframes established by the Town:
See Exhibit B
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Exhibit B

July 1, 2022
Mr. James Shockey, AICP
Community Development Director
Town of Winter Park
50 Vasquez Road
P.O. Box 3327
Winter Park, CO 80482
Re:

TOWP Local Agency Project for Streetscape and Pedestrian Improvements
Interim Scope of Work and Fee Proposal

Dear Mr. Shockey:
Ulteig is pleased to submit this Interim Scope of Work and fee proposal for providing engineering design and analysis
services for the TOWP Local Agency Project for Streetscape and Pedestrian Improvements project. This proposal is
based on our discussion on 6/23/22.

BACKGROUND
We understand the Town of Winter Park intends to award this design project to the Ulteig team. We also understand the
Town has been awarded a grant to supplement design costs but is in negotiation with the Colorado Department of
Transportation on the requirements of the grant. The Town and Ulteig are concerned that the project won’t be able to
gather all field information before Winter, so we are proposing this interim agreement to obtain the critical field features in
advance of the design agreement.
Based on our understanding of the project, we assume that our interim design services will consist of the following
components:

SCOPE OF SERVICES
1.0

Project Management
1.1
Project Administration (Project Accounting Setup, Subconsultant Agreements, Monthly
Progress Reports, Coordination, & Continuing Requirements): The accounting project manager will setup
all accounting reports and prepare/coordinate subconsultant agreements. The accounting project manager will
provide written reports to the owner in accordance with Ulteig’s monthly consultant billing and reporting
requirements. The reports will include a summary of work completed to date and estimated work to be
completed with the next reporting period. The report shall include percent complete for plans and other activities
deemed necessary. The status report shall also identify any milestone activity that is not completed or
anticipated not to be completed on time. The report shall include the reasons why any milestone date was
missed and what actions will be taken to get the project back on schedule. All invoices will be referenced with
the UEI Project Number and reviewed for contractual compliance. Time has been included for minor
subconsultant and Town of Winter Park coordination.

2.0

Data Collection & Analysis
2.1

Initial Stakeholder Engagement (Optional Value Added Task) – Not Included at this time.

2.2
Design Survey & ROW Identification (Base Plan Prep): Ulteig will coordinate the attached SurvWest
scope as identified in their attached proposal.
1
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Ulteig Engineers
2.3
Utility Research & Mapping (w/15 QL A Testholes): Ulteig will coordinate the attached SurvWest
scope as identified in their attached proposal. The quality level A testholes won’t be included in the initial work
effort but were kept in the scope so Ulteig/TOWP won’t need to complete a follow-up agreement with them. If
this doesn’t work for the Town, we can remove this task for future consideration.
No other tasks are anticipated at this time.
Reimbursable Expenses: Ulteig anticipates reimbursable expenses for the following items:
 mileage to and from meetings and the project site (if needed)
 miscellaneous expenses for reproduction and other minor items (if needed)

ASSUMPTIONS/EXCLUSIONS
1. All other future design tasks will be identified and negotiated at a later date.
2. If conditions materially change during the course of this project, we reserve the right to negotiate this work order to
reflect the changed conditions.

FEES
We propose to provide the above services for the following Hourly Cost Not to Exceed fees:
Project Startup & Interim Data Collection Tasks ................................................................... $ 171,694.00
A detailed estimate of hours is attached.
The above fee is valid for 60 days
Changes in the direction or revisions beyond general comments from the above-mentioned reviews and submittals for
this project by the Town may result in additional services to the work order. The Town shall be notified prior to providing
additional or revision services and negotiate additional fees.
We estimate that once we obtain a signed work order and data, work will be promptly scheduled.

SCHEDULE
SurvWest has indicated that they are scheduling field work about 4 weeks out. Assuming official notice to proceed is
given shortly after the July 19, 2022 Town Council meeting, we are confident that all field surveys can be obtained prior
to October 1, 2022.

CONTRACTING
Once the interim scope of services and fee is agreed upon, we will execute an agreement with the Town of Winter Park.
Compensation will be hourly according to the provisions of the fee proposal. We will not exceed the maximum fee listed
above without prior written authorization from the Town of Winter Park.
We look forward to working with you on this project and will do our very best to see that you are satisfied with our
services. If you have questions, please contact me at 720.873.5703.
Sincerely,

Paul D. Moreau, PE
Project Manager
(720) 873-5703
Paul.moreau@ulteig.com
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6501 E. Belleview Ave.
Suite 300
Englewood, CO 80111
phone: (720) 259-9316
www.survwest.com
April 4, 2022
ULTEIG
ATTN: Paul Moreau, PE
5575 DTC Parkway, Suite 200
Greenwood Village, CO 80111
Phone: 720.873.5703
Email: paul.moreau@ulteig.com
RE:

WINTER PARK LOCAL AGENCY PROJECT FOR STREETSCAPE AND PEDESTRIAN IMPROVEMENTS
WINTER PARK, COLORADO
PROPOSAL AND SCOPE OF SERVICES FOR TOPOGRAPHIC SURVEY SERVICES : Revision 1

Dear Mr. Moreau:
SurvWest is pleased to submit this proposal for the survey related services for the Winter Park Local Agency Project for Streetscape and
Pedestrian Improvements. This proposal has been created based upon the information provided to us by Ulteig and the Town of Winter
Park RFP dated 03/30/22. The following details our scope of services and costs for the overall project.
PROJECT SCOPE OF SERVICES
SurvWest will supply survey services for engineering design surveys as detailed below:
•

•

•

Project Control & Project Control Diagram: SurvWest will use existing CDOT control along US Highway 40. SurvWest will
set supplemental project control, spaced at an adequate use for future use and/or construction as needed. Project Control will
include aerial targets and ID points for aerial mapping. SurvWest will provide a CDOT style Project Control Diagram for project
use.
Aerial Mapping: This includes aerial collection and processing with orthorectified imagery. Aerial Mapping will be collected
using manned aircraft. LIDAR data will be acquired at a minimum GSD of 15 points/sq. Ft. The DTM developed from the
LIDAR data will have a Z error of less than 0.25’ relative to the GCP. LiDAR data will be checked against the ground survey
ID points as surveyed from project control. All LiDAR data is Post Processed Kinematic (PPK) because of its robustness and
consistency. Also, PPK can refer to previous and future data relative to the current flight, which creates greater dependability.
Supplemental Topographic Survey & Data Processing: SurvWest will locate and survey all necessary features within the
project area to supplement aerial mapping data to create both a planimetric basemap and an associated DTM model for the
use in engineering design and construction of the project. This will insure both accuracy and correctness of survey data.
Planimetric Features - those items such as curb lines, signs, sidewalk, retaining walls, fences, trees, landscaping
and other relevant topographic features will be in a planimetric and DTM feature for use in both the basemap and
DTM.
o DTM Features – SurvWest will locate all necessary DTM (Digital Terrain Model) features within the project area, to
create a DTM for design use. This would include breaklines and ground shots within the project area, along with all
other applicable features already collected.
o Data Reduction: We will process the survey data and compile this into a CAD format. We will also supply ASCII
files for all data collected along with project photos and survey notes and sketches when applicable.
Boundary Research & Survey: SurvWest will research and survey property boundary information appropriate for the design
and construction of the project. Based upon the project specifications, this scope does not include Right-of-Way plans, ALTA
Surveys, nor legal descriptions and legal exhibits.
Project Coordination & Deliverables: SurvWest will attend an estimated seven (7) meetings virtually along with other
meetings and correspondence as needed.
o

•
•

SV220077 – Winter Park Downtown Streetscape
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•

Items NOT Included in Scope of Services:
o This scope does not include ALTA Surveys, Right-of-Way plans, Legal Exhibits or Legal Descriptions.
o No ROE (Right of Entry) will be secured by SurvWest. We assume this will be coordinated by the Town of Winter
Park if the project requires surveying out of public areas on private or secured properties or roadways
o Construction Staking is also not part of this scope.
DELIVERABLES

The main deliverables for the project include:
o CAD Planimetric file with all survey points and linework
o CAD ROW Model drawing with boundary and property lines
o CAD 3D DTM (Digital Terrain Model) file – (3d triangle file)
o ASCII file of point data
o Orthorectified aerial imagery files
o All other project related survey information
SCHEDULE OF COSTS

We appreciate the opportunity to supply our qualifications and proposal for this project, should you have any additional questions
regarding this proposal and scope of work, please do not hesitate to contact me at my office direct line (720) 405-6126, cell phone (720)
450-0634 or cpribble@survwest.com
Sincerely,
SurvWest

Gary D. Gable, PLS
Transportation Manager

SV220077 – Winter Park Downtown Streetscape
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Project Location

SV220077 – Winter Park Downtown Streetscape
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April 7, 2022 – REV 2
ULTEIG
ATTN: Paul Moreau, PE
5575 DTC Parkway, Suite 200
Greenwood Village, CO 80111
Phone: 720.873.5703
Email: paul.moreau@ulteig.com
RE:

SH 40 – LOCAL AGENCY STREETSCAPE & PEDESTRIAN IMPROVEMENTS
WINTER PARK, COLORADO
SUE PROPOSAL: QL-B & QL-A SCOPE OF SERVICES

Dear Mr. Moreau:
SurvWest, LLC (SurvWest) is pleased to submit a proposal to ULTEIG (“client”) for professional Subsurface
Utility Engineering (SUE) services as part of the above-referenced project. This proposal is based on
information provided by the client via email on March 29, 2022, and updated request discussed via phone
calls on April 4, 2022 and April 7, 2022.
Introduction
SurvWest will perform the SUE work required for this project in general accordance with the
recommended practices and procedures described in ASCE Publication CI/ASCE 38-02 (Standard Guideline
for the Collection and Depiction of Existing Subsurface Utility Data). As described in the referenced ASCE
publication, four levels have been established to describe the quality of utility investigations and the
attribute information used on plans. These four quality levels are defined as follows:
•
•
•

•

Quality Level D (QL-D): Information derived from existing records.
Quality Level C (QL-C): QL-D information supplemented with information obtained by surveying
visible above-ground utility features (i.e., valves, hydrants, meters, manhole covers, etc.).
Quality Level B (QL-B): Two-dimensional (x, y) information obtained through the application and
interpretation of non-destructive surface geophysical methods. Also known as “designating”, this
quality level provides the horizontal position of subsurface utilities which are then collected
through surveying applications.
Quality Level A (QL-A): Also known as “locating”, this quality level provides precise threedimensional (x, y, z) information at critical locations. Typically, vacuum excavation equipment is
used to expose the utilities at specific points, which are then documented and surveyed.

Project Understanding
This project consists of roadway and pedestrian improvements within the specified corridor. For this
project, SurvWest will provide a QL-B SUE investigation within the area outlined below. Fifteen (15) QL-A
testholes have been included as requested in the RFP with the understanding that more or less may be
required to support the intended design.
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PINK – General Investigative Area (SUE)
Scope of Work – SUE Investigation
SurvWest will have a Professional Engineer licensed in the State of Colorado conduct, document, stamp
and seal a Subsurface Utility Engineering (SUE) investigative plan set that conforms with Colorado Senate
Bill SB 18-167 and the CI/ASCE 38-02 Engineering Standards. The following tasks are included:
•

Utility Records Research
o Request, collect and review utility records provided by utility companies with facilities in
the project limits through 811, one-call notification agencies, as-built maps, engineering
drawings, construction plans, permit drawings and any oral histories gained as part of the
investigative and data collection process.
o Compile a list of companies contacted for information and track responses.
o Provide guidance as to what quality level can be achieved on specific lines that either the
project team or the engineer determines do not need to be depicted as QL-B.
o Attempt to identify all known and unknown utilities within the project area as QL-B or
note the quality level achieved, as necessary.

•

Perform QL-B Investigation
o Utilize appropriate near surface geophysics to ascertain the approximate horizontal
position of utilities within the project limits. The project team will provide QL-B
information of metallic & nonmetallic lines buried with tracer wire (detectable utilities)
using a suite of equipment to detect and designate subsurface locations from above
ground. Once horizontally positioned (designated), verified utilities are marked using pink
paint & flagging which is the standard color for temporary marking. The field information
is surveyed, checked against project control, and drafted into an electronic and PDF
deliverable for use by the engineering design team.
o SurvWest will attempt to find and horizontally position undocumented utilities but is not
responsible for finding all undocumented utilities within the project limits. Any utilities
that were not identified by records will be classified as undocumented.
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o

o
o

o

o
o
o

o

QL-A Testholes may be required to correctly identify certain utilities in conflict areas
outside of the normal QL-A testholes requested for conflicts. If necessary, this situation
will be discussed with the client and a cost proposal for that effort will be prepared.
QL-B will be attempted on all utilities identified within the limits of the project, except for
gravity systems (sewer & storm drains) which be shown as QL-C.
Invert information will be collected at all manholes, catch basins and inlets along with
pipe size and material. Pipe alignment will be shown based on a combination of record
information, field investigation results, surveyed information, and professional
judgement. If a manhole cannot be located or is otherwise inaccessible, the line may be
rodded to help determine the approximate direction of the pipe. In these instances, the
slope of the pipe may not be able to be determined and a QL-A testhole may need to be
completed to determine the depth of the crossing if it conflicts with the intended design.
Manholes that are full of water and/or debris on the date of the investigation will be
noted accordingly. If further investigation of these structures is required, additional
investigation may be required, and a change order will be requested. Confined space
entry is not included as part of this scope and fee.
Overhead lines will be shown as a singular line (OHW) running pole to pole. Ownership,
line configuration, connection points and sag elevations are not included.
A SUE Report is not included as part of this scope and fee.
Septic fields, Underground storage tanks (USTs), Thrust Blocks, Traffic Loops, Irrigation
channels/gates/vales/piping/headwalls, Landscape Irrigation, and Drain Tiles are
excluded from this investigation.
Individual service lines will include gas & water if they are toneable, serviced directly from
the ROW, and access to the property is permitted. Sewer services will be shown as QL-D
if they are identified on existing maps and records; CCTV services may be necessary to
accurately locate the horizontal position of these lines.

Scope of Work: QL-A Testholes
SurvWest shall use minimally intrusive excavation techniques which ensure the safety of the excavation
and the integrity of the utility line to be measured. Other lines which may be encountered during the
excavation will be noted and discussed with the client. The excavation shall be conducted by means of airassisted vacuum excavation equipment manufactured specifically for this purpose.
The testhole counts included in this scope and fee were included without the benefit of knowing the exact
location. After SurvWest has reviews the plans, any recognized changes to workflow, traffic control or
other miscellaneous activities will be discussed with the client and may necessitate a change order or
additional funds to account for operational activities.
QL-A Excavation
• Coordinate excavation areas with 811.
• Clear the work area of surface debris.
• The testhole diameter shall not exceed 15 inches unless otherwise approved.
• Avoid damage to lines, wrappings, coatings, cathodic protection & other protective coverings
and features installed by the utility company.
• Had-dig as necessary to supplement excavation and promote safety.
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QL-A Data Collection
• Measure & record the testhole information on SurvWest Testhole sheets
• Measure the difference from the surface to the top and/or bottom of the utility.
o Vertical accuracy of 0.10 feet (+/-)
QL-A Site Restoration
• Replace bedding material around exposed utility lines.
• For excavations in unpaved areas:
o Restore disturbed area as nearly as practicable to pre-existing conditions.
o Backfill & compact the excavation in a manner acceptable to CDOT/Municipal Standards.
o Re-use excavated material with appropriate compaction.
• For excavations in paved areas:
o Restore disturbed area as nearly as practicable to pre-existing conditions.
o Since an air-lance system is being used and not Hydro-excavation:
▪ Backfill and compact the excavation in 6-inch lifts using native material.
▪ Use cold patch for surface restoration.
• Furnish and install permanent surface marker (e.g., P.K. nail, peg, steel pin, or hub).
o This marker will be placed directly above the centerline of the utility for future reference.
QL-A Deliverable
• Testhole data reports will be signed and sealed by a professional engineer.
• A CAD file showing the location of the testholes will be provided, if applicable.
Assumptions and Considerations
•
•
•
•
•

•

•

•

SurvWest will perform all surveying that is required for the collection of SUE field data.
The Client will provide SurvWest with the appropriate survey benchmark and control information
that the project should tie-into, and any previous base map/topographic files in CAD format for
reference and use in preparing the deliverables.
The Client will provide SurvWest with any existing engineering drawings, utility plans and/or asbuilt drawings associated with past or current site improvement projects to be utilized by crews
during the field investigation and in preparing the deliverables.
The Client will arrange for Right of Entry (ROE) to access work areas, where required.
o SurvWest can perform these services at an additional fee.
Utility Coordination services are not included herein, including the preparation of the list of utility
providers, conflict matrix, participation in coordination meetings, evaluation or coordination of
relocations, or the preparation of clearance or removal/relocation documents.
o SurvWest can perform these services at an additional fee.
For all QL-A Test Holes, the Client will determine the exact test hole locations and will provide
SurvWest with a georeferenced test hole location map before the QL-A field work commences.
SurvWest will then stake/mark these test hole locations and as-built the locations once the
excavation has been completed.
The standard price of testholes includes excavation to a depth of 5.99 feet. For every foot of
additional depth over 5.99 feet, an additional $60/foot will be billed as a reimbursable expense.
No fees have been included for excessive depth, however, excessive depth will be invoiced as an
additional expense to the contract if encountered.
SurvWest will do everything we can to access testhole locations; however, some areas may be
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•

•
•
•
•

•
•

inaccessible due to unsuitable terrain, limited access, weather conditions, truck limitations, safety
concerns, ground water table, etc. and may not be able to be excavated. If any of these instances
occur, they will be discussed with the client and noted accordingly.
Testholes on QL-D lines will be attempted if requested by the client, but these testholes may
ultimately produce no results or require more testholes than initially planned since its true
horizontal and vertical location is indeterminant. The use of advanced geophysics, additional
coordination with the specified utility company, the excavation of additional testholes, and/or the
implementation of alternative means to find the specified utility will be discussed with the client,
as necessary.
Any utilities installed or modified after the commencement of field activities may not be reflected
on the SUE plans and may require a change-order to accurately address them.
Possible delays due to weather will be discussed with the client and may affect schedule. Cost for
snow and/or ice removal, if required, is not included, and will be billed separately after client
approval.
Possible delays due to crop planting, crop growth, and crop harvesting by others is not
controllable by SurvWest and will be discussed with the client. The impact of these activities may
impact schedule and require additional resources that are not accounted for in this proposal.
Possible delays because of any pandemic restrictions caused by local government, federal rules
or other guidelines and mandates may impact the field investigation and possible testhole
operations. The possible infection and subsequent quarantine of our staff my impact activities as
well. These instances are largely outside of SurvWest’s control, and any delays or impacts to the
schedule will be discussed with the client.
The fees listed above assume that approximately 85,000 LF of utilities are located within the
corridor. If more utilities are encountered, a change order may be required to accurately locate
the additional utilities that are present.
Traffic control has been included as a temporary placeholder and does not account for any hotel
or per diem costs incurred by the traffic control company. Those costs, if any, will be passed off
to the client as an additional expense to the contract. This applies to both the QL-B SUE
investigation and the QL-A testholes. If additional traffic control is needed or required by the
governing municipality or by SurvWest, the additional costs will be invoiced as an additional
expense to the contract.

Deliverables
SurvWest will produce a QL-B SUE Plan file (CAD and PDF) depicting the type and horizontal location of
the designated utilities. The initial drawing will be provided to the client as an electronic CAD deliverable
and a PDF copy issued “for review.” Once QL-A testholes have been completed and the SUE plans have
been approved, a signed and sealed copy will be issued to the client.
Anticipated Schedule
SurvWest will provide an estimated field schedule once Notice to Proceed (NTP) is received from the Client
and it will be based upon the client’s needs as well as SurvWest’s current workload and availability.
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Closing
We look forward to working with you on this project. Should you have any questions or require additional
information, please contact me at (630) 234-8322 or sthrom@survwest.com at your convenience.
Sincerely,
SurvWest, LLC

Scott Throm, PLS CFedS
Director of Subsurface Utility Engineering (SUE)
Rocky Mountain & West Regions
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Cost Estimate Breakdown
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TOWN OF WINTER PARK
LOCAL AGENCY PROJECT FOR STREETSCAPE & PEDESTRIAN IMPROVEMENTS - INTERIM FEE ESTIMATE

$132

$130

$116

Subtotal

4

4

4

2.0
2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8

DATA COLLECTION and ANALYSIS
Initial Stakeholder Engagement (Optional Value Added Task - See Below)
Design Survey & ROW Identification (Base Plan Prep)
Utility Research & Mapping (w/15 QL A Testholes)
Field Review and Scoping Meeting with TOWP (#1)
Lighting Analysis
Drainage Analysis
Geotechnical Consultation
Preliminary Site Plan Review Meeting with TOWP (#2)

4

4

4

3.0
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
4.0

DESIGN DEVELOPMENT (30%)
Urban Design Framework & Prioritization (Optional Value Added Task - See Below)
Alternative Development (Typical Section Design & Refinement, Plan View Analysis)
Preliminary Plans
Streetscape Design
Landscape/Hardscape Design
Drainage & Water System Modification Design
Electrical plan, lighting layout, and lighting details
30% Cost Estimate
30% Review Meeting with TOWP & CDOT (#3)
Public Meeting & Graphic Preparation (#4)

4.0
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10
4.11
4.12
4.13
4.14
4.15
4.16
4.17
4.18

DESIGN DEVELOPMENT (60%)
30-60% Geometric Design Refinement
Plan and Profiles, Typical Sections (Roadway, Bicycle, Pedestrian, & Site Tie-in)
Intersections, Driveway, and Curb Ramp Plans & Details
Drainage & Utility Plan and Profiles
Site Grading & Stormwater Management Plans
Signing and Striping Plans
Electrical plan, lighting layout, and lighting details
Landscape/Hardscape Design
Irrigation Design
Cross Sections & Earthwork
ROW & Easement Identification*
Conceptual Construction Phasing and Traffic Control Plans
Utility Plan with Coordination & Possible Relocations Identified (if needed)
Outline of Applicable Specifications (PSP & SSP)
60% Cost Estimate
60% Review Meeting with TOWP & CDOT (#5)
Public Meeting & Graphic Preparation (#6)
Undefined Coordination Meeting (#7)

0

2
2

Subtotal

Subtotal

0

0

4

0

26

$4,192

26

$4,192

0
10
2
0
0
0
0
0

$0
$1,808
$416
$0
$0
$0
$0
$0

12

$2,224

0
0
0
0
0
0
0
0
0
0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

0

$0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

14
0

0

14

0

0

8

0

0

8

0

0

0

0

0

0

0

0

0

0

0

Subtotal

0

0

0

0

0

0

0

0

0

0

$0

PROJECT TOTALS

0

8

4

12

0

0

14

0

0

38

$6,416

REIMBURSABLE EXPENSES

$4,192
0

0

0

$4,192
$0
$68,598
$98,579
$0
$0
$0
$0
$0

$ 66,790
$ 98,163

$0

$164,953

$0

$0

$167,177
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0

$0 $164,953

Miles
Each

Mileage
Miscellaneous

0

$0

$0

200
1

$0

$0

REIMBURSABLE COST
QUANTITY
UNIT RATE

UNIT

TOTAL COST

$152

Martinez Assoc.

$160

HLB

Graduate Engineer Mitchell Sforzini,
Reid Peterson,
Casey Bangs

$174

SurvWest

Lead Engineering
Technician Doug Johnson

$204

MIG

Accounting Project
Manager Luke Sabala

$208

ULTEIG TOTAL
LABOR COST

Engineer Rachel Heinzen

$220

PROJECT MANAGEMENT
Project Administration (Monthly Progress Reports, Coordination, & Continuing Rqmts.)

1.0
1.1

SUBCONSULTANTS

ULTEIG TOTAL
HOURS

Senior Designer Jon Yocum

Task Name

Lead Engineer Eric Milliken, Tom
Conlin

Task

Senior Planner Will Kerns
Sr Const Mgr. Matt Rickard

TASK DESCRIPTION

ULTEIG

Senior Engineer Paul Moreau,
Luke Arnold
Rebecca Berner

ULTEIG ENGINEERS - STAFFING AND ESTIMATED HOURS
Principal Engineer John Butt

PROJECT PHASES & TASKS

$0.625
$200

$171,369
COST
$125
$200

REIMBURSABLE TOTAL

$325

TOTAL FEE ESTIMATE

$171,694

Exclusions: Traffic Signal Design, Traffic Signal Warrant Analysis, Traffic Counts, Geotechnical Analysis/Design, or CatEx Clearances per Addendum #2, Vasquez Creek Hydraulic Modeling, Bridge Foundation Design, Wall Design Greater than 4 foot high.
* ROW Legals/Exhibits are impossible to determine at this time. The actual number of impacted parcels easement documents will be determined and negotiated in 60% Design Development.
2.1
3.1

Optional Value Added Tasks
Initial Stakeholder Engagement
Urban Design Framework & Prioritization
0

0

0

0

0

0

0

0

0

0
0
0

$0
$0
$0

$0
$0
$0

0

0

0

$0

